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DANH MUC TU VIET TAT
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LOI NOI PAU

Xay dung md hinh Truong hoc hanh phic (THHP) la mét chu treong 16n cua
B6 Gi4o duc va Pao tao (GDPT) nham xay dung méi truong van hoa hoc dudng
lanh manh, gép phan nang cao chat lwgng giéo duc toan dién cho hoc sinh (HS) theo
tinh than Nghi quyét 29 cua Pang. Cong doan Giao duc Viét Nam da ban hanh vin
ban va md cudc van dong rong 16n trong toan nganh dé xay dung md hinh THHP.
Budc dau, cudc van dong da thay dbi nhan thic cua can bo quan Iy (CBQL), gido
vién (GV) va ngay cang xuat hién nhiéu md hinh THHP & céc cap hoc, bac hoc thudc
cac ving mién khéc nhau trong ca nudc.

Nham dam bao tinh bén vitng va tao diéu kién lan téa mé hinh THHP rong
khip, Quy Hb tro Poi mai Gido duc Phé thdng Viét Nam (VIGEF) di hop tac voi
Cong doan Giao duc Viét Nam trién khai Du an Truong hoc Hanh phuc véi sy hd
tro tai chinh cua Cong ty ¢ phan Genetica Chau A - Genetica ASIA. Dy an trién
khai trong hai nam 2022-2023 v&i muyc tiéu dao tao 10.000 Hiéu truéng trudong phd
thong co hiéu biét khoa hoc va cac ki ning xay dung thanh céng mé hinh THHP tai
chinh co s& giao duc cua minh.

Cubn sach duoc dung lam tai liéu chinh dao tao Hiéu truéng, duoc bién soan
boi céc tac gia la chuyén gia giéo duc c6 nhiéu nim lam viéc trong linh vuc doi moi
gi4o duc pho thong, nhu: TS. Luu Thu Thaty, PGS.TS. Lé Van Anh, PGS.TS. Ping
Thi Thanh Huyén. Cac tac gia dong thoi 1a giang vién tryc tiép tham gia giang bai
tai c4c 16p dao tao, boi dudng. Pé cuong sach di duoc TS. Khuc Nang Toan, Truong
bo mdn Tam |i hoc phét trién thudc truong Pai hoc Su pham Ha Noi gop y. Cong
doan Gido duc Viét Nam di hd tro tich cuc dé cudn sach duogc hoan thanh. Nhiéu
CBQL gi4o duc & c4c cap hoc phd thong da tham gia dong gop va bo sung nhiéu bai
hoc tot, nhitng trai nghiém thi vi vé xay dung mé hinh THHP. Sau khi tap huan giai
doan |, cudn sach da duoc tai ban c6 stra chita nho theo hudng tinh gon vé Ii thuyét va
tang cuong minh hoa thyc tién xay dung Truong hoc Hanh phiic cta cac dia phuong.

Hoi dong Quan |i Quy VIGEF chan thanh cam on céc tac gia tham gia bién
soan cudn sach, cac nha khoa hoc, nha gido, Cong doan Giao duc Viét Nam, Quy
Genetica Chau A - Genetica ASIA va cac nha tai tro da cung tham gia xay dung ban
thao cta cudn sach vai tinh than trach nhiém cao, dong day cam xUc voi mong muédn
chung 14 c¢6 duoc nhiéu ngdi trudng Hanh phuc, vun dap binh an cho tré em va cho
cong dong.

Déing Tw An-Chii bién
Pho cha tich Héi dong quan i, Gidm déc VIGEF



LOI MO PAU

Xay dung mé hinh Trudng hoc Hanh phic - Happy Schools (THHP) duoc to
chicc UNESCO khuyén cdo vao dau nim 2017, tai Bio cdo thuong nién: “Truwong
hoc Hgnh phuic: Khuén khé cho ngwéi hoc ¢ Chau A - Thdi Binh Dwong”. Tir
cam hung cia Béao cdo, TS. Kim Gwang Jo, Giam dbc UNESCO khu vuc tai
Bangkok (Thai Lan) di nghién ctu va xay dung Dy 4n mé hinh THHP nham kéu
goi thay ddi co ban hé thdng gido duc céc qubc gia, theo hudng ddi méi va nang cao
chat luong gio duc toan dién cho nguoi hoc. R rang, viéc vuon téi udc mo 16n
nhét cta con nguoi la cam nhan va tim dwugc ¥ nghia Hanh phuc trong hoc tap va
trong cudc séng. Dy an nhu mot sang kién toan cau Vi tam nhin xa hon vé céc linh
vuc hoc tap theo céch truyén thdng, dac biét xem xét méi quan hé tuong tac gma
Hanh phuc va Chat lugng gido duc va duoc coi 1a muc tiéu xuyen sudt cua Dy &n
THHP. Gido duc Viét Nam khong thé dang ngoai muc tiéu chién lugc caa UNESCO,
dic biét trong bdi canh ching ta dang trién khai manh mé céng cudc d6i méi cin
ban va toan dién GDDT nham hudng dén phat trién toan dién pham chat, nang luc
cho mdi HS.

Noi dung cudn sach “Hiéu truéng - Ngwoi gieo mam Hanh phuc” duoc xay
dung dua trén noi dung do chuyén gia thudc VIGEF trinh bay tai cac hoi thao chuyén
dé THHP tai 12 tinh, thanh phd véi gan 60.000 CBQL gi4o duc, GV tham dy. Hanh
phtc va THHP la chi dé rong 16n, c6 nhiéu céch tiép can khac nhau. Trong cudn
sach nay, ching tdi chon hudng tiép can theo quan diém tam Ii hoc tich cyc, tam Ii
hoc nhan vin cung nhitng phuong phap tim 1i hoc xa hoi. Clng véi d6, nguyén tac
vang “Hiéu trudng - ngudi lan téa Hanh phac” trong mdi nha trudng 1a diém tya cho
cudn sach. Theo d6, Hiéu truong chinh 13 ngudi khoi xudng, nguoi kién tao THHP
cho chinh ngoi truong caa minh. Viéc bdi dudng Hiéu truong dé ho ¢ cach nhin
khoa hoc va nhitng ki nang rén luyén Hanh phuc cho ban than 1a huéng di phu hop
va hiéu qua nhat hién nay.

Tap thé tac gia chan thanh cam on céac thay cb gido, trong d6 c6 cac Hiéu
trrdng nha truong, cac CBQL gido duc va cac nha khoa hoc cung nhitng nguoi co
lién quan d3 danh su quan tdm va gop y quy bau cho cudn sach. Bong thoi, ching
t6i mong mudn tiép tuc nhan duoc phan hoi tir ban doc xa gan trong thoi gian ti.

Moi gbp ¥ duoc giri vé theo dia chi: andang.vigef2018@gmail.com.

Trén trong!
Nhom tac gia
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CHAPTER I: THE PRESSING IMPORTANCE OF
BUILDING HAPPY SCHOOLS

SUMMARY

Today, building happy nations, happy education, happy schools and happy
people has become a global trend and a destination of modern civilization. UNESCO
sparked the international initiative, encouraging countries to transform schools and
take building happy schools as a priority.

Evaluating a learner's abilities includes emotional intelligence measured by
EQ score. It 1s a spiritual measure describing human’s soul which is the core value
of the Happy school model. Schools should lessen the technical knowledge and
emphasize more about multi-purpose skills (emotional intelligence).

Happiness naturally hiddens in individual potential. Only when we knew how
to explore and ignite that intuition, the learner’s intellectual potential would be
unleashed and significantly grown.

When education ignores scientific analysis of genetics, we not only lose a
method to create productive learning environments but also may distort the
outcomes of education and personal qualities.

It is essential to meet people’s basic needs and intuitions, which is the
objective of the Happy school model: bring happiness to everyone

CHUONG 1. TINH CAP THIET XAY DUNG
TRUONG HOC HANH PHUC

1. Xu thé toan cau

Vo nhimg nam dau thap nién tha 2 thé ki méi, Lién hop qudc kéu goi cac
qudc gia can coi Hanh phic 12 muc tiéu co ban cia con ngudi, 1a thude do chinh xéac
cho tién bo x& hoi va cac muc tiéu chinh sach cng cua cac nudc trén toan cau. Minh
chtng 1 vao nam 2013, Lién hop qudc di quyét dinh 1y ngay 20 thang 3 hang nim
la Ngay Quéc té Hanh phuic. Ngay 20 thang 3 1a ngay dic biét khi ma mat troi ¢ vi
tri nam ngang va tia nang chiéu vuong goc trén duong xich dao. Ngay ma hai hoa
vii tru thién nhién, bong téi - anh sang, d6 dai ngay - dém, 4m - dwong troi - dat cling
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déu can bang, d6i xing nhau. Tir @6 nhan Ngay Thé gigi Hanh phuc, Lién hop quéc
muén gui thong diép cho moi ngudi, nhat 1a thé hé tré: Hanh phic 12 su can dbi hai
hoa va hay biét “song du 1a du”.

Nganh gi4o duc trén toan thé gisi, nhit 1a cac nuwdc Chau A - Thai Binh
Duong, tir nam 2017 da 1ap tuc dua ra ngay cau hoi: Hanh phuc ca nhéan cua HS -
sao khong thé lay d6 lam thic do thanh tich va chat lugng cac nha truong? Viéc tiép
can nang cao chat luong trudng hoc thong qua danh gia Hanh phuc nguoi hoc thyuc
chat 1 quay lai quan niém vé gi4 tri cua giao duc khéi 6¢ va giéo duc con tim, co tur
Xa xua “Gido duc tam tri ma khdng gido duc con tim thi khdng phdi la gido duc”
(nha triét hoc cd Aristote 384 TCN). Chinh vi vay, gi4o duc hién dai da chi ra rang:
hoc tap bao gio cling c6 hai mat va ludén dan xen nhau, d6 la hoc tap la qué trinh
kham phé, phat hién va hoc tap 1a sy thlic giuc caa tinh ham muén/thich tha/vui say.
Hoc tap bang khéi 6c duoc két hop hoc tap bing con tim 1a phuong thic hoc tap
hiéu qua nhat, Hanh phdc nhét.

Trong nhimg nim gan day, khai niém Hanh phtc ctng véi chu dé Hanh phuc
dugc quan tam chi dao, tro thanh tir khoa trong nhiéu dién dan, cong trinh nghién
ctru, trong chinh sach phat trién vin hoa va gido duc cua cac quéc gia. Cac nude nhur
Bhutan, Singapore, Han Quéc... da coi Hanh phuc 1a mdot chi sb cua su phat trién
kinh té va gido duc dat nuéc. Hang thap ki nay, nhiéu quéc gia nhu My, Trung Qudc,
Uc, Pan Mach, Ha Lan... da danh nhiéu thoi gian cho nghién ciru ciing nhu tép trung
ngudn luc cho xay dung cac nha trudng Hanh phuc, coi d6 1a myc tidu qudc gia vé
gido duc Hanh phuc cho thé hé tré va mdi nguoi dan.

Hanh phtc 1a udc mubn, 14 muyc tiéu hang dau ctia mdi con nguoi va toan nhan
loai. Lich str loai nguoi, cia moi quéc gia luén ghi nhan nhitng cudc d4u tranh hi
sinh bao xwong mau dé gianh lai doc 1ap cho quéc gia, dan toc minh. Tat ca khong
c6 dong luc gi cao cd hon, chi la muu ciu Hanh phuc cho mdi nguoi dan trén khép
hanh tinh.

Mbi quéc gia tuy c6 nén vin héa khac biét nhung ho gidng nhau: Coi trong
gido duc hanh phtc cho thé hé tré va nguoi dan. Ho coi, Hanh phuc 1a mét trong
nhitng nén tang tinh than giup con ngudi xay dyng nhing 1i twdng, muc tiéu, thai do
song va gid tri song. Hanh phuc gbp phan thuc day cac hoat dong ca nhan, nang cao
nhan thuc, tdng cuong tinh sang tao va tao diéu kién cho phat trién cac moi quan h¢
xa hd1 va phat trién dat nude. O trong nha truong, nhu mdt xa hoi thu nhd, muc tiéu
xdy dung moi truong Hanh phic, ma & d6 GV va HS vui sdng trong sé chia, cam



thong va yéu thuong nhau, noi mdi ngdy GV va HS dén truong 1a mot ngdy vui,
niém Hanh phuc, cang can dugc mdi chiing ta chi trong xay dung va vun dip. Quan
diém d6 1a tién bo, 1a d6i méi va 1a su phut hop véi xu thé méi khong chi & mot qudc
gia hay ving lanh tho nao trén trai dat.

Viét Nam, khong dimg ngoai xu huéng cac nude trén thé gidi. Ngay tir nim
1945, Pang va Nha nudc ta da som dua cum tr “Hanh phuc” vao quéc hiéu: DBoc
1ap - Tu do - Hanh phuc. Chung ta ciing sin sang cung cac nudc ban bé hd hoi tham
gia danh gia chi s6 Hanh phuc qubc gia toan cau do Lién hop qudc dung ta kéu goi
va khuyén cdo.

Ngay nay, kién tao qudc gia Hanh phic, gido duc Hanh phiic, xay dung THHP
va con ngudi Hanh phiic da tré thanh xu thé toan cau va 13 dich dén chan li cua thoi
dai van minh nhan loai.

2. Tri tué cam xdc

Muc dich cta gi4o duc 13 giup con nguoi sbng vai ca cude doi Hanh phic bén
viing. Vi thé can giup con ngudi thich nghi tét véi cudc sbng va dong thoi gidp con
ngudi thiy cudc séng co ¥ nghia, thi vi va Hanh phiic. C6 noi ¢6 trudng hiéu chua
hét ¥ nghia muc dich cta gi4o duc din dén con hanh dong gido duc chua tét, tham
chi van con thuc hién sai chtic nang ¢t yéu cua minh. Qua trinh giéo duc ciing nhu
muc dich cudi cling caa né phai 1a Hanh phc.

Trong thoi dai ngay nay, con nguoi 1a san pham cua nha truong rat nang dong
nhung ciing qua cing thang trong cudc séng, chiu ap lec nhiéu cua su bat binh ding
va mdi truong 6 nhidm. Gi4o duc can hudng nguoi hoc t6i cac gid tri tinh than, téi
long tét va biét on, tai tinh kién tri va tinh than cong dong. Cac qudc gia can dinh vi
lai trudng hoc, thay vi chi chu trong day hoc theo tu duy logic, giai quyét van dé 1a
can phat trién cc gia tri caa cam xuc Hanh phic, nang cao 10ng tu tin va ning luc
hop tac trong qua trinh hoc tap va lam viéc. Theo Nel Noddings (MY), “gido duc ma
khéng dwa dén Hanh phic 1a mét nén gido duc sai lam va qué qudgt, con Hanh phiic
ma khéng c6 gi&o duc 1a Hanh phic khdng bén viing .

GS. Peck Cho (Han Quéc), chuyén gia vé THHP di nhic dén nén giéo duc
nhiéu su “gian di”, ngudi ta goi 1a nén gido duc “MAD” (Gian dir). Nghia 13,
Memorizing (Ghi nhé), Analyzing (Phén tich) va Data processing (Xt li dit liéu) la
dic trung cua nén gido duc MAD. D6 1a mot nén gido duc ma HS ludn ludn va phai
ghi nhg, phan tich, xi Ii di liéu quéa nhiéu. Ong noi: “Nén gi&o duc gidn diz, buon
ba 1a nén gi&o duc HS trg thanh con rai, khdng ¢ gidc mo hodc bi tao &p luc phdi
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dat diém cao, vao truong dai hoc tét”. HS hoc dé thi ma khong phai 1a hoc dé phat
trién ban than, dé dap tmg doi hoi cua x& hoi. Ngay nay, su ghi nhé khéng con 1a céi
dé danh gia nang lyc caa HS nita ma can sy sang tao caa ngudi hoc. Nhur vay, mudn
c6 séng tao thi ngudi hoc can phai vira 6 kién thuc vitng chic vira c6 cam xdc manh
mé. GS. Peck Cho cho rang “nén gido duc gidn dit sé “giét chét” sikc sdng tao ciia
HS”. Do vy, xay dung THHP khong chi cap thiét cho hién tai ma ca cho tuong lai.

Ngoai ra, gian dir la cam xuc tiéu cuc, mot cam xuc dac biét nay sinh thoi bao
hanh, gia treong va hau qua la lam ton thwong moi thanh vién trong cac té chac va
trong cac truong hoc.

Gido duc Viét Nam mot thoi gian dai ciing kho thoat dugc mot nén gido duc
MAD. Tuy nhién vao nim 2013, Nghi quyét 29 cia Dang ra doi da thay doi co ban
quan diém va cach 1am gi4o duc cua ching ta, 6 1a chuyén manh tir chu yéu la
truyén thu kién thac cho HS sang phat trién toan dién pham chat va ning luc HS.
Pay co thé hiéu 1a noi dung triét Ii cua gido duc thoi ki doi mai cua Viét Nam. Trén
tinh than do6, khai niém vé hoc tap d6i méi ngay nay di dugc diéu chinh va can duoc
hiéu 1a: Hoc tdp 1a quéa trinh khdm pha, phat hién va Hoc tdp 1a su thic giuc cua
cam x(c, cua tinh ham mugn/thich thd, ma ham muén chinh 1a mét trong nhitng ban
nang cam xUc caa con ngudi. CO thé mo ta qué trinh d6 nhu sau: Sw ham mudn (hanh
phlic) = Kham phé va phat hién > Dem vé kién thtc va kinh nghiém = Phat hién
va nhan thay tiém ning ctia minh va vui sudng, vi diéu d6 = Kich thich sy ham
muén manh mé& hon (hanh phic) = Tién thém mot budce trong hoc tap. Tiép thu
quan diém khoa hoc nay, trong cau trlc bai hoc & sach gido khoa va tién trinh bai
day hoc trén 16p quy dinh cing c6 4 budc, trong d6 bude dau tién 1a tao hang thi,
khoi day cam xdc Hanh phuc cho HS trong suét qua trinh hoc tap.

Nhiéu chuyén gia c6 chung khang dinh, nang luc cia con ngudi 14 to hop dan
xen, xoan xit caa 4 Thanh té (Chi sé danh gia): Kién thic (1Q) - Cam xuc (EQ) -
Sang tao (CQ) - Vuot khd (AQ). Tat ca 4 yéu té nay ching t6i goi 1a “Tw tru” cua
danh gia nang luc va ching tao thanh hé sinh thai cua Nang luc ctia con nguoi. Nhu
thé dé danh gia chi s6 ning luc can tuan theo coéng thic: Chi sé Ning luc =
|IQ+EQ+CQ+AQ. Tuy nhién nhiéu tac gia dua ra cong thic: CQ = IQ+EQ nén ¢
cong thire thu gon : Chi sé Nang luc = IQ+EQ+AQ va ti gian hon 1a Chi s6 Ning
luc = IQ+EQ. C6 thé hiéu day 1a cong thirc vé chi s6 day hoc cho phat trién pham
chat nang luc ngudi hoc.
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Panh gia nang luc nguoi hoc khéng thé thiéu chi sé danh gia chi sb cam xdc
EQ, mét chi s6 mang gia tri tinh than, tdm hon cia con nguoi 13 ban chat cuia md
hinh THHP. Ngoai ra, con 6 thanh té nita ciing duoc cac nha khoa hoc khuyén cao
c6 vai trd nhu 1a cau thanh hé sinh thai cua nang luc, gom: Giai tri (EntQ); Nghé
nghiép (JQ); Kinh doanh (BQ); Pam mé (PQ); Quan tri (MQ); Xa hoi (SQ).

Klen
thire-

\ 4
Vm;rt/

kho -
AQ

Hinh 1. Hé sinh théai caa nang luc

Ngay nay, danh gia chi s6 EQ va danh gia chi s6 IQ déu cung duoc goi 1a danh
gia chi sb thong minh, nghia 1a chi s6 danh gia EQ 1a mot pham chat cam xtc théng
minh dé danh gia ning luc cta con ngudi. Con ngudi phai ¢ tam thé ho hoi, Hanh
phuc dé rén luyén nang luc ban than, va két qua ning luc caa con ngudi ay khi dugc
phat 16 va cbng hién s& mang lai Hanh phuc cho ban than ho. Hanh phdc vira 13 tién
dé vira 12 két qua cua qué trinh phat trién ndang luc cia con ngueoi.

Giao duc cua ¢ ta mot thoi gian dai chi lo day chir, khdng lo day nguoi day
nghé. Trong khi ching ta dang ciing nhan loai budc vao thoi ky CN 4.0. Hay ding
lai, dinh vi va thay ddi cac nha treong. Hay chi trong hon nita gido duc cam x(c,
giao duc hanh phic cho hoc sinh. Lyuc luong lao dong chat lugng cao phai 1a nhiing
con ngudi hoc ¢ ning luc, nang luc véi chi s6 tri tué cam xuc, hanh phic xing tam
trong moé hinh hé sinh thai nang lyc con nguoi.
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Thuc tién di chimg minh, khi cac nudc dua mo hinh THHP vao nha trudng
duéi dang 16ng ghép vao cac mé hinh day hoc d6i méi gido duc khéc, thanh tich hoc
tap ctia HS duoc ting 1én 10-12%, ddng nghia ning luc cua cac em ciing duoc cung
c6 va phét trién virng chic hon.

GS Klaus Schwab vao nam 2017 c6 dua ra “Pham tri 4C” dé 1am muc dich
réen luyén nguoi hoc: Critical thinking (Tu duy phé phan); Creativity (Nang luc sang
tao); Communication (Nang luc giao tiép); Collaboration (Ning luc hop tac). C6 thé
hiéu, 6ng da khuyén céo cac nha truong nén giam bét cac ky nang k¥ thuat va nhan
manh vao cac k¥ nang song da muc dich (tri tué cam xuc). Bac biét 1a su d6i pho véi
su thay di va duy tri can bang tam ly trong cac tinh huéng xa la. Tuong lai thach
thic moi con ngudi 1a chinh 1a su “vo dung” trudc cude doi.

3. Khoa hec than kinh va di truyén hec

Sigmund Freud (1856-1939) cho rang Hanh phuc dén tir ban ning va su thoa
man nhu cau mang tinh ban niang. Con Ryff va cong su (1995) coi Hanh phuic khéng
chi thé hién & sy dat dugc né ma con ca trai nghiém khi c6 duoc sy hoan hao bing
cach phat huy hét tiém nang (di truyén) caa ban than.

3.1 . Ndo nguwoi dwoc cdu tgo béi “3 tang, 1 nha”

Nhu chung ta d3 biét, bo ndo nguoi 1a mot khéi chat nguyén sinh phuc tap nhat
trong thé giGi van vat. N6 duoc biét dén nhu mot co quan phat trién cao nhat va cé
thé tu hoc tap. Ndo nguoi tam chia thanh 3 viing va mdi viing c6 chirc ning va tac
dung t6i su phat trién tri tué khac nhau caa con ngudi, tuy nhién chang lai 6 su lién
hé chit ché, théng nhat giira cac vaing. TS Paul MacLean, goi 13 “ bd ndo 3 ngdi, 1 thé”.
GS Pek Cho, goi 1a “bd ndo 2 tang, 1 trét”. Chung t6i goi 1a “bd ndo 3 tang, 1 nha”.

(i) Tang 1 1a tang thap nhét, duoc goi 12 viing N&o bo sat, hay con goi 1a Than
ndo hoic Cudng ndo. Day 1a giai doan phat trién dau tién, tri tué thap nhat cua con
ngudi, nén ndo gidng nhu loai bo sat. Hanh vi dwoc diéu khién bai viing nay mang
tinh sinh ton, tac 1a dam bao cac chire nang, séng-dau tranh-ton tai. Nhiing phan tng
sinh tdn nay rat can thiét trong giai doan phat trién dau tién caa con ngudi va né
duoc phat trién hoan thién trudce khi con ngudi sinh ra. Tuy nhién, néu viing ndo nay
bi chi phdi, khdng phat trién, con nguoi khéng thé cd kha ning tu duy cao hon.

(i) Tang 2 la tang ¢ giita, dugc goi la viing N&o thd, hay con goi 1a Nén nio
hodc viing ndo Cam xUc. Pay 1a viing ¢ hé thdng than kinh phic tap va khong 19,
nam & trung tdm cua bd ndo ching ta. Vung ndo nay dan phat trién va duoc hoan
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thién cho t&i khi con ngudi budc vao tudi day thi. Ving ndo tha, ¢ chirc ning diéu
khién tinh cam, nhan thiee cling nhu kiém soat nhip sinh hoc cua con ngudi. Ving
n3o th( phat trién cao hon rat nhiéu so vai ving ndo bo sat va vi thé ma con ngudi
c6 nhitng diém gidng nhu tat ca cac dong vat c6 va khéc.

(iii) Tang 3 la tang trén cung, dugc goi 1 viing Vé ndo, hay con goi la ving Thiy
tran hoac ving ndo Tu duy. Ving ndo nay khong 16 chiém tai 80% tong bo ndo va
duoc coi la trung tdm cua tri tué cta con nguoi, nén thuong duoc goi la viung Dai
ndo. Vung vo ndo, xtr Iy cac thong tin qua cac giac quan, qua trinh tu duy (kha nang
tranh luan, dua ra quyét dinh hanh vi c6 muc dich, kiém soat y nghi khong thé hién
bang 1o1).

Hinh 2(trén Internet). Cau tao “3 tang, 1 nha” ciia nio ngudi
(theo mat cat doc gitra)
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Vung vé ndo 13 noi hoi tu tat ca cac kha nang tri tué cao hon han, gilp phan
biét con nguoi Vi cac loai dong vat khac. Trén loi the tiem tang veé tri tué cua ving

v6 ndo ma nha khoa hoc Howard Gardner di dwa ra thuyét da tri tué voi 9 mién
théng minh caa con ngudi. P tudi trung binh caa viing vé ndo phét trién hoan thién
|a 27 tudi. Thé hé GenZ Ia tudi c6 quy mé tai cau tric 16n hon.

3.2. Hai ban cau dai ndo co chirc nang riéng thién vé li tri hodc thién vé tinh cam

Pai ndo con ngudi duoc chia thanh 2 ban cau ndo. Mdi béan cau dai ndo c6
mot ché do tu duy riéng, dam bao nhiing ki ning, chirc ning nhét dinh, mic du ching
c6 su lién két, thong nhét va trao d6i chéo cho nhau, cu thé Ia:

(i) Tw duy ciia ndo trai: CO chirc ning ctia qua trinh tu duy mang tinh chat nhu
lap luan, logic, lién tuc, theo tuyén va c6 Ii tri. Phan ndo nay duogc to chac kha chat
ché va c6 kha nang giai thich duoc nhitng van dé mang tinh triru tuong va tuong
trung. No ciing phai ¢dam nhiém cac nhiém vu nhu: dién dat bang 1oi, viét, doc, lién
két thinh giac, xép dat chi tiét va su kién, ngit am va biéu tuong hoa. Chire nang
phan tich, gidi quyét vdn dé va nghién cizu khoa hoc la ddc trung ciia ndo trai. Chi
sb danh gia IQ noi chung, vé mirc do cua tu duy ly tri ndo trai.

(i) To duy ciia ndo phdi: C6 chirc ning cua qua trinh tu duy mang tinh chat
nhu ngiu nhién, khéng theo trat tw, mang tinh truc giac, thuoc vé chinh thé luan. Cac
chirc nang phu hop la cam giac va tinh cam, cac nhan thirc can ctr vao xuc giac, nhan
thuc vé khong gian, hinh thi va mé hinh, nhan thac vé am nhac, nghé thuat, nhay
Cam mau sac, sang tao va hinh dung. Chize nang giao tiép xa hgi, nghé thudt va cam
xiic la ddc trung cua ndo phdi. Chi s6 danh gia EQ néi chung, vé mic do cua tu duy
cam xuc ndo phai.

Mot nghién ctiu trong mot thoi gian dai 70 nam vai 268 sinh vién tét nghiép
PH Harvard cho thay 1Q hau nhu khong gdy anh huong gi téi thanh cong va hanh
phuc trong cudc séng. “Nhitng gi ching ta nhan thize duoc chi 1a phan ndi cua tang
bing chim, con ngudi bi chi phéi boi vo thirc” (Freud). “ IQ chi 1a mot phan cua tri
tué con ngudi con EQ méi 1a phan diéu khién tri tug” (Pek Cho). EQ 1a stzcc manh
cua tinh than. Néu 1Q chi s6 thé hién siic manh cua b ndo thdng qua tri nhé, tri giéc,
suy luén, tinh toan thi EQ duoc thé hién théng qua su dong cam, thau hiéu, kha ning
giao tiép, thé hién cam xuc ciing nhu ning lyc wng phd trong cac mdi quan hé xa
hoi. EQ chinh 1a kha niang nhan thuc, thé hién va diéu chinh cam x(c caa ban than
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cling nhu kha ning nhan biét va dong cam véi cam xUc cua ngudi khac. Diéu dic
biét, néu hdi phuc tri tué cam xdc EQ thi chi s6 théng minh IQ ciing duoc cai thién,

Nguoi c6 EQ cao sé& hiéu duoc cam xuc nguoi khac, thau hiéu cam xtc ngudi
khac va co cach tng xa phi hop, gioi quan Iy cac méi quan hé caa minh. Nguyén
nhan 1a ho né luc rén luyén trén co so tiém nang bam sinh EQ san ¢6 cua bdn than.
Vi tré EQ cao thuong rong Iuong va hay cuoi hon. Du ¢6 tréu dua ciing vui vé cho
qua va con than thién nira. Cam x{c cac em kha 6n dinh, ludn ty tin, tich cuc va tran
day hy vong. Nguoc lai nhitng em thiéu thon tinh cam thuong 1a chan nan, dé buc
boi, budn rau, bat an va dy long cim phan.

Gitra ndo cac em HS nam véi ndo cac em HS nit ¢ nhiéu dic diém khac nhau.
Diéu nay tao nén su khéc biét dic trung vé tinh cach caa hai gidi. Pa phan HS nit ¢6
su can bang gitra hai ban cau nao, trong khi d6, HS nam c6 ndo trai phat trién hon
ndo phai. Biéu nay giip HS nir ¢6 kha nang ghi nhd tét hon, suy nghi thuc té, giao
tiép va dinh hudng cong viéc tét hon. Viéc hoat dong can bang giira hai ban cau
ndo gitip HS nix c6 kha ning hoc ngdn ngir mai tét hon HS nam, chi tap trung st
dung ban cau nao tréi.
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Nhu vay, trong qué trinh gido duc, t6 chirc hoc tap va phéat trién caa HS, mot
mat chling ta can ndm viing nhitng cau tao sinh vat ctia con nguoi, dac biét 1a bo ndo
dé biét cach tac dong tich cuc, dung luc, khoa hoc nham khoi day va phét trién tri
tué tiém tang, san c6 cua tirng HS, mat khac ngudi hoc ciing can hiéu biét va ty tin
vé kha nang tri tué san c¢d ctia minh d ton tai trong ndo ngay tir khi méi sinh va kha
nang nay s€ khong duoc boc 19, st dung hiéu qua, mot khi HS khong hung thd va
khong tu giac trong hoat dong hoc tap.

HS nit c6 kha ning ma hoa thong tin va ghi nhé tir vung tt hon. Hé théng
than kinh ctia HS nit 16n hon HS nam, nho vy ma HS nit thudng nhay cam va co
kha nang biéu 16 cam xuc tot hon. Tuy nhién, n6 ciing ¢6 nhuoc diém 1a khién HS
nit dé méic cac chimg rdi loan tdm trang nhiéu hon HS nam. HS nam c6 xu hudng
thich phan loai va sap xép dd vét gon gang. Piéu nay 1a do HS nit gidi thuong thich
sang tao, giai quyét van dé thong qua truc gidc va cam tinh, trong khi bo ndo HS
nam ua tinh trat tu, logic.

Tri tué cam xtc dong vai trd rat quan trong trong hoc tap, doi séng sinh hoat
cling nhu van ménh ciia mdi ngudi. Trong 6 phuong phap hoc tap, c6 mot phuong
phap dwa theo cau tao, chiic ning ctia ndo ngudi (Structure and Function of Human
Brain) . Mdi ngudi trong chling ta c¢é trach nhiém danh thirc tiém ning ban than va
cta ngudi khac dé ngay mot thang hoa. Theo GS.TS. Tran Thanh Van: Day hoc va
gi4o duc ngay nay can str dung bang ca hai ban cau dai ndo. C6 nhu vay tri tué cua
l6p tré, bao gém tri tué logic va tri tué cam xdc méi thuc sy viing chic va dat t6i
dinh cao nhit.

3.3. Sw khdc bigt vé gen di truyén cho ta sw khdc nhau vé tri tué cam xiic méi nguwoi

Su khac biét vé gen di truyén c6 su khéc biét 16n vé tdm 1i cia mdi nguoi. Noi
cach khac, “Su khéc biét vé gen di truyén 1a Ii do chinh khién ching ta tré thanh
nhitng c4 thé riéng biét” (GS. Robert Plomin). C6 diéu, di truyén hoc khong lap trinh
cudc sdng, nhung 13 khuynh huéng phat trién sudt ca cudc doi con ngudi.

Di truyén hoc hanh vi ludn giai thich dugc khuynh hudng tré suy nghi, tu duy,
hoc tap va giao tiép voi ngudi khac nhu thé nao. Trong mot s6 trudng hop, tré co chi
s6 thdng minh vé mat cam xuc (EQ) trong hé gen cao (qua test gen), nhung tré van
can sy hd tro dé hiéu, diéu hoa va quan Ii cam xuc khi tré c6 nhirng nét tinh cach
nhu kha ning kiém soat cing thang bam sinh chua cao. Vi du, chat dudng té bao
than kinh (Brain Derived Neurotrophic Factor - BDNF) ¢6 anh huong dén rat nhiéu
chtrc ning tu duy bac cao cua ndo bd nhu kha ning tiép thu, ghi nhé ciing nhu tac

16



dong dén mot s6 cac nét tinh cach nhu khuynh hudng néng tinh véi ban bé trong do
tudi vi thanh nién,

Khoa hoc gen di truyén tiép tuc khang dinh: “Mdi dra tré da khac nhau ngay
tir lac chao doi. Gia s ching ta tach nhiing dua tré so sinh khoi gia dinh, rdi nubi
day chdng y hét nhau trong mot khu gido duc tap trung duoc nha nude dau tu, thi su
gidng nhau giira bon tré van khong nhiéu hon bao nhiéu so véi khi chiing dugc nudi
dudng trong moi truong gido duc hién tai”.

Thuc té cho thay, nén gido duc chinh quy cd thé anh hudng dén diém s trung
binh cao hay thap cua ca mot nhém nhung khong anh huong dén sy thé hién cua cac
ca nhan trong nhém so vai nhau tét xau nhu thé ndo. Vi vay, su khac biét 4t han phai
Xuat phat tir sy khac nhau vé mat di truyén.

Gi4o duc can quan tam téi dao tao GV vé kién thire di truyén hoc va dong thoi
&p dung nhitg y tuang khuyén céo cho chinh sach giéo duc & moi quéc gia, nhu:

Téi gian cac chuong trinh gido duc, chl trong cac ki ning co ban téi gian;
Tang su lua chon noi dung, khuynh hudng cho nguoi hoc; Dung viéc dan nhan cho
HS: Day ting HS trong khi day ca 16p; Thiét lap chuong trinh gido duc thé chat hai
giai doan co ban va chuyén sau; Thay déi udc mo va dich dén cho moi HS.

Tinh di truyén hoc 1a ¢6 sin, 1a von quy tao héa ban cho, thuc chat né mang
tinh “con nha téng”. Mot nghién cau qudc té vai quy md 16n véi trén 2.000 cap song
sinh d4 chi ra khoang 50% sy hai 16ng trong cudc séng (Hanh phuc) 1a do di truyén,
10% do tac ddong ngoai canh va 40% do hoat dong tich cuc cua cd nhan. Ngoai ra,
cling tir két qua nghién ctu cho ta thay: mdi nguoi ching ta déu mang “gen Hanh
phuc”, d6 1a gen SLC6A4 quy dinh protein chiu trach nhiém van chuyén hormone
Hanh phuc serotonin. Do d6 hay biét cach diéu hoa hormone nay théng qua dinh
dudng, van dong lanh manh dé cam thay tich cuc va khoe manh mdi ngay, nghia la
mdi ngay déu c6 niém vui Hanh phc.

R6 rang, Hanh phuc cé san nam trong tiém ning trong mdi con ngudi nhung
chua thé phét 16. Néu chiing ta biét cac danh thirc, khoi day ban nang ay thi sic manh
tri tué ban than hoc sinh duoc giai phong va ¢ sicc manh nhan 1én dang ké. Mot khi
gido duc bo qua két qua khoa hoc caa di truyén hoc, thi khong nhitng mat di phuong
thire tao dung c6 hiéu qua nang luc cho hoc sinh ma con khién san pham cua nha
truong méo moé va pham chat con ngudi ciing khong dat duoc toan dién va dién hinh.
“Néu qua trang v ra do luc tac dong tir bén ngoai, su séng s& cham dat. Néu n6 v
ra do luc tac dong tir bén trong, su séng sé& bat dau. Nhitng diéu tuyét voi lubn xuat
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hién tir bén trong”. P6 chinh 14 gia tri va stc manh tiém niang bam sinh cua con
ngudi (Jim Kwik).

4. Nhu cau ciia con nguoi

O goc d6 xa hoi, Hanh phuc 1a trai nghiém cam x(c cta con ngudi khi cac nhu
cau xa hoi cua ho duoc dap tng. Hé théng cac nhu cau cua con nguoi, cia xa hoi
ludn duoc tuan theo Thap nhu cau caa GS. Abraham Maslow nguoi My (1908-
1970), bao gém 5 tang:

4.1. Nhu cdu thiét yéu co ban (basic needs)

Nhu cau nay con goi la nhu cau Sinh 1i. Nhu cau co ban nhu 3n, ung, ngu,
nghi ngoi. .. 1a nhitng nhu cau manh mé nhat va khdng thé thiéu duoc ctia con nguoi.
N6 duogc xép ¢ tang dudi cing cua Thap nhu cau Maslow. Néu thiéu di nhitng nhu
cau co ban nay thi ching ta khéng thé ton tai duoc, va nhirng nhu cau cao hon ciing
kho xuét hién. Tién nhan da day: “Di thyc vi tién”, nghia 1a c6 an da rdi mai tinh
moi chuyén. Mt khi nhu cau téi thiéu va co ban nay khong duoc thoa mén thi con
nguoi ta s& “vat vo” sdng dé ton tai. Liéu khi d6 ho co dugc Hanh phic?

4.2. Nhu cau an toan - dwoc bdo vé (safety needs)

Tang th hai cta Thap nhu cau Maslow 12 su an toan. D6 1a viéc ban khéng
chi an thoi chua du, ma con phai 1a 4n nhitng thire 4n sach, hit tha trong bau khong
khi trong lanh, duoc sdng trong mdi trudng dam bao trat tu an ninh. Mat an toan
trong lao dong, trong cudc séng va ca khi nghi ngoi s& tao ra sy so hii, lo 4u va cing
thang. Khéng ai mudn moéi trudng sdng ciia mdi quéc gia va ca hanh tinh ludn bi de
doa, khong dugc bao vé. Hanh phuc tir d6 ciing khong con va doi song tinh than
cling suy sup dang ké.

4.3. Nhu céu hoa hop - két néi (social needs)

Nhu cau nay con goi 1a nhu cau X& hoi. Sau nhu cau dugc bao vé 12 nhu cau
két néi vai xa hoi. O tang tht 3 ndy, thé hién mdi ngudi déu mong mudn duoc gan
b6 véi mot td chirc hay mot noi nao d6, va mudn duge yéu thuong. Vi vay, ching ta
lubn mudn cd nhitng méi quan hé nhu ban be, dong nghiép, gia dinh, cac cau lac bd,
hoi, nhom,... Pung ngan ciAm hay han ché con ngudi giao luu, sinh hoat trong nhom
ban cing chi huéng va so thich. Con ngudi ludn mubn gan bd trong mot té chuec.
Nghi huu chua phai 12 hét nhu cau giao luu, dugc 1am viéc va mong cé chén di vé
va vi thé ho rat can tham gia cac hoi, doan. Theo théng k&, sy thanh cong cua con
ngudi O téi 85% do quan hé xa hoi va chi cé 15% do tri thire duoc hoc.
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4.4. Nhu cdu dwoc ton trong (esteem needs)

C6 hai trang thai d6i véi nhu cau ¢ bac th tu nay, d6 1a: Nhu cau dugc nguoi
khac quy trong va cong nhan ban than. Ngoai ra la viéc tu minh ton trong ban than
va tu tin vao ning lyc ctia minh. Khi dap tng duoc nhu cau thir 3 1a nhu cau vé két
ndi trong x4 hoi thi con ngudi trong mot tap thé cd nhu cau tha 4 1a duoc ton trong
va céng nhan ning luc ctia minh. D6 1 dong luc thiic day ho nd luc hon trong cong
viéc. Thuc té da day ta, muédn thanh céng, ¢ Hanh phc phai nim duoc chia khéa
3T d6 la: Ton trong ban than - Ton trong nguoi khac - Trach nhiém cao trong cong
viéc va cudc sdng.

4.5. Nhu cdu tw chieng té minh (self-actualizing needs)

Nhu cau & bac thir nim nay ciing 12 nhu cu kho dat dugc nhat. Theo Maslow,
nhu ciu cua ca nhan mudn duoc 1a chinh minh, dugc 1am viéc ma ban than sinh ra
dé lam. Do 1a su khat khao ctiia mdi ca thé trong viéc thé hién thé manh cua ban than,
cong hién stc luc caa minh cho x& hoi.

Pay ciing 1a muc tiéu gido duc dé HS tro thanh chinh minh, va mot myc tiéu
v6 cung kho khian dé dat duoc. Pay 1a nhu cau cao nhat va kho dat duoc cua con
ngudi: Mudn khang dinh, mudn 1a chinh minh dé c6 duoc Hanh phdc.

Maslow di dién dat bang 5 tang cta “Thap nhu cau”, trong d6 cac nhu cau ¢
tang thap hon can duoc thoa man trudc. CAc tang dudi c6 thé coi nhu 1a nén tang
cua tang trén; va cling viy nén duoc wu tién “nén mong” trudc khi quan tam xay
dung cac ting cao hon. Nhu cau an toan chi sau nhu cau vé sinh Ii, do vay an toan
cho HS vé& mat tinh than va than thé 1a vo cling quan trong. Do d6, mdi nha truong
can xac dinh dugc GV, HS d3 va dang mong mudn diéu gi nhat dé tim ra cac muc
tiéu nhu cau uu tién.
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Mudn thudc mot nhém nao d6, muén gia dinh
yén am, ban bé than hiru, tin cay

N

l&

Hinh 2. Thap 5 tang vé nhu ciu con ngudi ciia Maslow

Pap tng nhu cau cua mdi ngudi 1a nhu cau vén cé, ban ning cua tt ca mdi
chung ta va ciing chinh 1a muc tiéu mang lai Hanh phic cho tat ca moi nguoi trong
mo hinh THHP. Bang quang, vO tdm véi nhu cau cia con nguoi chinh la ching ta
da tude di quyén c6 dugc Hanh phic cua mdi ngudi. Khi dap tng tot nhat nhu cau
cua mdi nguoi, ciing chinh 1a chiing ta dd mang lai Hanh phuc cho ban than ho va
gia dinh ho. Tuy nhién “C6 1 lai muén c6 2, ¢6 3, ¢6 4 lai nai c6 57, nghia la nhu cau
ca nhan cua riéng mdi nguoi ciing phai tinh dén kha ning hién cd va thuc té co thé
chap nhéan duoc.
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CHAPTER II: ECOSYSTEM OF HAPPINESS
SUMMARY

Happiness is a state of human emotion, expressing pleasure, joy and
satisfaction of an individual's current life. Happiness goes with personal conception
of values and delight in life. Happiness can be stimulated and spread from person to
person.

Principals are occupied with various managerial tasks of leading the schools.
However, first and foremost, they are just normal humans like others. Therefore,
they need a work-life balance. With a satisfied personal and work life, they become
happy principals.

The ecosystem of happiness includes 4 elements: Positive thinking, Positive
experience, Positive Emotions and Positive action

CHUONG II. HE SINH THAI HANH PHUC

1. Hanh phac la mot pham tru rgng lén

Hanh phiic (Happiness) 1 diéu ma ca nhan loai, tir c6 dén kim luon khao khat
kiém tim. Nhung Hanh phtc 1a gi thi con nhiéu ban cai, chua c6 sy thong nhét giira
cac hoc gia, cac ca nhan, dan toc va quéc gia. HAau nhu, ¢6 bao nhiéu nguoi thi co
bay nhiéu quan niém khac nhau vé Hanh phc.

Chang han, c6 nguoi quan niém Hanh phuc rat don gian, chi Ia sy thoa man
mot s6 nhu cau vat chat nhu: “dwoc mot bira dn ngon khi d6i”, hay “mét cdng viéc
t6t, mot ngdi nha vimg chii”. Ciing c¢6 nguoi quan niém Hanh phic 1a sy thoa man
nhu cau vé tinh than, kiéu nhu “mot tp 1éu tranh, hai trai tim vang” hay “mdi ngay
thirc gidc, duoc nhin thiy nhitng ngudi than yéu ctia minh manh khoe, tuoi vui...” dy
chinh la Hanh phuc. Hanh phac c6 thé 1a su sé chia, nhu “Thuong nhau, chia cu sdn
1ui, B4t com sé nira, chin sui dip cung”... Hodc, cling c6 quan niém cho ring ngudi
duoc cot 1a hanh phuc khi ¢6 ba thu: stc khée, tri thong minh va sy giau c6. Hanh
phuc that gian don, gan gili, than thuong va thudng 1 nhimg cam nhan tirc thoi.

Thuc té, Hanh phic 12 mot pham trd rat rong, da nghia, da ting (ca nhan hanh
phuc, gia dinh hanh phuc, trudng hoc hanh phic, quéc gia hanh phic...) va c6 nhiéu
cach tiép can khéac nhau (Triét hoc, Tam Ii hoc, X4 hoi hoc...).
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1.1. Quan ni¢gm Hanh phiic ciia cic danh nhan, tinh hoa thé gidi

Bac Ho6 - Lanh tu kinh yéu cua dan toc Viét Nam déng thoi la danh nhan van
hoa thé gidi cho rang Hanh phuc dong nghia v&i nhitng gi tét dep, méi mé va day
tran hi vong, thoa min vé cudc song. Ngudi quan niém Hanh phuc gin lién véi gia
tri séng va su thoa min nhu ciu vé cudc séng hién tai.

Nha triét hoc ¢6 Hy Lap - Pé-mo-crit quan niém: “Hanh phiic la s yén tinh,
sw thanh than cia tdm hén. Moi duc vong, ham mudn ciia con ngueoi la nguyén nhan
cua dau kho”. Quan niém Hanh phuc ctia 6ng gan lién véi su théa man nhu cau tinh
than cua con nguoi, déng thoi ha thap, loai trir cdc nhu cau ve vat chat. Thién su no6i
tiéng thé gii Thich Nhat Hanh ciing cho rang: “ Hanh phic 14 an lac, an trong than
va trong tam... Chung ta chi hanh phuc khi c6 an trong long, c6 tinh yéu va tinh
thuong”. Pung vay, tién bac, su giau co, quyén luc chua chac da mang lai Hanh
phuc cho con ngudi. Thyc té cho thay, nhiéu ngudi gidu cd, quyén lyc 16n nhung
van ¢ don, bt hanh; trong khi c6 ngudi chi dii an nhung van thdy Hanh phuc, hai
long vé1 nhitng gi minh c6.

Jigme Y.Thinle, nguyén Thu tudéng Bhutan thi cho rang “Hanh phiic 1a mot
trang thai dat dugc khi con nguoi c6 kha nang can bang gitra cac nhu cau cua than
X4C Va tri ndo, thé chét va tinh than, ciing nhu vat chat va tim linh”. Quan niém cta
6ng nhan manh dén sy cin bang, hai hoa cac nhu cau ciia con ngudi.

1.2. Quan niém Hanh phuc cua Tam li hoc tich cuc

Theo Tam li hoc tich cuc, Hanh phic 1a mot trang thai cam xac dugce biéu thi
b1 cam gidc vui vé, thod man, hai 1ong hay su du day. Khi ma Hanh phic mang lai
nhiéu ¥ nghia khic nhau, n6 thuong duoc mé ta véi sy lién quan vé cam xuc tich
cuc va su thod man trong cudc song.

Khi noi vé sy Hanh phtic, con ngudi co thé ndi vé cam nhan cta ban than
trong thoi diém hién tai, hodc vé cach ho cam nhén cudc song noi chung.

Céac nha tdm li hoc va cac nha xa hoi hoc thuong st dung thuat ngt “Hanh
phtc chi quan” (subjective well-being) khi no1 vé cam xtic nay. Hanh phuc chu quan
cO xu hudng tap trung vao cam xdc ca nhan noéi chung vé cudc song cua ho & thoi
diém hién tai.

Hanh phiic (cht quan) gém hai thanh t6 chinh:

Su can bdng cua cam xuc: Xay ra o0 hién tai qua mot trai nghiém cu thé. Khi
mot trai nghiém xuét hién, moi nguoi déu trai qua nhirng xdic cam, tam trang tich
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cuc 1an tiéu cuc. Hanh phuc thuong lién quan t6i trai nghiém tich cuc hon 1a cam
giac tiéu cuc.

Sw hai long trong cudc song: Piéu ndy lién quan dén muc do cam thay thoa
man ctia con ngudi ddi véi cac linh vuc khac nhau trong cudc sdng cia ban than
nhu: gia dinh, ban bé, hoc tap, cong viéc, thanh tich va nhitng thtr khac ma ban than
cho 1a quan trong.

Tuy nhién, Hanh phuc khong phai 1a mot trang thai hung phan lién tuc. Thay
vao d6, Hanh phiic 1a cam giac tong thé trai qua nhiéu cam xtc tich cyc hon 12 nhimg
cam xuc tiéu cyc. Nhitng ngudi Hanh phiic van cam nhan duoc toan bo cac cung bac
cam xuc cua con nguoi. Nhung ké ca khi doi mat véi nhitng cam xUc ti€u cuc, sy
kho chiu, ho van c¢6 mot niém lac quan tiém an rﬁng moi thir s& trd nén tot dep hon,
ho ¢6 thé ddi dién véi nhimg gi dang dién ra, va ho s& cam thy vui vé Hanh phiic
trd lai.

Theo “Tir dién bdch khoa toan thw Vigt Nam”, Hanh phuc 13 “khdi niém chi
trang thdi con nguoi théa man véi cude song day dii va cé ¥ nghia ciia minh”’. Hanh
phuc “la mét khdi niém cé tinh chat danh gid, gan lién véi nhan sinh quan, tire la
quan niém vé cudc song phdi nhie thé nao, cdi gi la niém vui trong cudc song”. Hanh
phuc “la hinh thirc cam tinh cua li tuong, li twong noi lén khat vong ciia con nguoi,
con Hanh phiic la si théa man khat vong dy”. Tuong tu, “Tir dién Tiéng Vigt”
(Vién Ngon ngir, 2002) dinh nghia: “Hgnh phic la trang thdi sung swéng vi hoan
toan dat diroC y nguyén”.

Bach khoa toan thu m¢ Wikipedia cling dinh nghia: Hanh phuac la mét trang
thai cam xdc cua con ngudi khi dugc thoa mdn mot nhu cau nao d6 mang tinh triu
tugng. Hanh phic 1a mot cam xGc bac cao, ¢ & con ngudi. O con ngudi, Nd mang
tinh nhan ban sau sic va thuong chiu tac déng caa Ii tri. Hanh phdc gén lién véi quan
niém vé niém vui trong cudc séng.

Trong cudn séch nay, ching tbi quan niém:

Hgnh phic 1a mét trang thai cam XGc cia con ngwoi dwet biéu thi bai
cam giac vui vé, thod man va hai long véi cugc song hién tai ciza ban than. Hanh
phuc gan véi quan niém ceia ca nhan veé gia tri, vé niem vui trong cugc song.
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1.3. Péi diéu ban vé Hanh phiic

Quan niém vé Hanh phuc rat da dang, khong giéng nhau giira cac ca nhan,
dan toc va qudc gia. “Mbi cdy mdi hoa, mdi nha mdi canh”, mdi ngudi mot cach
séng riéng, cach nghi riéng va tir d6 ciing c6 cam nhan riéng vé Hanh phc .

Quan niém vé Hanh phic ctia mdi ngudi rat khac nhau, cé thé tiy thuoc vao
nghé nghiép, hoan canh séng, gidi tinh, moi trudng, trinh d van hoéa, 1tra tudi... clia
ho. Chang han, Hanh phtc véi nhitng ngudi nong dan 1a mot vy lua, vu hoa mau bdi
thu; Hanh phuc véi ngu dan 1a nhiing chuyén ra khoi thuan loi, khi vé tau dr?ly ép ca;
Hanh phuc véi cac thay ¢ gido 1a nhitng tiét giang thanh cong, khién HS thich tha
hozc nhitng 161 noi, ctr chi, hanh dong yéu thuong, biét on ctia HS danh cho minh. ..

Quan niém vé Hanh phuc c6 thé thay doi theo timg giai doan caa cudc doi
con ngudi. Luc con nho, chiing ta thdy Hanh phuc khi dugc bd me mua cho quan 4o,
dd choi méi, dugc mung tudi ngay Tét, dugc thay cd, bd me khen ngoan... Khi
truong thanh, Hanh phic c6 thé 1a mot céng viéc on dinh, mot gia dinh ém am, 1a
khi thanh céng trong cong viéc, duoc ban be, ddong nghiép tin cay, quy mén; khi lam
duoc nhitng viéc mang lai niém vui, Hanh phic cho nhitng ngudi khac... Bén luc
tudi gia, Hanh phic 12 sic khoe va con chau hiéu thao, thanh dat...

Quan niém vé Hanh phiic ciing thay ddi theo cac giai doan phat trién lich st -
xa hoi.

Hanh phuc khéng phai ty nhién ma cé, cling khong phai do dang siéu nhién
ban ting cho con ngudi ma Hanh phic 1a san pham cua tim tri con ngudi, do con
ngudi rén luyén ma co. Theo nha lanh dao tinh than Phat gido Tay Tang, Dat Lai Lat
Ma: “Chia khéa Hanh phic nam trong tay chinh ching ta” hay “Cé thé dat dwoc
Hanh phlc qua rén luyén tam tri ¢ hé thong ciing nhuw qua viéc thay déi thdi dg,
quan diém séng”. Hanh phic 1a cua ta va do ta tao ra. Chiang khac gi “trong tim
trong phc hay trong hoa, tdt cd déu nam ¢ ban . Hanh phuc duoc tao nén bai chinh
ban than con nguoi. Hanh phuc 1a mét san phém cua tam tri, la cdm nhan tich cuc tur
chinh cudc sdng ciia minh. Vi vay néu chung ta mudn sdng mét cudc séng Hanh
phuc, chung ta cAn phai rén luyén nhimg suy nghi tich cuc ctia minh thudng xuyén.
Hang ngay, chung ta nén nghi nhiéu dén nhiing diéu khién chiing ta Hanh phtc va
hay tan hudng ching.

Hanh phtc c¢6 xu huéng tp trung vao cam xuc ca nhan néi chung vé cudc
song cua ho vao thoi diém hién tai. Hanh phic phai gan véi cudc séng hién tai cua
mdi c& nhan. Theo Thién su Thich Nhat Hanh: Hién tai rat dep. qua kha da qua di,
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tuong lai thi chua téi. Minh chi ¢6 gidy phat thuc su song 1a hién tai, néu séng sau
sac ta cO thé c6 Hanh phtc. Néu qua tiéc nudi, mic cam vé qua khi; lo lang, so hai
vé tuong lai thi ta s& danh mat minh trong hién tai, s& khong thé hanh phc.

Hanh phuc 16n nhat, don gian chi 14 thoi khac hién tai ban thuc su hai long
vé6i nhitng gi ban c6. Du kho khin, vat va nhung ta biét tran trong va thuong yéu thi
nhat dinh Hanh phic s& mim cuoi véi ta. Mudn ¢6 Hanh phuc, con ngudi can phai
tran quy nhiing khoanh khac dang trai qua, thay vi danh nhiéu thoi gian dé tiéc nudi
qua khir hoic 4u lo cho tuong lai. Qua khir ¢6 thé 1a bai hoc tét cho hién tai va tuong
lai twoi sang hon, nhung né khong nén 1a ganh nang dé ta phai vat va, nhoc nhan
mang Vac sudt cudc doi. Qua khtr phai 1a ban dap, 1am luc diy cho ta huéng téi
tuong lai t6t dep. Hay manh dan “quén” di nhimg dau khd, that bai, sai lam... trong
qua khu, hdy tap trung suy nghi tich cuc cho cudc song hién tai.

Bang nhiing trai nghiém thuc té cta ban than, Gido su Ha Vinh Tho, nguyén
Giam dbc Trung tim Tong Hanh phuc Quéc gia Bhutan di ching minh: Hanh phiic
khong chi 1a dich dén, hanh phtc con ¢ trén dudng di. Hanh phuc chinh 13 con dudng.

Hanh phiic va kho dau 12 hai trang thai cam xuc trai nguoc nhau, ludn song
hanh trong cudc doi con ngudi. Khong c6 kho dau s& khong ¢ hanh phac. Con ngudi
khong thé cam nhan dugc Hanh phtic ngot ngao néu chua ném trai vi cay dang cia
khé dau. Néu chua bi doi, chung ta s& khong biét quy trong mén an. Néu chua song
trong nhimg nam thang chién tranh, s& khong thiy duoc gia tri 16n lao ctia hoa binh.

Hanh phic c6 tinh lan téa tir ngudi nay sang nguoi khac. Khi co duoc niém
vui va Hanh phuc, ban than mdi ngudi ludn muén va co thé lan téa ning luong tich
cuc dén nhitng ngudi xung quanh. Ngudi Hanh phuc ludn toét 1én mot ngudn ning
lwong lac quan khién moi thtr xung quanh tré nén nhe nhang, vui vé va ngap tran
cam hang. O dau c6 nguoi Hanh phuc, & d6 c6 tiéng cuoi. Ty than nguoi Hanh phtc
ludn c¢é san su lac quan, nén ho biét cach tao bau khong khi tuot vui. DPdi véi ho,
mang dén niém vui va chia sé¢ niém vui chinh 13 cach khién ban than Hanh phuc.
Sbéng va 1am viéc véi nhitng ngudi Hanh phuc, nhitng nguoi khac ciing s& cam thay
vui hon, lac quan hon va dan téi Hanh phtic hon. Ngudi Hiéu truéng Hanh phic ¢6
thé lan téa Hanh phic téi cac thanh vién nha truong. Nguoi GV Hanh phic c6 thé
lan toa hanh phuc dén cac HS ctiia minh. HS Hanh phuc sé& lan téa Hanh phuc cho ca
gia dinh... Nguoi ta no61 “Hanh phiic o trong tay ta chi la hat nhung khi ta chia sé
né sé lén thanh cdy va sé dom hoa, két trdi” .

Hanh phtic luén bao gdm 2 mat:
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- Mit khach quan cua Hanh phuc chinh 13 nhu cu phat trién ctia xa hoi ma
chii thé nhén thire bién thanh tinh cam, trach nhiém.

- Mit chii quan cua Hanh phuc 1a nd luc hing say hoat dong ctia con ngudi
vuon t6i nhitng thanh qua pht hop nhu cau xi hoi.

Hanh phuc khi ta dugc dap g nhu cau. Trong doi song xa hoi con nguoi, vé
co ban c6 hai loai nhu cau: nhu cau vat chat va nhu cau tinh than.

- Nhu cau vat chat thuong cap bach nhung cé tinh 1dp lai cao. Nhu cau vat
chat ludén 16n dan, “cé mot lai mudn c6 hai”; tirc 1a khi nhu cau nay duoc théa man
thi nhu cau khac lai xuat hién. Cam giac ve€ su théa man nhu cau vat chat khong bén.

- Nhu cau tinh than 14 nhu ciu c6 tinh xa hoi cao, sau sic nhat va mang tinh
gido duc cao nhét. Do do, nhirng hoat dong ctia con nguoi thoa man cac nhu cau dao
dtrc xa ho1 lam cho con nguoi dat dén Hanh phtc cao nhat. Ciling vi thé ma Karl
Marx cho rang: “Nguwoi Hanh phiic nhdt la nguoi dem dén Hanh phiic cho nhiéu
ngueoi nhat”, hay nhu Henry Drummond quan niém “Hanh phiic... 1a cho, 14 séng
vi nguoi khdc”.

Tuy nhién, trong cudc song, khong phai bat cr nhu cau nao dugc thoa man
cling 1a Hanh phuc, tham chi c6 nhu cau khi dugc thdéa man lai mang dén su hoi han,
can rat luong tam.

1.4. Déu hiéu ciia ngwoi Hanh phiic

Khi Hanh phtc, con ngudi thuong c6 mdt so6 dau hi¢u bén trong va bén ngoai
nhu sau:

Déu higu bén trong:

- Cam giac dang duoc séng mot cudc séng ma minh mong mudn;

- Cam nhan rang hoan canh sdng ctia minh tét dep;

- Cam thay minh d3 hodc s& hoan thanh nhitng mong mudn;

- Cam thay thoa mén, hai long voi cudc séng cua minh;

- C6 nhiéu cam xuc tich cuc hon 1a tiéu cuc. ..

Déu higu bén ngodi:

- Khuén mat twoi tan, rang ro: Cam xuc dugc thé hién thong qua biéu cam
trén khudén mat. Du ban biét cach lam chu cam xuc thi khi & mot minh, nhitng cam
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xGc don nén cling s€ boc 10 6. Khi Hanh phtic, nhiing duong nét trén khuén mat con
nguoi tré nén kha ai, rang r& va mang dén cam giac vui vé, thoai mai cho nguoi dbi dién.

- Luén mim cuoi, it cdu gign: Ngudi Hanh phtic thuong ¢ nhidu cam xtc tich
cuc hon cam xuc tiéu cuc. Va ho thuong lam chu dugc cam xuc cua ban than, biét
cach kiém soat, giai toa cam xuc ti€u cuc, néu 6. Vi vay, nhiting nguo1 Hanh phuc
thuong thuong hay mim cudi va it cau gian. Doi khi ngdn ngit co thé ciia ho thanh
thoat va tu nhién.

- Luon lac quan trucc moi tinh huong cua cugc song: Ngudi Hanh phic luon
biét suy nghi tich cuc trudc moi tinh hudng ctia cude song. Vi vay du kho khan, gian
kho, ho van khong nhut chi, guc nga ma ludn lac quan va g pho tich cuc dé vuot qua.

- Hoa nhd, c6 quan hé tot dep véi moi nguoi xung quanh: Ngudi Hanh phtc
ludn cé suy nghi tich cyc. Ho nhin nhan nhiing nguoi xung quanh véi thai do ton
trong, khoan dung va cam thong, luén cu xir hoa nhi, khong ganh ghét, d6 ki, khong
co thai do chi trich, phé phan v41 moi nguoi. Do vay ho luén xay dung duogc mbi
quan hé tbt dep vo1 moi ngudi xung quanh, duge moi nguoi tin cay va quy mén.

- Cdn bang gitta cong viéc va cudc song: Nguodi Hanh phiic ludn biét can bang
giita cong viée va cude song, ludn biét sir dung thoi gian mot cach hop li. Du hing
say 1am viéc nhung ho van biét cham soc tot cho ban than, gia dinh, biét danh thoi
gian cho ban bé va nhitng hoat dong c6 ich cho xa hoi.

- Lam viéc sang tao, hiéu qua: Khi Hanh phtc, cac hormone serotonin,
dopamine duogc san sinh s& giup con ngudi tao himg thu khi 1am viéc, dong thoi ting
cuong tri nhd, cai thién sy nhay bén va sang tao. Vi vay khi vui vé va Hanh phuc,
nguoi ta thuong lam viéc sdng tao va hiéu qua hon.

- Tham gia nhiéu hoat déng tir thién, hoat dong xd héi: Ngudi Hanh phtc
thudng mudn sé chia, mang lai niém vui, Hanh phuc cho cong dong va cho nhimg
nguoi khac. Vi vay ho thuong rat tich cuc tham gia cac hoat dong xa hoi, dac biét 1a
cac hoat dong nhan dao, tu thi¢n...

1.5. Tac dung, y nghia cua Hanh phuc

Hanh phuc c6 tac dung, y nghia 16n lao d6i voi cude séng cua con ngudi, thé

hién & cac khia canh cta cudc séng. Ngudi ta noi: t6i gi ma khong séng Hanh phuc.

-Ve swc khoe:
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Lac quan, vui vé la “liéu thude ty nhién” giup cai thién hé mién dich ctia con
ngudi. Nghién ctru ctia cic nha khoa hoc truong Pai hoc Kentucky (M§) cho thay
c6 méi lién hé chit ché gitta sirc khoe tinh than va thé chat. Khi c6 cac cam xutc tich
cuc, hé mién dich s& dugc kich hoat va nhay cam hon véi cac yéu té gay hai nhu
virus, vi khuan, ndm méc. ..

Cam xuc tich cuc thuc ddy su gia ting ciia cac hormone nhu dopamine,
serotonin, endorphin, oxytocin... Ngoai tac dung tao cam giac hung tha, vui vé va
lac quan, cac hormone ndy con c6 vai tro thiic ddy su phat trién cta té bao mién dich
va tang cuong suc khée toan di¢n. Pay ciling 1a 1i do céac bac si ludén khuyén bénh
nhan nén giit tinh than lac quan, vui vé khi diéu tri cac bénh mén tinh.

Nguoc lai, cam xuc tiéu cuc lam gia tang hormone cortisol do tuyén thuong
than bai tiét. Hormone nay gy trc ché hé mién dich, tir d6 tao diéu kién cho cac yéu
t6 ngoai sinh xAm nhap gay ra nhiéu van dé stc khoe. Hién nay, mdi lién hé giira
cam xuc ti€u cuc va cac bénh man tinh lién quan dén tim mach, xuong khop, than
kinh da dugc xac dinh. Chinh vi vay, viéc gilt cho ban than cam xtc tich cuc va kiém
soat tot cam xuc tiéu cuc 1a ki nang vo cung can thiét trong cudc soéng.

Nguoi Hanh phtic ludn biét cham soc ban than nén s& ning tap thé duc thudng
xuyén, do d6 ho s& c6 stc khoe tot hon. Nguoi Hanh phuc thudng hay cudi, ma mot
nu cudi bang mudi vién thude bd. Ngudi Hanh phuc it khi bi 6m hon, va néu c6 thi
cling mau chong qua khoéi hon.

Ngudi Hanh phiic s& sdng 1au hon so véi nhitng ai khong Hanh phiic boi vi
ho ¢o strc khoe thé chat 1an st khoe tinh than déu tét hon. Cac nha khoa hoc da
chtirng minh duogc rang, tinh than lac quan khong chi 1a cai thién chat luong cudc
sdng ma con gitip kéo dai tudi tho. Nhitng ngudi 10n tudi co kha nang tir vong thap
hon toi 35% trong vong 5 nam néu ho déu cam thdy Hanh phuc, vui mimg va hai
long trong mot ngay binh thudong. Piéu d6 dung trong moi trudong hop ké ca khi
ngudi d6 mic cac bénh man tinh, tram cam va tinh hinh kinh té khong khé gia.

- Vé qud trinh lio héa:

Lao hoéa 1 qua trinh tat yéu khi co thé ddi mat voi tudi gia. Tuy nhién, toe do
130 hoa ¢ sy khac biét & timg nguoi phu thudc vao co dia va 16i sdng. Trong do,
viéc giir cho ban than tinh than séng lac quan ciing v&i nhitng cam xuc tich cuc dugc
xem 14 phuwong thudc ty nhién gitip 1am cham qua trinh nay. Cuy thé 13, cac hormone
dugc san sinh khi vui vé ¢6 thé tiéu trir va gidam thiét hai cua géc tu do. Ngoai ra, khi
giit cam xuc lac quan, vui vé va Hanh phuc, cic co quan trong co thé s& hoat dong
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tdt hon, tir d6 loai bo duoc doc td va tai tao nhanh chong céc té bao gia cbi. Vi vay,
qua trinh 130 hoa s& dién ra chAm hon & ngudi Hanh phiic, gitp ho tré 1au hon.

Nguoc lai, cing thang, bi quan khién gdc tu do san sinh nhanh va gian tiép
lam giam hoat dong ctia cac co quan. Vé lau dai, gdc tu do tich lity khién té bao than
kinh suy thoai va day nhanh toc d6 ldo hoa ciia co thé. Chinh vi thé, nhiing nguoi
khong Hanh phiic thuong gia hon tudi that ciia ho.

-Vé hoc tap va cong viéc:

Khoa hoc da chimg minh rang, cac hormone dugc san sinh khi con ngudi c¢6
nhitng cam xuc tich cyc gitp tdng kha nang sang tao va linh hoat. Cu thé, hormone
serotonin, dopamine gitp tao htmg thu khi lam viéc, dong thoi ting cuong tri nhd,
cai thién su nhay bén va sang tao. Vi vy, ngudi Hanh phuc thuong tiép thu nhanh
bai giang va lam viéc hi¢u qua hon. Nguoc lai, hormone cortisol dugc gay ra béi cac
cam xuc tiéu cuc khién co thé mét moi va thiéu dong luc.

Ngudi Hanh phic lam viée sang tao hon va hi¢u qua hon vi hg c6 chura nhiéu
nang lugng tich cyc. Trong khi d6, nhitng nguoi khong Hanh phuc do tam trang
khong tdt, ho thudng khong thé tap trung tam tri va sirc lyc cho cong viée. Do vy,
ho thuong bi han ché kha nang sang tao, tham chi co thé con méc 16i trong qua trinh
lam viéc nén chat lwong va hiéu qua cong viéc thuong khong cao.

Cam xuc tich cuc bit ngudn tir nhimg diéu rat nho trong cudc sdng. Cac nha
khoa hoc khuyén r’fmg truge khi lam viéc, ban c6 thé nghe ban nhac ma minh yéu
thich va thudng thirc tach ca phé thom ngon bén nguoi than hodc ban be, dong
nghiép. Nhitng hoat dong nho nay déu gép phan nudi dudng cam xuc tich cuc va
giam thiéu cang thang khi lam viéc.

-Vé cugc song gia dinh:

Ngudi Hanh phic sé ¢6 hon nhan va cudc song gia dinh Hanh phtic vi ho ludn
biét can bang giita cong viéc vai gia dinh, Ngudi Hanh phuc c6 anh hudng tich cuc
dén véi nhimg ngudi than trong gia dinh; ludn lan téa nhimg cam xuc tich cuc dén
nhitng ngudi than, mang lai cho ngudi than cam giac vui vé, hai long do dugce quan
tam, dugc yéu thuong va tir d6 gitip nguoi than cling c6 dugc hanh phuc. Pac biét,
ngudi Hanh phtc ludn biét suy nghi va hanh dong mét cach tich cuc dé giai quyét
nhimg méu thuan trong gia dinh, néu co.
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-Vé quan hé ban bé:

Nguoi Hanh phuc thuong c6 nhiéu ban bé va dugc ban bé yéu quy, tin tudng.
Nguoi Hanh phuc s€ vui vé, hai long véi nhitng gi ho c6, khong bao gid ghen ghét,
d6 ki v6i nhitng nguoi khac. Pay 1a didu can thiét cho cac mbi quan hé tir ban be,
ddng nghiép, gia dinh va tinh yéu.

Nguoi Hanh phiic luén mang dén nhitng cam xuc tich cuc nhu vui vé, lac
quan, yéu doi cho nhirng ngudi xung quanh. Viéc xay dung cam xuc tich cuc s€ giup
cac moi quan hé phat trién theo chiéu hudng tich cuc va tré nén tt dep hon. Trong
khi d6, cam xtic tiéu cuc nhu néng gian, phan nd, ghen ghét, dd ki, u sdu, budn ba...
s& khién d6i phuong cam thiy nang né, mét moi.

Cam xtic chi phbi nhidu dén 16i néi va hanh vi. Néu c6 nhitng cam xtc tich
cuc, ban s& c6 101 n6i va hanh dong phu hop, tir d6 tao su bén chit thém cho mbi
quan hé va nhan duoc su yéu quy tir moi nguoi. Nguoc lai, gitt nhitng cam xtc tiéu
cuc sé khién ban c¢6 nhitng hanh vi mang tinh chat thu dich, thiéu khach quan va ich
ki. Piéu nay khién cho mdi quan hé phat trién theo chiéu hudng tiéu cuc va som di
dén két thuc néu khong duoc cai thién.

2. Hé sinh thai Hanh phuc

Suy
nghi
tich cwc

Hanh Trai
dong nghiém
tich cwc tich cwc

Hinh 4. Hé sinh thai Hanh phuc
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Tir quan niém vé Hanh phdc c6 thé thdy Hanh phiic ca nhan dén tir chinh mdi
ngudi, do con ngudi tao ra. Hé sinh thai Hanh phuc bao gdm nhiéu yéu td: stre khoe,
thai do séng, muc dich séng, cam xuc tich cuc, suy nghi tich cuc, séng vi hién tai va
tuong lai, hai long véi nhitng gi minh hién c6, ludn lac quan... Trong do, cac yéu td
chinh cta h¢ sinh thai Hanh phuc la: suy nghi tich cuc, trdi nghiém tich cuc, cam
xuc tich cuc va hanh dong tich cuc.

2.1. Suy nghi tich cuc (Positive thingking)

Moi cam xuc va hanh dong cua con nguoi déu duoc bat dau tir suy nghi. Mdi
ngay, con nguoi co tdi hang van suy nghi. Cac nha khoa hoc thuong chia suy nghi
ra thanh 5 loai chinh: suy nghi tich cyc, suy nghi ti€u cyc, suy nghi vo ich, suy nghi
can thiét, suy nghi huéng thuong.

Suy nghi tich cuc 1a suy nghi véi thai d6 lac quan, chap nhan, khoan dung;
biét nhin nhan van dé theo huéng chap nhan va hai 16ng vai thuc tai; biét nhin nhan
nhitng diém hay, diém tét ciia ngudi khéc thay vi xody vao nhiing diém yéu cuaa ho.

Suy nghi tich cuc mang lai ich lgi cho chinh ban than chdng ta vi gidp ching
ta trg nén tt dep hon, hoan thién hon va Hanh phiic hon. Suy nghi tich cuc chinh la
“hat giéng gieo mam cho Hanh phtic” béi Hanh phic duoc bit dau bang chinh suy
nghi tich cuc caa chung ta.

Suy nghi tich cuc cling mang lai loi ich cho ngudi khac khi ho cam thay duoc
tén trong, duoc thira nhan, duoc cam thong va duoc d6i xir binh dang.

Tréi véi suy nghi tich cuc 1a suy nghi tiéu cuc. Suy nghi tiéu cuc 1a suy nghi
mang thai d6 hep hoi, dan vit, tu ti vé& ban than hoic nho nhen, chi trich, phé phéan
nang né, phan biét ddi xu véi nguoi khéc.
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Vi du:

Bdang 1: Tinh huéng vé suy nghi tiéu cuc va tich cuc

Tinh hudng

Suy nghi tiéu cuc

Suy nghi tich cuc

1. Mot nguoi khach 6 tinh
khac hen séng nay sé& dén
van phong ban dé lam
viéc nhung dén gio hen
ma van chua thiy c6 mit.

- Nguai tré hen la khong
déng tin cay. Khong the la
doi1 tac lam an duoc.

- Chiéc dng 4y bi ket xe vi
duong lién tinh thuong rat
déng vao gio nay.

>C6 thé o6ng 4y lac
duong vi dia chi van
phong minh kha kho tim.

2. Nguoi GV gap vi Hiéu
tredng cua truong minh
khi dang di mua sam ¢
Mot trung tdm thuong mai
I6n va gat dau chao Hiéu
truong nhung khong thay
ba Hiéu truong chao lai
minh.

- Ba 4y quan cach, coi
thuong cap duoi, bat lich
sy qua!

>0 day dong ngudi va
dn 30 qué nén chac ba ay
khong nhin thay va ciing
khéng nghe tiéng minh
chao, cht moi khi ba 4y
von rat than thién, thoai
mai vai moi nguoi ma.

3. Hung va Lam hoc cung
mot 16p va choi kha than
voi nhau. Lam la lop
truong con Hong 1a té
truong td6 3. Trong gio
sinh hoat 16p, Hung cung
voi mot vai ban khac
trong 16p bi L&m nhic
nhé vi ¢6 mot budi di hoc
mudn trong tuan.

- Lam khéng né mat minh,
béu tén, lam mat thé dién
cta minh trudc ca lop!

—>Minh di hoc muon nén
bi nhic nhd 1a chuyén
binh thuong, Lam lam
vay cling la vi tradch nhiém
cua lop trudng thoi.

4. Lan la mot HS 16p 10.
Chu nhéat nay Lan dinh di
choi xa cling véi may ban
khéc giéi nhung khong
dugc bd me dong .

- B6 me minh that kho
tinh. Luc nao cling khat
khe, cam doan con cai.

>Chic bé me lo ling cho
minh, so minh di choi
khong an toan.
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Theo Tai liéu vé THHP cua VIGEF, GV c6 thé rén luyén suy nghi tich cuc
theo 7 goi y sau:

- Cho cho “ngudi”: Khi hién tuong su vat hay hi¢n tugng moi xay ra, thuong
s6 ngudi ¢6 suy nghi tiéu cuc nhiéu hon sé nguoi co suy nghi tich cuc. Nhung theo
thoi gian thi quy ludt trén lai nguoc lai va s6 ngudi co suy nghi tich cuc 1a s6 dong
va chiém wu thé;

- Nghi vé diéu tét dep voi chinh minh: Pung ty ti vé minh, néu c lap lai thé
maéi, ndo bd s& tin va chap nhan diéu d6. Nén luon nhin minh hon ngudi khac nhin
minh va nudi dudng diéu t6t dep voi chinh minh;

- Giit ranh giéi cua riéng minh: Hay chi dong quyét doan va ludn giir gia tri
cho riéng minh dé khong lam mat minh va ciing khong ai xAm nhép, day céi khong
tdt vao minh;

- Budng bo va gat di qua khir: Py 1a viéc lam thanh loc cudc sdng va chap
nhan sy that. Pimg suy nghi vé qua khir d4 timg khong t6t hay 1am minh mat mat, ton
thuong. Khong dé su triu nang khong can thiét 4y dé ning 1én hai vai cudc doi minh;

- Hudng vé viée tot: Lam viée tot chinh 1a lam nguoi tir té, 1a ty coi minh 1a
nguoi co gia tri, tir dé luon nudi dudng suy nghi tich cuc;

- Cham séc¢ ban than: Danh thoi gian quy gia cham soc ban than. Khi ban than
khée manh, ban than s€ c6 kha nang nd1 lyc manh mé hon dé dbi pho véi cang théng,
1am viéc nang suat hon;

- C6i mo dé hoc hoi: Hiy mo 1ong minh dé két ndi véi moi ngudi. To mo va
dat cau hoi la chia khoa cho sang tao;

- Hay ghi nhé “4 dai on” ctia cudc doi mdi nguoi: On cha me dudng duc sinh
thanh; On thay c6 di day bao minh, cho minh tri thirc; On nguoi di chi dan khi ta
lang ting tim duong di; va On nhitng ai da gitp minh lac khé khan va hoan nan.
Biét on va tir d6 tran trong cai minh c¢6 duoc nhu ngdy nay ciing nhu cudc séng tot
dep nay.

Suy nghi tich cwe dwoc lap di lap lai tirng gio, tieng ngay, ting tudn, tirng thang
va lau din tré thanh tw duy tich cuwc, la gid tri song, phong cach song va la lé
song, cdi nhin riéng vé cudc doi ciia méi nguwoi.
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2.2. Tradi nghiém tich cuwc (Positive experience)

Trai nghiém 1a nhimg gi con nguoi thu dugc trong hanh trinh song. N6 bét
ngudn tir sy quan sét, nhitng va vap va kham phé khéng ngung. Tuc ngir Viét Nam
c6 cAu “Di mot dang, hoC Mot sang khon” dé noi vé tam quan trong cua trai nghiém.
Trai nghiém chinh 1a chat xuc tac gitp con ngudi chin chan hon, truong thanh hon
trong cudc séng. Nhitng nguoi trai nghiém nhiéu thuong ludn viing vang, ban linh
trude kho khin. Ho khong sg bi that bai, vap ngd ma mdi khi that bai, vap ngd, ho
khéng guc ngd ma van dtng 1én va budc tiép manh mé hon. Thuc té cho thay, nhitng
ngudi cang trai qua nhiéu kho khan, that bai, dau kho, mat mat... s& cang thau hiéu,
tham thia, tran trong, hai 10ng véi nhitng gi minh dang c6 dugc. Diéu nay ciing da
dugc ching minh trong nghién citu maéi day cua TS. Nathaniel Lambert, Pai hoc
Brigham Young, rang nhitng trai nghiém tich cuc dem lai Hanh phuc, lam ting cam
giac hai long vé cudc sdng va gitp con ngudi tran day ning luong. Vi 1& do, nhiing
ngudi ting trai thuong thanh cng sém trong cudc séng.

2.3. Cdam xuc tich cwc (Positive emotions)

Cam xtc la trang thai tinh than. Nguoi ta chia cam xtc thanh 6 cam xuc co
ban, trong d6 ¢6 cam xuc tich cuc.

Cam xuc tich cuc la nhitng phan tng tich cuc cua con ngudi trudc nhitng su
viéc xay ra trong cudc séng. Nhitng cam xtc ndy mang lai cam giac vui vé, lac quan,
thich thu, phén khoi, hai long, Hanh phuc... Trong khi d6, cam xuc tiéu cuc gay ra
cam giac gian dir, budn rau, lo léng, chan nan, bi quan, that vong... Mdi cam xtc
thudng ton tai khoang 6 gidy trong tam thuc.

Tai truong hoc, GV ¢6 nhitng cam xuc tich cyc khi dat dugc muyc tiéu day
hoc, hay khi nhan dugc 161 khen, dong vién tir Hiéu trudong, hodc nhan dugc su Kinh
trong, biét on tir HS va phu huynh HS. Tuong tu, HS ¢6 cam xuc tich cuc khi dugc
GV khen ngoi, quan tam hay tng x1r van hoa véi cac em.

Cam xuic mang tinh chu quan nén cé sy khac bi¢t ¢ tung cd nhan. Cung mot
su viéc va hoan canh, c6 nguoi thich thi, Hanh phiic nhung cling c6 nguoi thay dimg
dung, nham chan.

Cam xuc co6 tinh chat tuong doi1, phu thugc nhiéu vao dac di€m cua su viéc,
tich cach cua moi nguoi, diéu kién song...

Cam xuc tich cuc va ti€éu cuc déu co6 vai tro quan trong doi véi cudc song.
Khong phai cam xuc tich cuc bao gid cling tot va cam xuc ti€u cuc ludn gay ra tac
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hai. Thyc té thi ca hai dang cam xtc nay déu can thiét trong cudc song va gop phan
lam da dang trai nghiém ctia moi nguoi. Boi khi trai qua s budn ba, dau kho, tuyét vong,
chiing ta méi cdm nhén sau sac nhirng cam xuc tich cyc nhu Hanh phtic, binh an. ..

Tuy nhién d€ cudc song gitr duoc su can bang, cam xuc tich cuc ludn phai lan
at cam xuc tiéu cyc. Boi cam xuc chi phoi rat nhiéu dén nhan thire, 161 néi va hanh vi.

Cam xuc tich cuc c6 thé mang lai nhiéu g1 ich nhu:

- Lam tang sy hai long véi cudc song;

- Hanh phuc giup con nguoi tao dung ki nang img pho tot hon va nhiing nguén
cam xuc manh mé hon,;

- Cam xuc tich cuc ¢0 lién quan dén strc khoe va tuoi tho tot hon. Mot nghién
ctru cho thay nhitng nguo1 trai qua nhiéu cam xuc tich cuc hon ti€u cuc c¢6 kha nang
song lau hon trong khodng thoi gian 13 nam;

- Cam xuc tich cyc lam tang kha nang phuc hoi. Kha nang phuc hoi giup moi
nguoi quan li cdng thang va hoi phuc tot hon khi d61 mat vo1 nhitng that bai. Vi du,
mot nghién ctru cho thay nhitng ngud1 Hanh phuc hon thuong c6 mirc hormone cang
thang cortisol thap hon va nhiing o1 ich nay c¢6 xu huéng ton tai theo thot gian;

- Nhitng nguoi c6 trang thai Hanh phac thuong hay tham gia vao cac hanh vi lanh
manh nhu an tréi cdy, rau ci qua va tham gia vao cac hoat dong thé duc thuong xuyén;

- Cam giac vui vé co6 thé giup con nguodi giam kha nang bénh tat. Trang thai
tinh than vui vé hon ¢ lién quan dén viéc ting kha ning mién dich;

Chinh suy nghi tich cuc 1a khé1 nguon cho cac cam xuc tich cyce, hay noi cach
khac cam xuc tich cuc 1a h¢ qua cua suy nghi tich cuc. Nguoc lai, suy nghi ti€u cuc
thuong tao ra nhitng cam xuc ti€u cuc.
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Vi du:

Bdang 2: Tinh huéng vé suy nghi va cam xuc tich cuc/tiéu cuc

Tinh hudng

Suy nghi tich cuc/tiéu cuc

Cam xuc tich cuc/ tiéu cuc

1. Mot ngudi khach & tinh
khac hen sang nay s& dén van
phong ban dé 1am viéc nhung
dén gio hen ma van chua thay
cO mat.

Suy nghi tich cuc: Chic 6ng
ay bi ket xe vi duong lién tinh
thuong rat déng vao gio nay;
hodc cd thé dng ay lac duong
vi dia chi van phong minh kha
khé tim.

->Cam xUc tich cuc: Yén tam
cho doi, khéng kho chiu.

Suy nghi tiéu cuc: Nguoi tré
hen la khong dang tin cay.
Khong thé 1a dbi tac lam an
duoc.

->Cam xuc ;iéu cuc: Buc boi,
kho chiu, that vong.

2. Nguoi GV gap vi Hiéu
truong cua truong minh khi
dang di mua sim & mot trung
tam thuong mai 16n va gat dau
chao Hiéu truong nhung
khong thdy ba Hiéu truong
chao lai minh.

Suy nghi tich cyc: O day dong
ngudi Va 6n a0 quéa nén chac
ba 4y khong nhin thdy minh va
cling khong nghe tiéng minh
chao, chir moi khi ba ay vén
rat than thién, thoai mai véi
moi ngudi Ma.

—>Cam xuc tich cuc: Thoéng
cam véi Hiéu trudng.

Suy nghi tiéu cyc: Ba dy quan
cach, coi thuong cap dudi, bat
lich su qua!

—->Cam x(c tiéu cyc: Tuc gian,
xau ho.

3. Hung va Lam hoc cung mot
I6p va choi kha than véi nhau.
Lam la 16p truong con Hung la
t6 truong to 3. Trong gio sinh
hoat 16p, HUng cung véi mot
vai ban khéac trong 16p bi L&m
nhic nhd vi c6 mot budi di hoc
muon trong tuan.

Suy nghi tich cyc: Minh di hoc
mudn nén bi nhic nhg I
chuyén binh thuong, Lam lam
vay cling la vi trach nhiém cua
I6p trudng thoi.

—->Cam xuUc tich cuc: Vui vé
nhan 1oi.

Suy nghi tiéu cuyc: Lam khéng
né mat minh, béu tén, lam mat
thé dién cia minh truéc ca
l6p!

- Cam xdc tiéu cyc: Gian doi
véi ban Lam.

4. Lan la mot HS 16p 10. Chu
nhat nay Lan dinh di choi xa
cing voi may ban khac gidi
nhung khong dugc bd me
dong y.

Suy nghi tich cyc: Chac bé me
lo lang cho minh, s¢ minh di
choi khong an toan

— Cam xuc tich cyc: Vui, hai
long vi dugc bo me quan tam,
cham lo.

Suy nghi tiéu cyc: — B6 me
minh that khé tinh. Lic nao
cling khat khe, cam doan con
cai.

- Cam xUc tiéu cuc: Gian doi,
oan trach, ghét bo me
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2.4. Hanh dgng tich cwc (Positive action)

Hanh dong tich cyc 1 nhimg hanh dong mang lai két qua tich cuc dbi vai ban
than, nhiig ngudi co lién quan, gia dinh va xa hoi. Nhitng hanh dong phu hop voi
chuan muc x4 hoi, tuan thu luat phap va céc quy tac giao tiép, tng xur cia cong dong
déu 1a hanh dong tich cyuc. Vi du:

- Hanh dong virt rdc dung noi quy dinh 1a hanh dong tich cyc vi n6 gilp bao
vé mdi trudong song.

- Hanh dong tuan thu Luét Giao thong la hanh dong tich cuc vi no gidp giam
ach tac, han ché tai nan giao thdng, gilp bao vé suc khoe, tinh mang cta ban than va
nguoi Khac.

- Hanh d@6ng quyén gop ung ho n~hﬁ:ng nan nhan chat doc da cam la hanh dong
tich cuc vi no gilp xoa diu phan nao noi dau thé xac va tinh than caa cac nan nhan.

Trai véi hanh dong tich cuc 1a hanh dong tiéu cuc. D6 1a nhirng hanh dong
gay hau qua tiéu cuc dén sy phét trién ca nhan, gia dinh, cong ddng va xa hoi. Vi du
nhu cac hanh dong: san xuét, budn ban, van chuyén va nghién ma tay; tham o, hoi
16; bao luc hoc duong; bao hanh gia dinh; xdm hai tinh duc tré em; budn bén, bét
cdc phu nit va tré em; dua xe trai phép...

Giira suy nghi tich cuc, cam xuc tich cuc va hanh dong tich cuc c6 mdi quan
hé hitru co véi nhau: Hanh dong tich cuc la két qua cua suy nghi tich cuc va cam xuc
tich cuc. Suy nghi tich cuc tao ra nhitng cam xuc tich cuc. Suy nghi tich cuc cung
Vi cam xuc tich cuc tao dong luc, thuc day con nguoi hanh dong tich cuc. Vi du:

Trong tinh huéng (1) & trén, néu ban c6 suy nghi tich cuc va cam xuc tich cuc
nhu vay thi s€ dan dén hanh dong tich cuc khi gap doi tac, d6 1a quan tdm hoi han
viéc di duong cua ho, to ra théng cam véi ho va vui vé ban céng viéc vai ho.

con trong tlnh huéng (2), neu ngudi GV c6 suy nghi, cam xuc tich cuc nhu

vay thi anh dy s& van giir duoc mdi quan hé tét véi Hiéu truong, thuc hién tét cac
nhiém vu cua minh ¢ truong, dudi su lanh dao caa Hiéu trudng.

Nguoc lai, két qua tich cuc do hanh dong tich cuc mang lai s& giup con ngudi
cam thay thém vui vé, Hanh phic va cang co, phét trién thém tu duy, suy nghi tich
cuc cua ban than.

3. Rén luyén dé c6 Hanh phuc

Can lam gi dé c6 cudc sdng Hanh phic? Lam thé nao dé c6 Hanh phuc? Pay
la cdu hoi ma hau hét moi nguoi dat ra.

Truéc hét can khang dinh ring ai ciing c6 quyén dugc Hanh phic va Hanh
phuc cia moi nguoi la do chinh ban than nguoi d6 tao dung tir suy nghi, cam xdc va
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hanh d6ng tich cuc caa chinh minh cha khong phai do bat ct thé luc nao ban phét
hay do ngoai canh tao nén.

Theo cac nha tam 1i hoc, mdt s6 diéu ma ca nhan c6 thé lam dé chu dong nang
cao cam giac Hanh phuc ctia minh, dé la:

- Theo dudi cac muc tiéu ngi tai

Dat dugc cac myc tiéu ma ban than thuc déy ban theo dudi, nhét 1a nhirmg muc
tiéu nhiam phat trién ca nhan va cong ddng, diéu nay c6 thé giup thic day sy Hanh
phuc. Nghién ctru cho thdy rang viéc theo dudi cac muc tiéu thiic ddy ban than cd
thé dem lai Hanh phuc hon 1 theo dudi nhitng muc tiéu bén ngoai nhu 13 thu nhap
tai chinh hay dia vi.

- Huéng thu khodnh khic

Céc nghién ctru tim ra rang nhitng ngudi ¢6 xu hudéng kiém qua nhiéu tién -
ho trd nén qua chu trong vao viée tich luy va khién ban than ddnh mat di viéc tin
huong nhitng gi ma ho dang lam. Vi vay, thay vi roi vao cai bay cia viéc tich luy
thiéu suy nghi co thé lam ton hai dén Hanh phtic cua chinh ban, hay tap trung vao
viéc luyén tap long biét on d6i v6i nhiing thir ban than dang ¢6 va huong thu qua
trinh ay.

- Khic phuc nhitng suy nghi tiéu cuc

Khi ban thdy ban than dang mac ket trong nhing vién canh bi quan hay trai
nghiém ti€u cuc, hay tim cach dé ban than co6 thé diéu chinh lai nhiing suy nghi cta
minh theo hudng tich cuc hon.

Chung ta thuong c6 thién hudng ti€u cuc tu nhién, hodc c6 xu hudng chu y
dén nhig diéu xau hon 13 nhitng diéu tot. Pidu nay c6 thé co tac dong téi cach ban
dua ra quyét dinh va cach ban tao 4n tugng v6i ngudi khac. Viée giam di gia trj tich
cuc - khi tap trung vao diéu tiéu cuc va bo qua diéu tich cuc - ciing c6 thé gop phan
tao nén nhiing suy nghi tiéu cuc.

Vi du kinh dién khi ta nhin vao céc
nude voi: Nhin vao déau la tiry 6 ta. Ta sé that
vong vé van dé khéng cé va khéng hay, diéu
dd qua khi nhin vao phan céc nwée da voi.
Nhung ta sé hai long c¢é nhiéu hi vong cho
twong lai khi nhin vao phan coc nude van
con. Hay nhin vao diéu tot dep nhdt ciia
minh va cua nhitng nguoi khac. Do la cach
nhin tich cwc nhat.
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Viéc khic phuc nhiing nhén thirc tiéu cuc nay khong phai 1a bé qua nhiing
diéu x4u. Thay vao d6, diéu 4y mang y nghia 1a ¢b ging c6 mot cai nhin can bang,
thdu cam va thuc té hon vé céac su kién. N6 khién ban nhan théy cac kiéu miu trong
suy nghi cua minh va sau dé thach thirc nhitng suy nghi tiéu cuc.

- Luyén tip thé duc thwong xuyén

Luyén tap thé duc tot cho ca thé chit va tinh than cua ban. Hoat dong thé chat
lién quan dén cac 1oi ich vé thé chat va tam li, bao gém ca viéc cai thién tam trang.
Nhiéu nghién ctru da chi ra rang tap thé duc thuong xuyén co thé dong vai tro trong
viéc ngdn ngilra cac triéu chimg ctia bénh trim cam, dong thoi cling ¢ thé gitip con
nguoi Hanh phtic hon.

Két qua nghién ctru khoa hoc da chirmmg minh rr?mg c6 mdt mdi lién hé tich cuc
viing chic gifra hoat dong thé chét va sy Hanh phtc. Ngay ¢4 mot chut hoat dong
thé duc ciing gia ting su Hanh phtc - nhimg ngudi hoat dong thé chat it nhat 10 phut
mdi ngay hay chi tap thé duc mét 1an mot tuan c6 mirc dd Hanh phtc cao hon nhitng
ngudi khong bao gior tap thé duc.

Hang ngay, hiy ngdi thién it phut s& mang lai sy thang bang va tich cuc cho
nao bo.

- Thé hién long biét on

Trong mot nghién ctru, nhitg ngudi tham du dugc yéu cau viét bat ki tir 10
dén 20 phut mdi dém trude khi di nga. Mot vai ngudi duoc yéu cau viét vé nhimg
diéu gay phién nhiéu trong ngay, mot s6 khac viét vé cac su kién chung, va s6 con
lai viét vé nhitng diéu ma ho biét on. Két qua cho thay nhitng nguoi viét vé sy biét
on da gia tang cam xUc tich cuc, tang Hanh phuc chi quan va cai thién sy hai long
trong cudc séng.

Viéc luu gitr mot danh sach biét on 1a mot diéu tuong ddi d& dang, c6 thé thuc
hién duoc, twong dbi don gian va d& chiu dé thuc day tdm trang cta ban than. Ban
hay thir danh ra mot vai phiit mdi tdi dé viét ra hodc nghi t6i nhimg diéu trong cudc
song khién ban cam thiy biét on.

- Tim muc dich song

Khoa hoc di ching minh rang: Nhimg nguoi séng c6 muc dich s& c6 mot cude
séng tdt hon va cam théy tron ven hon. Muc dich séng lién quan dén viéc nhin nhan
cudc sdng ctia minh c6 nhitng muc tiéu, dinh hudng va ¥ nghia. N6 ¢6 thé giup cai
thién Hanh phtic bang cach thiic day cac hanh vi lanh manh hon.
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Mot vai di€u ban c6 thé lam dé tim thay muc dich song bao gom: Kham pha sé thich
va dam mé cua ban than; Tham gia vao cac hanh dong vi lgi ich chung cua xa hi va
c6 long vi tha; Lam viéc dé€ giai quyét nhiing di€u bat cong trong xa hoi; Tim ki€ém
nhing di€u méi mé ma ban mong muodn hoc hodi them.

Muc dich song chiu anh hudng boi rat nhiéu yeu to, nhung do ciing 1a tht ma
ban co thé trau doi. N6 lién quan dén vi¢c tim ra mot muc ti€éu ma ban quan tam sau
sac, diéu do s khién ban tham gia vao cac hoat dong hi¢u qua, tich cuc dé hudng
to1 muc ti€u ay.

Mot so0 lwu y khi tim kiem Hanh phuc:

- Durng coi trong nhirng diéu khong dung voi muc dich

Thay vi danh gia qua cao nhirng thir nhu tién bac, dia vi hodc cta cai vat chat,
thi viéc theo dudi nhirng muc tiéu mang lai nhiéu thoi gian ranh hon hoac nhiing trai
nghiém tha vi c¢6 thé khién ban cam thay Hanh phuc hon.

- Héy tim kiém sw hé tro xa hoi

Hb tro x4 hoi co nghia 13 ¢6 ban bé va nhitng ngudi than yéu ma ban c6 thé
tim dén dé nhan duoc sy hd tro. Nghién ctru da phat hién ra r.%mg hd tro x4 hoi dong
mot vai trd quan trong ddi vi Hanh phiic chti quan. Vi du, mot nghién ctru cho thay
nhén thire vé hd trg x4 hoi 1a 1i do dan t&i 43% muc dd Hanh phtc cia mot nguoi.

Piéu quan trong can nhé 13 khi noi dén su hd tro xa hoi, chat luong quan trong
hon s6 luong. Du chi c6 mot vai ngudi ban rat than va dang tin cy s& co tac dong
16n hon dén Hanh phuc chung ctia ban so véi viée c6 nhiéu nguoi chi quen x4 giao.

- Khéng coi Hanh phiic nhw mét dich dén cudi cing

Hanh phtc khong phai 1a mdt muc ti€u, ma 1a hanh trinh tim kiém, hay tim
kiém nhirng diéu nho nhét cia Hanh phuc tir ban va tir cach ma ban yéu ban than.
Pimng bién thir dinh nghia “Hanh phuc” trd thanh myc tiéu cia ban. Thay vao do,
hay tap trung vao viéc xay dung va vun ddp cudc sdng va cac mdi quan hé mang lai
su du day va hai 10ng cho cudc séng cua ban.

Tir goc do ki niang song, cac nha khoa hoc khuyén rang dé trg thanh “nguoi
Hanh phuc”, ban nén:

- Ludn sbéng lac quan, tich cuc trong cudc sdng, cho du phai d6i mit voi nhitng
tinh hudng, hoan canh kho khin;

40



- Biét quan tdm, chia sé va gitip d& ngudi khac, dic biét 1a nhitng ngudi kho
khan, thiét thoi trong cudc sé)ng;

- Ping quéa quan tdm nguoi khac dang nghi gi vé minh. Lo lang nguoi khac
nghi nhu thé ndo vé minh 1a mot ganh nang. Pidu d6 doi lic khién ban khong con 1a
chinh minh, khi ban c¢b gang gy 4n twong voi nguoi khac, ¢d ging dé 1am vira long
nguoi khac. Ban s& mua nhimng thi khéng can thiét, 1am nhiing viéc vo ich chi dé
lam vui long nguoi khéac - nhitng nguoi it c6 v nghia voi cudc do1 ban. Hay tham
chi, ban phai hi sinh nhitng dam mé, s¢ thich cua chinh minh chi vi sg &nh hudng
td1 cam xuc cuia nhirng nguoi xung quanh.

Tuy nhién, khong quan tdm qua mirc s€ tr¢ thanh cyc doan. It nhat ban cling
can dé y to1 cach an mac, toc tai gon gang, cach giao tiép, cu xir voi moi nguodi. Boi
vi moi gia dinh, xa hd1 ¢6 nhiing chuan myc van hoa, dao durc nhat dinh.

- Khong qua cau toan, khong dit ra nhitng yéu cau qua cao cho ban than va
nhitng nguo1 xung quanh.

Viéc ciu toan, dit ra nhitng yéu cau qua cao cho ban than sé khién ban mét
moi, cang théng vi ludn phai gf‘mg minh, géng strc; tham chi cam théy tu t1, tuyét
vong, mat niém tin vao ban than khi khong thé dat dugc nhiing yéu cau qué sirc do.
Con viée dit ra nhitng yéu cau qua cao cho ngudi khac s& khién ban cam thay that
vong vi ho khong thé dat duoc ki vong ma ban mong doi ¢ ho; khién ban tré thanh
nguoi khét khe, kho gan trong con mat clia moi nguoi.

- Ty tao ra niém vui cho chinh minh.

Ban hiy ludn tao ra niém vui cho chinh minh bang nhimg hanh dong nho nho,
don gian nhu thudng thirc mot tach tra ngon, xem mot bd phim hay, nghe mot ban
nhac yéu thich, gdp g&, nhadm nhi ca phé v&i ban be, hay di du lich cung nguoi than. ..

- Lao dong hing say nhung ciing biét tu thudng cho ban than khi c6 thanh qua.

Ban can biét quan tdm, yéu quy ban than minh, biét tir thudng cho ban than
khi dat dugc mdi thanh céng, du nho trong cong viée. Phan thudng cho ban than co
thé dudi nhiéu hinh thirc nhu: danh thoi gian dé di xem thi déu thé thao, thudng thirc
chuong trinh biéu dién ngh¢ thuat, mua sdm mot mon dd yéu thich cho ban than,
thie hién mot chuyén di du lich ¢ dia diém ma ban yéu thich. ..

- Khong than van va hoc cach bang 10ng v6i nhimg gi minh dang co.
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Ban can hai 1ong véi nhiing gi minh c6; khong nén than van, so bi véi nhiing
nguoi khac vi tuc ngit Viét Nam c6 cau “Tréng Ién thi chiang bang ai. Trong xuong
lai thd'y chcfng ai bdng minh”. Viéc than van, so bi, ti nanh v6i nhiing nguoi khac 1a
nhimg suy nghi tiéu cuc, nd s& khién ban khong thé Hanh phiic ma chi khién ban
thém lo ling, budn buc, mét moi hon.

- Can ddi lai thoi gian hop 1i cho viée rén luyén sitc khoe va chim séc ban
than, thoi gian cho gia dinh, ban bé va tham gia nhitng hoat dong nhan dao, tir thién,
cac hoat dong phat trién cong dong.

- Tham gia nhig hoat dong tir thién, vi cong dong...

4. Ngwoi Hiéu trwéng Hanh phuc

Hiéu truang véi mudn van cdng viéc 1anh dao nha truong, song trude hét ho
& mot con nguoi binh thudng nhu bao nguoi binh thuong khac, vi vay, ho can co
mét cudc séng can bang gitta cong viéc va cudc song ca nhan. Cudc séng ca nhan
duoc thoa mén cung vaéi cong viéc luon hai long, Iuc d6 ho tro thanh nguoi Hiéu
tredng Hanh phuc.

4.1. Phdm chit lanh dao ciia nguwoi Hiéu truéng

Chat luong hoat dong gi4o duc trong nha truong phd théng phu thudc nhiéu
vao nang luc, kinh nghiém quan li cua nguoi Hiéu trudng. Vi ho 1a nguoi dai dién
chtc trach hanh chinh nha trudng, ngudi té chic phét trién nha trudng nhu mot cong
ddng gi4o duc, ngudi nong cbt didu khién qua trinh dao tao cta nha truong va la
ngudi khich 1& moi sy canh tan cua tap thé su pham.

Pé lam duoc chic trach 4y, Caldwell - mot tac gia ngudi Anh trong cuén
“Quadn Ii nha trwong” (Managing school, London, Falmer, 1988) cho rang ngudi
Hiéu truong can c6 nhitng pham chét lanh dao sau day:

- Biét chia sé trach nhiém va tao ngudn thuc hién c6 hiéu qua;

- Biét phan phéi cac ngudn luc phi hop véi nhu cau gido duc;

- Nhanh nhay va ung hé céc nhu cau nghiép vu cia GV;

- Khuyén khich GV va can b giéo duc tham gia vao cac chuong trinh phat trién
nghé nghiép va phai biét sir dung nhiing ki ning c6 duoc tir nhimg chuong trinh nay;

- C6 nhan thac cao va nhay cam véi nhimg gi dang dién ra ¢ nha trudng;

- Tao lap dugc méi quan hé cd hiéu qua véi cong ddng va Phong Gido duc va
bao tao dia phuong;
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- C6 1€ 161 cung cach lanh dao linh hoat;
- San sang duong dau véi moi rai ro, nguy hiém;
- Tra 1oi phan héi cho GV ¢ muc d6 cao;

- Thuong xuyén theo doi danh gia cac hoat dong cua trueong minh theo nhiing
Mmuc ti€u da dat ra;

- Va nguoi Hiéu truong ndo ciing phai “séng” trong con mat danh gia cua
nguoi khac veé vai tro, cuong vi cia minh.

Nhitng pham chat d6 sé& gitp nguoi Hiéu truong giai quyét tot cdng viéc quan
trj tredng hoc va eng Xt véi nhitng tinh hudng nay sinh trong qué trinh quan tri, diéu
hanh. Bé thanh cong, ngudi Hiéu truong can rén luyén cho minh nhitng Ki ning tng
XU va giao tiép voi dong nghiép, vai HS va cha me HS mot cach hiéu qua (ki ning
mém). Thanh cong ctia ngudi Hiéu trudng trong c¢dng viéc chinh 1a niém Hanh phuc
v gia co dugc trong su nghiép cling nhu trong cudc sdng.

4.2. Biéu hi¢n ciia ngwoi Higu truéng Hanh phic

Hiéu truang Hanh phic 12 ngudi cha dong, c6 kha nang din dat, dinh hudng,
khoi ngudn, to chic, kién tao nha trudng, 13 nguoi dong vai trd quyét dinh trong viéc
xay dung THHP.

Hiéu truong Hanh phiic 1a ngudi luén mong mudn cé duoc mot nha trudng ma
& d6 moi ngudi déu c6 duoc cam giac hai long vi dat duoc ¥ nguyén, trong d6 GV
Hanh phuc dé ho ¢6 thé va mong muédn tao ra hoic mang dén Hanh phuc cho HS.
Trong méi quan hé d6, su thanh cong va Hanh phic cua HS, cia GV lai 13 thanh
cdng va Hanh phuc caa Hiéu truong.

Hiéu truong Hanh phuc 14 nguoi ludn hai 10ng voi cong viéc cua minh, biét
vuot 1én kho khin dé dua nha truong phat trién mot cach hiéu qua.

Hiéu trudng 1a ngudi di dau thay doi nha trudng, ho s& can quan tdm dong
thoi 3 yéu td, d6 13 con nguwoi, méi trwong lam viéc va phong cdch lam viée trong
truong. Ca 3 yéu t6 10ng ghép, dan xen nhau. Con nguoi ¢ ddy duoc hiéu 14 can bo,
GV, ngudi lao dong, HS va cha me HS. Nguoi ta coi “Hiéu trudng, nguoi dan dat,
lan téa hgnh phic” 1a nguyén tic vang dé xay dung THHP. Dudi day 1a nhirng biéu
hién/dac diém cua ngudi Hiéu trudng trong qué trinh xay dung THHP:

- Hiéu truwéng la ngwoi Hanh phiic dé lan téa Hanh phiic.
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Péi voi doi ngii CBQL, Hiéu trudng 1a ngudi tién phong, 1a linh hon caa nha
truong. Hiéu truang c6 Hanh phic, Hanh phdc 4y sé lan toa tgi thay ¢, s& dem dén
Hanh phtc cho HS, cho cha me HS va cong dong x& hoi.

Khong phai ngau nhién ma PGS.TS. Nguyén Buc Quang, Hiéu truéng Truong
Hanh phic Spring Hill néi: “T6i thuong hoi GV khi téi truong, ding truéc HS co
Hanh phuc khéng? Ch7 khi nao ho Hanh phdc, HS moi dwoc Hanh phiic”.

- Hiéu trwgng luén thin thi¢n, cGi mé va tran trong trong giao tiép khong
chi véi dong nghiép, HS, cha me HS ma con véi tit cd moi nguwoi

Hiéu truong ludn phai giao tiép véi moi ngudi, rat can rén luyén vin hoa giao
tiép. Vi duy, khi trinh by, giao luu v6i GV, Hiéu truong c¢b ging nén dung dai tir
ngoi thir nhét s6 it (t61). Piéu ndy c6 tac dung rat 1on toi niém tin va su hap dan cho
nguoi nghe vi n6 chimg té rang Hiéu truong 1a nguoi trai nghiém cua cau chuyén.
Khi n6i véi toan trudng, Hiéu trudng nén ndi: “Ching toi dé nghi...”, hay “Ching
t6i d4 thao luan va thdng nhat 1am. ../ Chung toi d3 ban bac véi nhau va cing dua ra
y kién...”, sé& thay rd su dan chu, dé nghe va khong ap dat voi GV.

- Hiéu truwéng kiém tim Hanh phiic tiv nhitng viéc lam nhé bé

Céc chuyén gia chi ra rang, khi GV du hiéu biét, trinh d¢, ki nang dé loai bo ap
luc thi HS s€ Hanh phuc. Hi¢u trudng 1a nguoi giup GV thoat khoi nhitng ap luc, su
qua tai trong day hoc. Trudng hoc v6i bau khong khi cing thang va bat an thi lam gi
c6 THHP. Bé lam duoc nhitng diéu 16n lao, ngay tir bay gio, mdi thdy c6, CBQL can
hoc cach lam nhitng viéc nho bé, binh thudng nhu: binh tinh ling nghe; dat minh vao
vi tri ctia ngudi khac khi xir 1 cong viée; chil y dén cam xuc ctia ngudi khac khi lam
viéc; goi tén cam x1c; san sang noi 101 xin 16i; két ndi va mé long, cung nhau dua ra
giai phap. Theo GS. Peck Cho: “Néu trong lép c6 mét HS ngu gdt, 16i dé hoan todn
thugc vé GV. Newoi GV dé da thua trong viéc canh tranh sy chl y véi HS 7.

Mot Hiéu trudng tam su “Nghi viée gi tot thi minh cir lam da, chiv dé vweon t6i
Hanh phiic chdc con xa ldm”. Nhimg viéc tot ma thay Hiéu trudng da va dang thuc
hién nham dem dén cho HS mot moi truong than thién, sang tao, phat trién toan dién,
cling d4 gian tiép truyén cam himg cho d6i ngéi GV. Nhitng 16i khen, ghi nhan tich
cuc cua phy huynh, tAm 1i thoai mai, vui vé cua thay co gido, giup vi Hiéu trudng
cang thém Hanh phuc va himg khoi.

Mot budi sang dep tro1, mot nu cudi than than thién cua déng nghi¢p, mdt cai
nhin yéu thwong cham mat nhau cta thay va tro... di cho ta Hanh phuc, du cho d6 1a
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diéu nho bé. Hay chon cho ta cudc sdng binh di va séng dam mé, ham mubn nhimg
dicu tich cuc, roi mai sau Hanh phtic 16n hon s€ dén véi ban va nha truong.

- Hiéu trwéng theo duéi muc dich gido duc 1a phat trién toan dién pham
chdt va nang luc HS

Thay ¢ ciing can cho phép sy sai 1am, nén hoan nghénh nhiing em da méc 15i
thay vi ché bai, cho diém kém. Néu nhu HS e ngai viéc mac 13i, ching s& khdng bao
gid dam thir cai méi. Trong rat nhiéu chon lua, ching ta hay luén chon céch dé tro
nén hoc tap tich cuc. Trong trudng hop nhu thé HS s& duoc rén luyén tu duy sang
tao tot hon. Cong thirc “Sang tao = EQ+IQ” 1a hoan toan dung. Nguoi ta con noi,
trong mdi ngudi phan danh gia chi s6 EQ 1a 7, con phan 1Q chi ¢ 3. Trong bdi canh
cudc Cach mang cong nghiép 4.0, thé gidi dang thay d6i mot cach chong mit, nén
gido duc ciing can thay d6i dé dao tao ra ngudn nhéan luc chat luong cho tuong lai.
Chung ta hién tai dang c6 cong viéc ctia minh nhung thé hé twong lai cia ching ta
c6 thé nhiéu ngudi khong c6 viée, d6 1a thuc té. Udc tinh c6 70% cong viéc méi san
sinh tir 2020-2030 va 80% cong viéc s& bién mat trong 10 nim nifa.

Vay ching ta phdi day gi dé twong lai HS canh tranh dwoc véi tri tué nhan
tao? “D6 la s sang tao va kha ndang lam viéc nhém. HS twong lai c6 thé théng minh
nhung phdi biét phéi hop nhém trong sdng tao, chiing sé tao ra ki nang cam xiic xa
héi. Do vdy, xdy dung THHP khéng chi cdp thiét cho hién tai ma cd cho twong lai”
(GS. Peck Cho).

- Hiéu truwéng thuwe hién binh ding, dan chii va giam dp lwc cho GV, HS

Khéng khé dé thiy rang, & cac nha truong, quyén luc cao nhat nim trong tay
Hi¢u truéng. Khi co ché con nang xin - cho, ban phat an hu¢, lam vi¢c theo cam tinh
thi hé qua s& tao ra nhimg GV cam nin, khong dam co ¥ kién trai chiéu. Vi thé, xay
dung moi truong hoc duong Am ap, than thi¢n, an toan, dan chu, khong bi “bat nat”
khong chi co y nghia véi HS ma véi ca GV, NV. Hiéu truong hiy ddi thoai cdi mé
dan chu véi GV va HS. GV phai tao cho HS nép séng van hoa dan chi, binh dang
trong truong hoc.

Huéng dan cho GV ling nghe tich cuc: lang nghe nhau va phan hoi dimg dé
nguoi khac bi ton thuong; phai néi voi nhau nhiing diéu giup nguoi ta trudng thanh,
16n 1én, khac véi viéc noi cho théa man ma 1am ngudi khac dau don ton thuong. GV
v6i GV phai cu xir sao cho cung Hanh phuc, khong c6 ké thing ngudi thua. Hiy trao
d6i bai day theo phuwong phap “nghién ctru bai hoc” 1a hién dai va nhan vin nhat.
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Thay vao, sy tién bo ctia hoc tro va thay doi ciia mdi 16p moi 1a thude do ning
I cua thay co gido va do ciing 1a thude do chit luong cua trudng

Hay “quan 1i ma khong quan 1i”, viéc clia nha lanh dao nhét quan, d6 1a mang
lai su tu do, toan quyén quyét dinh va chiju trach nhiém vé cong viéc cho NV vai
tinh than tu giac cao. Nguoc lai ho ludn dugc Hiéu trudng san sang hod trg vé kién
thirc, kinh nghiém cung véi su khich 1€ va dong vién.

Van dé mau chét cudi cung lai nam & viée: vay Hiéu truong c6 dam tu nhin
nhan, dam budc ra khoi “viing an toan” va thay d6i? Pay 1a tré luc vo cing khé khan.
Néu hinh dung nha trudng 1a mot xa hoi thu nho va dé xa hoi dy Hanh phuc, thi Hiéu
trudng voi vai trd nguoi 1anh dao cao nhat can thay doi tu duy, cach nghi, quan diém
quan tri, cach thtrc diéu hanh, phai chuyén tir tu duy quan 1i, ménh 1énh, hanh chinh
sang tu duy phuc vy, dat loi ich, sy hai long ctuia “khach hang” 1én hang dau. Bén
canh “lyc day” vé hé diéu hanh, khong thé thiéu “luc kéo” 1a hé gia tri, tAm nhin
chién lugc, khat khao dat dén, s& dan dat ngudi chéo lai con thuyén gido duc mdi nha
truong di dung hudng va can dich .

- Hiéu truwong tao méi trwong hoc dwong than thién va cuén hat xa hgi

GS. H6 Ngoc Pai da timg dua ra khau hiéu, dugc coi nhu 1a triét Ii gido duc,
d6 1a “Méi ngay dén trwong 1a mét ngay vui”. HS t6i trudng khong phai 1 su ép
budc caa gia dinh ma 1 niém vui khi dugc gap ban b, thay co, dugc hiéu biét thém
vé kién thtrc va duoc trai nghiém nhiéu trong cudc séng. Vi thé cé thé hiéu “MJi
ngay dén trueong 12 mot ngay Hanh phic” 13 mét triét 1i, mot cach tiép can md hinh
THHP. Lam sao cho cha me HS ciing tr¢ thanh nhitng thay cd gi4o caa chinh con
em ho chir khéng chi giao pho 100% cho nha truong.

Truong hoc cua ban 1a noi th vi dang séng va hoc & day duoc nhiéu niém vui
va thuan tu nhién, tr d6 giap ching ta dat duogc muc ti€u cao ca: tat ca vi tuong lai
cho cac em.

5. Té chirc Hanh phuc (Happy Organization)

“T6 chwc 1 tap hop nguoi dugc to chic theo co cau nhat dinh dé hoat dong
vi loi ich chung” (Nguyén Nhu Y chu bién, 1998, Dai tir dién Tiéng Viét, NXB Vin
hoa Thong tin).

C6 nhiéu loai t6 chiic, vi du nhu: nha trudng, gia dinh, nha may, céng ty, hoi
phu nit, cong doan...
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Mot t6 chire duoc goi 1a to chie Hanh phic khi cac thanh vién caa to chic do
Hanh phic va hai 1ong véi cudc séng hién tai.

Theo World Happiness Report - WHR ngay 18 thang 3 nim 2022, Quéc gia
Hanh phdc duoc danh gia co ban dya trén 6 chi s6 nhu tudi the, sirc khée, thu nhdap
binh qudn dau nguoi, hé tro xa héi trong thoi ki khé khén, mivc dp tham nhiing
va 10ng tin x& hai. Ngoai ra con 1 do d6 rong cua cong dong va ngudi dan duoc t
do dua ra cac quyét dinh quan trong trong cudc song.

Hang nam truéc Ngay Quéc té Hanh phuc 20 thang 3, Lién Hop Quéc cong b
két qua danh gia xép hang Hanh phiic cho 193 nudc va ving 13nh tho co ding ki tham
gia danh gia Hanh phuc toan cau. Bhutan chinh 1a quéc gia da dé nghi lay ngay 20
thang 3 1a Ngay Qudc té Hanh phuc. Pa phan cac qudc gia dugc xép hang Hanh phtc
cao, lién tuc trong nhiéu niam thudc vé cac nudc ¢ Bac Au, Trung Au va New Zealand.
Dan dau québc gia Hanh phic van 1a cac nudc Ha Lan, Pan Mach va Thuy Si.

Viét Nam dung tha 83 (2020), 79 (2021) va 77 (2022) khi xép loai Hanh phtc
toan cau.

Bhutan 12 Qudc gia tuy xép hang thir 84 nhung ho van tu coi minh I1a quéc gia
Hanh phic nhét thé gigi. Bhutan thay chi s6 thu nhap binh quan (GDP) bang chi s6
Tong Hanh phic quéc gia (GNH) dé danh gia su tién bo x& hoi cia minh. GNH duoc
xay dung dya trén niém tin rang phat trién can lay con nguoi lam trung tm va muc
tiéu cua phat trién 1a viéc tao ra nhitng diéu kién gidp cho mdi ngudi dat duoc diéu
quan trong nhat vai ho: d6 chinh 1a Hanh phuc.

B&n tru cot chinh tao nén céc khia canh cét 16i cia GNH 14

* Bao ton va phuc hdi méi truong.

* Phat trién kinh té xa hoi bén virng va quan binh.

* Gilr gin va quang ba van hoa.

* Quan tri tot.

Va chin linh vyc cia GNH bao gom:

* An lac tinh than.

* Suc khoe

* Sir dung thoi gian can bang.

* Gido duc
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* Bao ton va da dang van hoa
* Sirc sdng cong dong

* Quan tri tot

* Bao ton va da dang sinh thai
* Mtc séng

C6 y kién cho rang, quan ni¢m Hanh phic nhu thé ciia Bhutan s& 1am giam
dong luc phat trién cua nguoi dan va quéc gia. Nhimng c6 diéu, khi han ché ham
muén, nhu cau va tiét ché ban than thi con ngudi ta thay khong ap luc, thoai mai hon
va sé Hanh phuc hon.
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CHAPTER I1l: PRINCIPALS BUILDS HAPPY SCHOOLS

SUMMARY

Elements contributing to happy and interesting teaching and learning all stem
from Process and People.

Engaging teaching and learning methods such as: learning from projects, case
studies, experiences and research allow learners to put the knowledge into practice;
Respecting freedom, creativity and engagement of learners: Learners are encouraged
to express their diverse ideas without the fear of judgements and making mistakes
in a safe and fully equipped space. This will stimulate their dreams, creative brains
and imagination; Teamwork and collaboration; Teamwork spirit and collaboration
between learners and teachers towards mutual goals; Positive attitudes of teachers
increase better communication and collaboration with learners.

An important mark of a happy school is that learners from all walks of life
strongly feel they are part of the school community. Top five elements contributed
to that inclusion are: Positive values, practices and collaboration, including love,
sympathy, empathy, acceptance and respect. Activities built through teamwork and
collaboration aim to create a sense of familiarity, equal opportunities, integration
and against the discrimination and unfair treatment. Respecting diversity and
differences also includes high regards to religions, cultures, economies and genders,
as well as abilities and disabilities; Shared experiences and extracurricular activities
allow students to learn how to work and live together through sport events, cultural
visits to communities and monthly team building events; Positive and friendly
attitudes of teachers; Freedom, creativity and engagement of students all make them
feel safe to express their minds within the class, without being revenged; Freedom
in learning and thinking; Evaluating differences positively.

Supervision at school level can serve a couple objectives: Allowing school
leaders and teachers to understand happiness and happiness at their schools, but
also revealing areas of improvement for students and teachers. As a part of the pilot
project of Happy Schools, a local school suggested using emotion board to track
the happiness at school level. This is a simple yet effective technique, where
students are asked to evaluate different aspects of school, using familiar emoji.
After that, these criteria are connected to different criteria of the Happy School
Framework including: Friendship and relationships, Teacher’s positive attitudes,
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Respect to diversity, No school violence, v.v. The evaluation occurs frequently,
providing feedback and areas of improvement. The main board of Happy School is
remarkably shown somewhere in the schoolyard, giving a big picture of the school.

CHUONG III. HIEU TRUONG KIEN TAO
TRUONG HQC HANH PHUC

1. Truong hoc Hanh phuic trong cdng cugc chuyén doi giao duc

Pé chuyén doi giao duc Viét Nam c6 hiéu qua , tiép can xu thé hién dai cua
cac nudc phat trién, nhat thiét chiing ta phai long ghép cac yéu té cia md hinh
Truong hoc Hanh phic vao tat ca cac hoat dong canh tan gido duc & mdi co sé giao
duc dia phuong. Trong d6, Gido duc Cam xuc-X& hoi (Social and Emotional
Learning - SEL) 12 mot phan khdng thé thiéu dbi véi qua trinh day hoc, gido duc
trong nha trudng noi riéng va thuc hién d6i méi chuong trinh gido duc pho thong
nam 2018 nodi chung.

Tai Hoi thao Truong hoc Hanh phic do VTV7 phéi hop véi Bo GDBT t6
chuc tai Pa Nang (Thang 10/2022), GS. Peck Cho da dwa cach nhin nhan vé viéc
can thay d6i cach giao duc hoc sinh hién nay méi c6 thé dao tao hoc sinh c6 duoc
cac pham chat, nang luc phi hop véi yéu cau cua thé ky XXI. Theo GS. Peck Cho:
cach day hoc, gido duc trong nha trudng truyén thong dang nang vé chi dan hanh vi
hoc sinh va ¢ thé goi d6 1a nén gido duc “Gian di”, “Budn B&” hay “Toi t&”

- Nén gi4o duc Gian dir (MAD Education): Nang vé ghi nhé, Phan tich va
dé cao xu ly dir lieu (M- Memorizing; A-Analyzing; D- Data processing). Cach
gido duc nay can duoc thay doi bang Day hoc Sang tao, Tu duy Phan bién , Két
ndi, giao tiép (Creatvity- Critical thinking -Communication).

- Nén gi4o duc Buén ba (SAD Education): Hoc sinh thu dong, 1am theo yéu
cau cua cha me va thay c6 nhu nhitng con rdi, vang 1oi thay c6 va nguoi 16n va
khong c6 chinh kién, uéc mo cua riéng minh (S- Servan pupet; A- Administration
oriented; D-Dreamless). Cach gio duc nay can duoc thay do6i bang day hoc Hop
tac, day hoc ca nhan hoa, ton trong sy khac biét va Cam két thanh céng
(Collabration, Character, Commitment).

- Nén gio duc Toi té (BAD Education): Hoc sinh tréng chd vao thay co va
nguoi 16n, thiéu sy doc 1ap, ich ki va Ié thuoc (B- Beggar — minded; A-Arrogant;
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D-Dependent). Cach gi4o duc nay can duoc thay ddi bang viéc chi trong giéo duc
Y thirc cong dan, Tinh thuong- san sang cng hién cho x& hoi dang séng Céng hién
(Citizenship, Compassion, Contributing).

Dé thuc hién thay d6i duoc cac nén gido duc néu trén, GV can thay doi tur
Phuong phap huéng dan hanh vi- (Behavior Coaching) bang ménh Iénh, cha y téi
nhitng diéu sai, vi pham,... sang hudng dan, giai thich, tu van, ky luat tich cuc, yéu
Cau, goi ¥, ... dé hoc sinh 1am dung véi mot cam xuc tich cyc. Trude hét, GV boc
16 cam xuc trude, két ndi bang cam x(c, trai tim véi trai tim va chuyén hoa HS,
khong phai d¢é HS so GV ma 1a & HS mong muén dugc nhu GV.Véi cach day cii,
gi4o vién chi dan hanh vi cho hoc sinh s& khong thé c6 dugc cac ki ning néu trén.
Vi vay gido vién can phai thay doi cach day hoc, gido duc hoc sinh thay vi chi dan
hanh vi thi can hd tro dé hoc sinh c6 dugc cam xdc tich cuc trong qué trinh hoc tap.

Khéng chi thay doi cach gi4o duc, phuong phap gido duc hay quan diém giéo
duc ma rong hon 1a can thay doi day du ca 5 thanh t&: Tam nhin, Ké hoach, Ngudn
luc, K§ nang va Khich [ méi c6 thé tro thanh nha truong thuc sy d6i méi. “Phuong
trinh thay d6i cua nha truong” dudi day sé chi ra vi tri, vai trd cua cac thanh tb
trong qua trinh thay d6i mot nha trudng theo hudng quan tri nha traong.

e
PHUONG TRINH THAY DOl CUA NHA TRUONG

TAM NHIN  BES KE HOACH [slINGUON LUC &l KV NANG + -

<4 P R NGUON LUC KY NANG KHICH LE HOANG MANG

) ) —— ; THAT BAI
TAM NHIN RS il NGUON Luc B K¥ NANG S ol KHICH LE NGAY TU DAU

KE HOACH Sl KVNANG g I LE THAT BAI
) ) + i . .
TAM NHiN [ e HOACH NGUON LUC g <! CH LE LUNG TUNG

THAY DOI
CHAM CHAP

4

TAMNHIN Bl kg HoacH NGUON LU'C
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2. “Nui” cong viéc cia ngudi hiéu truwéng

Dé 1anh dao mot truong hoc, Hiéu truong (HT) ¢6 rat nhiéu nhiém vu va vai
trd khac nhau. D6 1a qué trinh hoach dinh, t chtic, 1anh dao va kiém tra, 1 tién trinh
thuc hién céc hoat dong nhim dam bao sy hoan thanh cdng viéc qua nhitng nd luc cua
ngudi Khac, 1a phéi hop hiéu qua céc hoat dong ciia ngudi cling chung trong to chic.

Dé 1anh dao thanh céng, HT can thuc hién céc vai tro sau:

i.  Xac dinh tim nhin, hudéng di cua nha truong, ké hoach gi4o duc nha truong,

cac chuong trinh hanh dong.

ii.  To chac thuc hién ké hoach dé dat két qua gio duc ngay cang nang cao, phat
trién toan dién pham chat, ning luc hoc sinh

iii.  Xay dung moi truong lam viéc dan cha, tu cha va van héa hoc duong lanh
manh than thién dé moi thanh vién phét huy tét nhat kha nang ban than.

iv.  Khuyén khich hiéu qua lam viéc cua doi ngii gido vién, nhan vién, thac day
tién bo khéng ngung;

v.  Quan tri ngudn luc hiéu qua: Huy dong, phan bd, sir dung cac ngudn lyc mot
cach toi uu;

DINH HU'ONG CHIEN LU'0°'C VA HANH DONG
Xac dinh tdm nhin, hwéng di cia nha
truong, ké hoach gido duc nha trwong,

cic chwong trinh hanh dong

QUAN TRI NGUON LU'C HIEU QUA

Huy dong, phén bd, sir dung
cac ngudn lwc mot cach téi wu

CHIU TRACH NHIEM VE KET QUA GD NT
Té chirc thuce hién ké hoach

dé dat két qua gido duc ngay
cang nang cao, phat trién
toan dién pham chat, nang
Iwrc hoc sinh

TRIEN HOC

SINH
XAY DUNG MOI TRUONG LAM VIEC

KHONG NGUPNG BDOI MO'T EJ/ ) TICH CUC
Khuyén khich hiéu qua lam viéc, E[gll % XD méi trwdrng lam viéc dan chi, tw
thiic diy tién b kKhéng ngirng

chii va van héa hoc duwdorng lanh manh
thén thién dé€ moi thanh vién phat huy
tot nhit kha niing ban than.

Hinh 10. Cac cong viéc ciia Hiéu truéng dé quan tri nha truong
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3. Khung Trwong hoc Hanh phuc cia UNESCO

Khung Truong hoc Hanh phic caa UNESCO bao gdm 22 tiéu chi thuoc ba
nhom tiéu chi 16n 1a Con nguoi, Qua trinh giang day va hoc tap va Méi truong
gi4o duc. Khung THHP cung cdp mét tam nhin vé chat lugng gido duc khdng chi
tap trung vao cac chi s6 nhan thic hoic hoc thuat, ma con thic day cac ky ning
cam xUc x& hoi nhu hanh phuc, tinh cam, sy déng cam va phu thudc 1an nhau.
Céch tiép can nay néu bat tam quan trong cua viéc hiéu ngudi khac va Hoc cach
lam noi bat vai trd cua gido duc trong viéc tao diéu kién cho ngudi hoc phat huy
hét tiém nang ctia ho va trg thanh thanh vién cua cong ddng va xa hoi. Trong tam
nhin toan dién vé gido duc, hanh phuc dugc coi 1a nén tang quan trong dé dat duoc
két qua hoc tap chat lugng toan dién.

Khung Truong hoc Hanh phtic theo UNESCO duoc xay dung dua trén cuoc
khao sat véi su huong ung tir 650 céu tra loi caa hoc sinh, giao vién, phu huynh,
hiéu trudng truong hoc va nhan vién hd tro tir khap khu vuc Chau A - Thai Binh
Duong, nhitng ngudi da chia sé quan diém cua ho vé diéu gi c6 thé khién truong
hoc hai 1ong hoic khong hai long, diéu gi ¢d thé khién viéc day va hoc tré nén tha
vi va nhitng gi c6 thé duoc thuc hién trong trudng hoc dé 1am cho tat ca hoc sinh
cam thay duoc tham gia.
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C6 thé so sanh nhimg diéu 1am cho truong hoc trg nén hanh phic/khéng hanh

phuc theo bang duéi day:

Bang 3. Piéu gi 1am cho mat ngdi truang hanh phic/khéng hanh phic?

Piéu gi lam cho mét ngodi
trueong hanh phuc?

Diéu gi 1am cho mot ngdi truong
KHONG hanh phuc?

Tinh ban va cac méi quan hé trong
cong dong truong hoc dua trén su
tin tudng, ton trong va khoan dung.

MGoi trwvong khéng an toan, dé xdy ra
bat nat, bao luc hoc duong va thieu tén
trong gitra cac hoc sinh.

Mai truong hoc tap than thién va
am ap

Khéi lirong bai tdp cia hoc sinh nhiéu
va tqo ra su cang thang vi cac ky thi va
diém so

Su tu do, sang tao va tham gia cua
ngudi hoc

Moi trirong hoc tap tiéu cuc, nhu cam
giac cang thang, thd o va im ling, cling
nhu 'thiéu nu cudi ', thiéu sy tin tudng
va kém hoa hop trong cong dong,
trueong hoc.

Hoc sinh c6 cam giac than thuoc va
ban sac tap thé

Thdi do va su tiu cuc cua giao vién,
nhu ha khac, khdng tir té, khong cong
bang, khdng tng ho va thiéu chan
thanh, st dung cac phuong phap giang
day bao thu.

Thai d6 va su tich cuc cua giao
Vién

Mdi quan hé xdu trong céng dong
trieong hoc nhu thiéu quan tam, ich ky
va canh tranh gitra hoc sinh véi nhau,
giao vién véi nhau hoac gitra hoc sinh
va gido vién

Tinh ban va cac méi quan hé trong
cong dong truong hoc dua trén su
tin tuong, ton trong va khoan dung.

Méi truong khong an toan, dé xdy ra
bat nat, bao luc hoc duong va thiéu tén
trong gitra cac hoc sinh

Piéu gi c6 thé 1am cho viéc day va hoc tré nén vui vé va tha vi?
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Cac yéu td duoc coi 1a 1am cho viéc day va hoc tré nén vui vé va tha vi déu
Xuat phat tir cac hang muc Quy trinh va Con nguoi.

- Phwong phdp giang day va hoc tdp thi vi va hdp dan, nhu hoc tap dya
trén du an hoic trai nghiém va nghién ciru diéu tra cho phép HS &p dung viéc hoc
vao cudc sdng hang ngay.

- Coi trong su tyr do, sy sang tao va sy tham gia cua HS, HS duoc tu do bay
to y kién da dang caa minh ma khéng phan xét, pham sai 1am va c6 da khdng gian
dé tham gia vao viéc hoc, diéu nay sé& kich thich wdc mo, sy sdng tao cua ho va tri
tuong tuong.

- Lam viéc nhdm va hop luc

- Tinh than l1am viéc theo nhdm va hop tac giiza hoc sinh va gido vién va tap
trung vao cac muc tiéu va muc tiéu chung.

- Thdi d va tinh tich cuc cia gido vién, vi nhilmg diéu nay dan dén giao
tiép va hop tac tét hon véi hoc sinh

C6 thé 1am gi @é giGp cho tit ca hec sinh cam thay dwec tham gia?

Mot dic diém quan trong ciia mot ngdi trudng hanh phic 1a hoc sinh tir moi
hoan canh déu cam thiy duoc tham gia nhu mot phan cua cong dong nha truong.
Niam yéu té hang dau gop phan vao su hoa nhap do 1a:

- Céc gi4 trj va thyc hanh tich cyc va hop tac, bao gém tinh yéu thuong, sy
ddng cam, 10ng trac an, sy chap nhan, tén trong va tap thé nhitng trai nghiém dugc
thuc hién théng qua Iam viéc theo nhém va cong tac nham tao ra cam giac than
thudc, ciing nhu coéng bang vé co hodi, su pham hoa nhap va chdng lai su phan biét
dbi xir va bat cong.

- Tén trong sw da dang va khac biét, dé cap dén sy tén trong d6i véi cac nén
tang t6n gido, van hoa va kinh té x4 hoi khac nhau va ban dang gidi ciing nhu céc
kha nang va khuyét tat khac nhau.

- Nhizng trai nghiém dwoc chia sé va cac hoat dong ngogi khda, theo dé hoc
sinh c6 thé hoc céch 1am viéc va chung sbng théng qua céc hoat dong thé thao, vin
hoa, tiép can cong dong va cac hoat dong xay dung nhoém hang thang.

- Thdi do tich cuc, than thién cua giao vién

- Sur tu do, séng tgo va tham gia cua HS, dé tat ca hoc sinh cam thay rang
ho ¢6 thé bay té ¥ kién ctia minh mot cach tu do trong 16p, khong so bi tra thu, ma
con veé tu do trong hoc tap va suy nghi, va danh gia su khéc biét thdng qua tich cuc.
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Bang 4. Cac tiéu chi Trwong hoc Hanh phac cia UNESCO

CON NGUOI QUA TRINH PIA PIEM
TRONG TRUONG DAY-HQC HQC TAP
(People) (Process) (Place)

1.Tinh ban va méi quan
hé trong cong dong nha
truong

7.Khéi lwgng cong viéc
hop ly va cong bang

16.Méi truong hoc tap
am ap va than thién

2.Pham chét va thai do
tich cuc cia nguoi giao
Vvién

8.Lam viéc nhdm va tinh
than hop tac

17.Méi truong an toan,
khong c6 tinh trang bat
nat

3.TOn trong su da dang
va khac biét

9.Cac phuong phap tiép
can day va hoc vui ve,
hap dan

18.Khong gian choi va
hoc la khong gian
xanh va m¢é

4.Gia tri/thuc hanh tich
cuc va mang tinh hop
tac

10.Sv tu do, sang tao va
tham gia cua nguoi hoc

19.Tam nhin va c6ng
tac 1anh dao nha
truong

5.Diéu kién lam viéc va
hanh phuc cua nguoi
giao vién

11.Y thirc vé thanh tich
va ket qua dat duoc

20.Ky luat tich cuc

6.K¥ nang va nang lyc
giao vién

12.Hoat dong ngoai khoa
va cac su kién cua nha
truong

21.Suc khoe, vé,sinh
va dinh dudng tot

13.Hoc sinh va giéo vién
cung hoc

22.Quan ly trueong hoc
dan chu

14.N6i dung hoc tap bo
ich, phu hop va 16i cuon

15.Stic khoe tinh than va
Kiém soét sy cang thang

Duéi dy néu chi tiét hon ting tiéu chi duoc trinh bay trong Bang 4 vé 22
TIEU CHI TRUONG HQC HANH PHUC CUA UNESCO dé kham phé cach
chung duoc hinh dung, dua trén két qua nghién ctru va dua ra vi du vé cac chién
lugc ¢6 thé duoc sir dung dé dat duoc ching.
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Nhom tiéu chi 1. Con nguoi

Nhom tiéu chi Con ngudi dé cap dén tat ca cac mbi quan hé va con ngudi giita cac
thanh vién trong nha trudng. PO 1a: Tinh ban; Cac méi quan hé trong cong dong
truong; Su tham gia cua phu huynh; Thai do, su tich cuc cua giéo vién (10ng tét, nhiét
tinh, cdng bang, tim guong truyén cam hang,..). Dudi dy 1a c4c tiéu chi quan trong:

Tiéu chi 1. Tinh ban va cac mai quan hé

Pay 1a yéu té quan trong trong viéc lam cho trudng hoc tré nén vui vé va 1am cho
viéc hoc tap tré nén vui vé va dam bao sy hoa nhap. Mot thanh vién Indonesia nhan
xét: mot truong hoc hanh phac la mot truong hoc 6 'thoi gian xa hgi diroc xay
dung va / hodac thoi gian hoc tap xa hgi khuyén khich hoc sinh xay dung tinh ban
bén chdt va cac mai quan hé tri thic'.

Tiéu chi 2. Thdi do va tinh tich cuc cua giao vién

Nhu cau vé thai d6 va tinh tich cuc cua gido vién noi 1én 1 rat quan trong ddi voi
cac truong hoc hanh phtc. Piéu nay duoc dic biét nhan manh béi hoc sinh, phu
huynh va giéo vién.

Tiéu chi 3. Piéu kién 1am viéc va hanh phic cia gido vién

Tap trung vao viéc cai thién diéu kién va phic loi cua gido vién cd thé giap dam
bao thai d6 va pham chét tich cuc cua gido vién. Nha truong can cdng nhan va khen
thuong tét hon, ciing nhu ¥ thic vé thanh tich cia GV. Theo mét nir giéo vién
truong cong 1ap & Myanmar: “Néu gi4o vién c6 mac luong twong xtng, dugc ton
trong va thira nhén, cling nhu co hoi phét trién trong nghé nghiép cua ho, diéu do
s& ¢0 loi cho viéc giang day caa ho. Gido vién c6 dong luc sé& ¢ gang thic day hoc
sinh ctia minh hoc tap”.

Tiéu chi 4. Ton trong su da dang va khac biét

Pam bao ton trong sy da dang va khac biét lién quan dén cac tiéu chi nhu ndi dung
hoc tap hitu ich, phti hop va hap dan, phuong phap day va hoc thli vi va hap dan
cting nhu thai d6 va thudc tinh tich cuc cua gido vién.

Tiéu chi 5. Cac Gia tri va Thyec tién Tich cuc va Hop tac

Long tdt, su dong cam, 1ong khoan dung, su quan tam va déi xir binh dang trong
cong dong trudng hoc.

Tiéu chi 6. Ky nang va Nang luc cua Giao vién
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C4c gi4o vién nhan manh co hdi phat trién nghé nghiép dic biét quan trong trong
viéc cai thién hanh phiic trong trudng hoc. Cac co hdi ddo tao, dac biét 1a vé phuong
phap giang day d6i méi va sang tao, s& cho phép ho hoc cach l1am cho viéc day va
hoc tré nén th vi va hap dan hon.

Nhom tiéu chi 2. Qua trinh giang day va hoc tap

Qua trinh giang day va hoc tap la mot khia canh co ban cua viéc lam cho
truong hoc tro thanh nhitng noi hanh phtic hon. Theo khao sat cho thiy, cac phuong
phap day va hoc ma gido vién str dung xac dinh liéu viéc hoc c6 tha vi hay khong
va mot sé phuong phap co thé cho phép ngudi hoc dat duoc cac k§ nang va ning
luc phi hoc thuat. Hon nira, phuwong phap giang day va hoc tap ma giao vién sur
dung anh hudng dén viéc ngudi hoc c6 cam thay tu do thé hién ban than, sang tao
va tham gia vao viéc hoc hay khong. Do ap luc vé thanh tich hoc tap, diéu nay ciing
doi hoi cac bai danh gia khac nhau bao gdm cac ki nang va ning luc phi hoc thuat,
chang han nhu céc bai danh gia mang tinh hinh thirc & cap truong va I6p hoc.

Dudi day 1a cac tiéu chi cy thé ciia nhom tiéu chi qué trinh giang day va hoc tap
Tiéu chi 7. Khéi liwong cong viéc hop ly va cong bang.
Piéu khién da sé hoc sinh, phu huynh, gido vién céac treong hoc khéng hai 1ong 1a
khéi luong bai tap khong hop 1y va khdng cong bang ddi véi hoc sinh ddi véi bai
tap vé nha va thi ci.
Tiéu chi 8. Tinh than hop tac va lam viéc theo nhom

Tinh than 1am viéc theo nhém va tinh than hop tac 1a cac yéu té quan trong trong
viéc xay dung trudng hoc hanh phic. Céc yéu té bao gdm tao cam giac than thuoc
va khuyén khich hoc sinh hoc tap cung nhau vi ‘hop tac cho phép nguoi hoc lam
Viéc cung nhau, cling nhu chia sé trdch nhiém, tai liéu, vai tro va co hoi hoc tap’.

Tiéu chi 9. Phuwong phdp day va hoc thli vi va hdp dan.

Céc phuong phap tiép can hoc tap thd vi va hap din hon 1am cho qua trinh day va
hoc tht vi hon cho ca hoc sinh va gido vién. Nhitng cach tiép can nhu vay gidp thic
day tinh y8u hoc tap thuc sy, gitp ngudi hoc thanh cong & truong. Theo mét nit giéo
vién trudng cdng lap dén tir Philippines, mot trudng hoc hanh phic sé ¢6 'nhiing gio
hoc vui vé va th vi bang cach si dung cac tai liéu gidng day ddy mau sdc va sang
tao clng cac hoat dong vui nhén'. Gido vién c6 thé két hop cac phuong phap hoc tap
nhu vay bang cach nam bét tiém niang cua cac phuong phap hoc thay thé.
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Tiéu chi 10. Hoc sinh dwoc Sang tao va Tuong tac.

M6t mdi trudng ngan can sy tu do, sang tao va su tham gia cia ngudi hoc khién tré
‘ngai ndi hodc cam thay khong an toan khi néi chuyén’ do so mac sai lam. Theo chia
sé cuia mot nit hiéu truong & An Do, mot trudng hoc hanh phuc 1a truong hoc dam
bao 'quyén tir do ngdn lugdn va chia sé trach nhiém theo cach khdng de doa va khong
mdc 15 sai'.

Tiéu chi 11. Y thsc vé thanh tich va si hoan thanh.

Nhiéu hoc sinh cho rang trudng hoc hanh phic 1a noi hoc sinh cam nhan duoc sy
cdng nhan va khich 1¢ cua giéo vién, phu huynh va toan thé cong dong nha truong.
Phan héi tich cuc va su cdng nhan cua thay ¢, ban bé, cha me c6 thé cd gia trj rat
cao trong mit hoc sinh, va c6 thé thac day cai thién hoc tap. Do vay, nhitng nd hec
ctia HS dé hoan thanh cac muc tiéu, d 1a nho, ciing nén dugc ton vinh.

Tiéu chi 12. Cac hoat dong ngoai khda va cac s kién cia truong

Cac hoat dong ngoai khda va céc su kién cua truong cd thé 1a mot trong nhitng chién
lwgc quan trong nhat dé 1am cho trudng hoc trg thanh nhiig noi hanh phtc hon. Cac
hoat dong ngoai khdéa khdng chi dugc coi la gilp nang cao kha nang hoc tap trong cac
linh vuc hoc thuat, ma con duoc thira nhan rong rai 1a dac biét co loi trong viéc khac
sau nhitng diém manh cua tinh cach quan trong 1 trong tam cua Gi4o duc Tich cuc,
chang han nhu 1ong tét, tinh kién tri va tinh than dong doi. Nhin chung, céc hoat dong
ngoai khda nén do hoc sinh chu tri hoic do hoc sinh va gido vién phdi hop t6 chuc.
Tiéu chi 13. Hoc tap theo nhom giira Hoc sinh va Giao vién

Thoéng qua mdt hanh trinh chung hoic hudng téi mot muc tiéu chung, dé tao y thirc
lam chu trong qua trinh day va hoc.

Tiéu chi 14. Ngi dung hoc tap hizu ich, cé lién quan va hdp dan.

Nhiéu y kién cho ring noi dung hoc & truong khdng hitu ich hoic khdng lién quan
dén cudc séng hang ngay cua ngudi hoc. Lam cho nodi dung hoc tap hitu ich, c6 lién
quan thuc té va hap dan voi HS 1a yéu té quan trong caa THHP.

Tiéu chi 15. Sizc khde tinh than va Qudn Iy cdng thang.

Gido duc vé co ban 1a da chiéu va phai dugc xem nhu mot phuong tién dé khong
chi phét trién céc ki nang hoc tap hoac tri tué ma con dé phat trién thé chat va cam
xUc xa hi- tinh than.

Nhom tiéu chi 3. Moi trwong nha truong
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M6t mdi truong hoc tap than thién va am ap 1a yéu té quan trong dé gia ting hanh
phuc trong trudng hoc. Méi truong vat chat xung quanh truong hoc va cac 16p hoc,
cling nhu cach bd tri va trang tri caa ching cho phép nhiéu hoat dong hoc tap tri
tug, thuc té va sang tao khac nhau dién ra. Ching anh huéng manh mé dén bau
khong khi ma gido vién va hoc sinh gap g& va lam viéc cung nhau, do d6 anh huong
dén stc khoe tong thé caa ho. Khong gian vat chat bao quanh khéng gian x& hoi va
su pham tao nén sy an toan va dam bao. HS khong bi bat nat va de doa, khuyén
khich nhan vién va hoc sinh sir dung cac phuong phap giang day va hoc tap theo
dinh huéng hanh phic va lanh manh, ddng thoi chap nhan sy da dang va hoa nhap.
Gi4o vién cd thé dua ra nhiéu sang kién khac nhau dé thuc hién trong chinh 16p hoc
cua ho. Biéu nay bao gdm viéc cai thién sy hap dan truc quan cua 16p hoc cua cac
em, thém mot sé khong gian hoc tap xanh va anh sang tu nhién, két hop ky luat tich
cuc va ngdn chan bat nat va céc hinh thac quay réi khac.

Tiéu chi 16. Méi triong an toan khdng ¢ bdt nat.

Mot moi truong khong an toan d& bi bét nat 13 yéu té d& dan dén bat hanh trong
truong hoc. Bao luc hoc dudng va bat nat gia ting 1a do nén tang kinh té xa hoi
khac nhau cua hoc sinh va su canh tranh trong thar hang cua hoc sinh dya trén thanh
tich hoc tap. Méi truang khdng an toan tao ra cam giac bi co 1ap, so héi, lo lang va
co don.

Tiéu chi 17. Méi trieong hoc tdp than thién va dm ap.

Mot méi trudng hoc tap than thién va &m ap 1a yéu té quan trong trong viéc nudi
dudng hanh phuc trong truong hoc, giup twong tac nhiéu hon giita cac thanh vién
trong truong, 16p hoc, than thién véi nguoi hoc.

Tiéu chi 18. Khéng gian hoc tdp va vui choi coi ma va xanh.

Truong hoc hanh phic ¢ khéng gian va thiét bi thuan loi dé tao ra mot méi truong
hoc tap tich cuc, bao gom co sé ha tang tét, co sé vé sinh va thiét bi CNTT-TT.
Dic biét, can c6 khdng gian xanh ngoai troi dé hoc tap va vui choi, dé HS c6 thé
danh thoi gian bén ngoai 16p hoc va két ndi voi thién nhién.

Tiéu chi 19. Tam nhin va Lanh dao cia Truong

Xem xét nhiéu hon vé viéc quan Iy rong rai hon cua truong hoc, nhimg ngudi duoc
hoi cam thiy diéu quan trong 1a phai c6 mot tam nhin vé truong hoc ¢6 loi cho céac
truong hoc hanh phuc.

Tiéu chi 20. Ky lugt tich cuc.
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Cac trudong hoc can chi y sir dung céc ky thuat 'ky luat tich cuc' hon 14 tring phat
thé chat hoac cam xtc. Nhiing hinh phat vé thé chat va tinh than 1a mot trong nhiing
yéu t6 c6 nhiéu kha nang khién truong hoc tro thanh nhiig noi khong hanh phic.
Vi du nhu khi gi4o vién so sanh hoc sinh véi nhau vé thanh tich, hanh vi hay ngoai
hinh. Nhiing so sanh nhu vay da khién hoc sinh mét ty tin vao ban than. Tuong tu
nhu vay, hinh phat d6i véi nhiing sai 1am c¢6 xu huéng 1am suy yéu ning luc hoc
tap caa hoc sinh.

Tiéu chi 21. Sirc khoe, Vé sinh va Dinh dudng tot

MBoi trudng trudng hoc sach s& va lanh manh, cling nhu cai thién ché do dinh dudng,
trong viéc lam cho truong hoc tré thanh nhitng noi hanh phuc hon. Dinh dudng va
moi trorong vai suc khoe va vé sinh duoc dac biét coi trong.

Tiéu chi 22. Qudn Iy truong hoc dan chu

Quan 1y trudng hoc dan chi, trong d6 quan diém cua tat ca cac bén lién quan duoc
xem xét, 1 diéu quan trong dé mot trudng hoc hanh phic. Hoc sinh dé cd thé dit
cau hoi vé nhitng gi ho cam thay 1a 'nghiém ngat va khong hop Iy' trong céc quy
tic va quy dinh cua trudng, dong thoi dé gido vién va hoc sinh dugc phép dong gop
y kién vé viéc quan ly chung cua trudng. Truong Qudc té NIST (Thai Lan), cho
phép hoc sinh danh mét ngay lam hiéu truéng caa truong. Trong ngay do, hoc sinh
duoc di cling voi mot gido vién dé giam sat treong hoc quan Iy va cé thé tu do dua
ra cac dé xuat cai tién xung quanh trudng.

Vao thang 3 nim 2023, UNESCO di cap nhat bd sung Khung truong hoc hanh
phlc bao gom 4 nhém tiéu chi nhu sau:
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CAU TRUC KHUNG TRUONG HQC HANH PHUC TOAN CAU CUA UNESCO, 2023!
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processes concern all school actors, including learners, teachers, leaders, and other school staf
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Tru cét nguyén tic (P1) duoc bd sung phan anh su thay d6i tu duy 16n hon va cac
gia tri trung tam can thiét dé gilp céc tiéu chi vé con ngudi, quy trinh va dja diém
dat dugc hiéu qua.

Tru cot Con ngudi (P2) tap trung vao phic loi, diéu kién 1am viéc, k§ nang va
méi quan hé gitra cc ca nhan cua cé4c tac nhan chinh trong cong dong truong hoc:
Hiéu truong, 1anh dao nha trudng, gido vién, hoc sinh, phu huynh, cong dong.
Nhiing tiéu chi nay dam bao su hda nhap phil hop va ton trong su da dang can thiét
cho cac méi quan hé tich cuc va hiéu qua trong truong hoc.

Tru cét Quy trinh (P3) lién quan dén trai nghiém hoc tap & truong, tir hoat dong
hoc tap trong Iop dén thirc dn & truong, gio giai lao, thé thao, nghé thuat va cac
hoat dong ngoai khoa khéac.

Tru cot Pia diém (P4) nham dén viéc cai thién co so vat chat, tich hop CNTT va
thiét ké khdng gian hoc tap, gido duc nham bién nha truong thanh mot dia diém
xanh hon, an toan hon, hoa nhap hon va hap dan hon.

Phwong phap tiép cin toan truong

Thuc hién phuong phép tiép can 'toan truong hoc' 1a trong tm cua Khung Truong
hoc Hanh phtic. N6 cong nhan rang tat ca céc khia canh ciia cong dong truong hoc
c6 thé anh huong dén hanh phuc va sac khoe cua hoc sinh. Vi du, néu mét giéo
vién cy thé dang day vé hanh phuic va hanh phuc trong 16p hoc caa ho, nhung trong
truong hoc ¢6 nhiing han ché nhimng v tudng hodc cam két vé hanh phc, thi hoc
sinh s& sém nhan ra sy mau thuan. Bé dat dugc Truong hoc Hanh phiic, doi hoi cac
nha lanh dao truong phai c6 tam nhin rong hon dé dam bao rang khai niém nay
nhat quan ca trong 16p hoc va cong dong trudng hoc rong 16n hon trong tat ca cac
khia canh cta tuan hoc hoic ngay. Piéu nay bao gom su 4m ap, than thién, trudng
hoc khong c6 bao luc, khdng gian hoc tap coi mé va xanh va quan 1y truong hoc
dan chu.

Huéng dan cung cap nhitng cach thac cu thé ma lanh dao truong hoc 6 thé dam
bao phuong phap tiép can toan truong bang cach tap trung vao cac thyc hanh nhu
ky luat tich cuc va quan ly dan cha trong phan 'Quan 1y truong hoc hanh phic' va
'Ké hoach hanh dong trudng hoc hanh phic'. Lanh dao trudng hoc 6 thé rit ra tir
nhitng hiéu biét sau sac cta gio vién va hoc sinh dé phét trién hon nita phuong
phap tiép can toan trudng. Piéu nay cé thé dat duoc thdng qua viéc tao ra mot tuyén
bd vé tim nhin cta trudng, cAc muc tiéu rd rang o cap trudng va dam bao rang cac
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chuan myc, gié tri va su tuong tac hang ngay ngam dinh hinh thanh cac méi quan
hé trong trudng hoc 1a nhitng khia canh thiét yéu ctaa viéc nuodi dudng hanh phuc
va hanh phuc. Ky niém cac truyén thong, nghi 18, cau lac bo va cac hoat dong xay
dung két ndi, tén vinh hoc sinh va gia dinh cua ho ciing rat quan trong. Cac ¥ tudng
khac nhau dé thuc day cach tiép can 'toan truong' dbi véi Truong hoc Hanh phic
s& bao gom cac hoat dong dinh hudng dua hoc sinh va gia dinh tham gia vao cong
ddng Trudong hoc Hanh phc, cac hoat dong tén vinh thanh tich caa hoc sinh trong
linh vuc hanh phdc va hanh phtc ciing nhu cac cau lac bo va hoat dong mang lai
cho hoc sinh thoi gian va dia diém dé chia s¢ kinh nghiém, tai niang va quan diém
cua ho.
4. Hiéu trwéng lanh dao xay dwng trwong hoc Hanh phuc

Khung Trudng hoc Hanh phuc dua ra trong tam trong cong viéc caa hau
hét cac nha 1anh dao truong hoc:

1) Xay dung Tam nhin cua trudng hoc Hanh phic

2) Lap ké hoach xay dung THHP

3) Thuc hién Ky luat tich cuc

4) Giam sét va Cai tién lién tuc dé huéng toi THHP.
4.1. Xay dung Tam nhin vé Truong hec Hanh phic

Tam nhin vé truong hoc hanh phic 1a mét hinh anh hién thye ma truong huéng
tgi dé thuc hién trong twong lai. D6 1a mot tuyén bd ngan gon thé hién niém tin va
gia tri vé hanh phdc cua nha trudng, duoc chia sé cua cac thanh vién. Tuyén b tam
nhin hanh phtc thuc chat 14 gidec mo cta Hiéu truong va toan trudng vé tuong lai
cta hoc hanh phuc véi ky vong Ion lao, truyén cam hang. Tam nhin vé THHP dé
cao hanh phuc ciia moi thanh vién, trong dé hanh phic cia hoc sinh dwroc coi | téi
quan trong,¢ dé gido vién, nhdn vién hanh phic va hoc sinh dwoc phét trién toan
dién, trg thanh chinh minh, trong mér méi truong hoc tgp an toan, than thién va
nhiéu tinh thuwong.

Tam nhin la
Gidc mo cua ban:

* DPuwoc chia sé

* Rong lon
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* Truyén cam hung

« Dé dang giao tiép

Tam nhin cta nha truong 1a y tudng vé twong lai cia nha trudong co thé dat
duoc, thé hién mong muodn ctia nha trudng va cong dong. Tam nhin chi 1o quang
canh hién thuc, tin cdy va hap dan cta tuong lai,... Tam nhin 1a muc tiéu vay goi,
no chi ra cau nodi tr hién tai td1 tuong lai.

Qua trinh xday dung tam nhin cua nha truong

- Tam nhin phai dugc chia sé vai tat cd cac thanh vién ctuia nha truo nfg

- Mot tdm nhin c6 thé dugc xay dung nén boi cd nhan, nhém.. ...

- Tam nhin ludn phai chi trong dén tuong lai, quan tdm dén mirc do thanh
cong va on dinh ctia nha truong trong mot thoi gian nhét dinh.

- Tam nhin tap trung vao muc dich cudi cung chtr khong phai 1a con duong
di dén myc dich do.

Tam nhin vé THHP 14 mét hinh anh hién thuc ma trudong huéng téi dé thuc
hién trong tuong lai. P6 1a mot tuyén bo ngan gon thé hién niém tin va gia tri vé
Hanh phuc ciia nha truong, dugc chia sé ciia cac thanh vién. Tuyén b tam nhin
Hanh phuc thuc chat 1a gidc mo ciia Hiéu trudng va toan truong vé twong lai Hanh
phuc véi ki vong I6n lao, truyén cam hang. Tam nhin vé THHP dé cao Hanh phc
cuia moi thanh vién, trong dé Hanh phlc ciia HS dwoc coi 1a toi quan trong, ¢ dé
GV, NV Hanh phiic va HS dwroc phét trién toan dién, tré thanh chinh minh, trong
mét méi triong hoc tdp an toan, than thién va nhiéu tinh thuirong.

Hiéu trudng lam gi dé xay dung dwgc Tuyén bé Tam nhin vé truong hoc
hanh phuc?
C6 thé xay dung Tuyén b Tam nhin vé trudng hoc hanh phuc theo 6 buéc sau
- Budc 1. Lya chon dang nguoi tham gia soan thao tuyén bd tam nhin
- Budc 2. Dong ndo, tim y tuéng
- Budc 3. Ban thao phién ban dau tién
- Buéc 4. Lam cho Tuy@n bé Tam nhin vé trudng hoc hanh phc néi bat
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- Budc 5. Nhan phan hdi tir cha me hoc sinh, cong dong va cac bén lién quan,
diéu chinh du thao
- Buéc 6. Cong bb va chia sé tam nhin

M@t s6 vi du minh hoa vé tuyén bé tAm nhin cia trwong hoc hwéng toi
treong hoc hanh phuc

M@t s6 vi du vé Tam nhin cia THHP

Trieong Tiéu hoc T.T: “Khdi nguon wée mu sang tao va Hoi nhap, moi thanh
vién co6 nghi luc, dam mé, hanh phiic va thanh cong”.

Tam nhin cia Truwong Tiéu hoc HA “Moi HS dugc yéu thiwong, chia sé, hop
tac, phat huy khd nang tiém an cua chinh minh, biet hoc tap suor doi va khat

»

Vong vuon lén”.
Tédm nhin triong THCS NS (thugc ving dac bi¢t kho khan tinh LC: “Truong
N.S la noi cac ddn tgc thé hién sy gan ket yéu thuwong, noi hoc sinh phat huy tiem
nang cua ban than, tro thanh nguoi cong dan co ich cho qué huong”
Truong THCS NVS, TP LC “TRuwong hoc Qhuyén doi 6, noi hoc sinh duwoc
khoi day sw sng tao, doan ket, khai nghiép, doi méi va hoi nhap”

4.2. Lap Ké hoach hoat déng xay dung truwong hec Hanh phac (180 phut)

Xay dung Ké hoach THHP khéng phai 1a dé c6 thém mot ban ké hoach bén
canh ké hoach gi4o duc nha trudng, ma phai 16ng ghép cac noi dung caa ké hoach
gi4o duc nha truong gan véi dinh huéng xay dung THHP.

Can ctr vao Tam nhin hudng téi THHP, truong hoc can xac dinh muc tiéu gido
duc va lya chon cac tiéu chi cia THHP dé thyc hién.

Xay dung Ké hoach THHP tap trung vao ba cum tir: Phan tich tinh hinh ; 2)
Xac dinh Muc tiéu, 3) Xac dinh cac hoat dong; va 4) Khung giam sat, danh gia.

Mot ké hoach gi4o duc cua nha trudng binh thuong chi quan tam téi két qua
gi4o duc hoc sinh, si sé, ty 1& hoc sinh 1&n 16p, tt nghiép, chuyén cap, tham chi &
mot s6 tinh, thanh phd, phu huynh va nhiéu truong THCS ngam dinh ty 1é hoc sinh
dat diém cao trong ky thi tuyén sinh dau cip, vao trudng cong cé uy tin, d6i véi
truong THPT thi chi tiéu 14 ty 1& hoc sinh thi dd vao cac truong dai hoc danh tiéng
trong nuoc, qudc té. it khi chiing ta quan tam dén chi s6 cam xuc, chi sé hanh phtc
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ctia gi4o vién, hoc sinh. Tuy nhién, ké hoach THHP chu y dén cac chi sé trong tiéu
chi THHP.
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Bang 8. Phan biét ké hoach gi4o duc nha trwong thong thwong va ké

hoach gido duc hwéng dén THHP.

Quy trinh xay Ké hoach gido duc nha Ké hoach gido duc nha truong
dung ké hoach truong thong thuong huéng dén THHP
phat trién nha
trud'ng
BUOC 1 Chi ra diém manh, yéu, Chi ra diém manh, yéu, thuan
Phan tich tinh thuan loi, khé khan chung loi, kho khan ctia nha trudng, co

hinh nha trwong

4

ctua nha truong, cac van dé
can uu tién giai quyéet

cha y cac yéu t6 vé THHP, cac
van dé vé nhu cau sinh thé, an
toan hoc duong, duogc yéu
thuong, dugc ton trong, duoc thé
hién ban than cua GV, HS,CMHS
dugc dua vao wu tién giai quyét

BUOC 2

Xac dinh Muc
tiéu, chi tieu XD

Chi ra nhiing thay d6i vé
kién thirc, k¥ niang cua hoc
sinh, chu trong $6 hoc sinh
1én 16p tot nghiép, HS

Chi ra nhiing thay d6i vé pham
chét, nang luc cua hoc sinh, cha
trong cac yéu t cam xuc, strc
khde tinh than cia GV, HS- 3P.

THHP cia nha s
trueong gloL,... lwa chon mot sé tiéu chi vu tién
@ trong 22 tiéu chi THHP
BUOC 3 Chi chu y c4c hoat dong Bén canh céc hoat dong day hoc,
Xac dinh hoat mang j[inh nhién‘l‘vu: ‘day gido duc rat cha y xay dung moi
dong, Iigu 3n l.u’c hoc, gido duc, di€u k1§n truong van hda hoc duong tich
: XD THHP : nhan su, co s& vat chat,... cuc
Chu y c4c hoat dong dé cai tién
@ cac tiéu chi vu tién da xac dinh &
Muc tiéu, chi tiéu
BUOC 4 Chi chu y dén céc chi s6 Coi trong niém tin, danh gia hoc
Xay dung khung gidm sat, danh gia két qua | sinh bang sy tién bo
. r S s . | hoc tap, diém so A PP
giam sat, danh gia Huy dong su tham gia cia GV,
THHP HS
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Bwéc 1. Phan tich tinh hinh THHP

Phan tich tinh hinh THHP sé& dya trén cac ti€u chi danh gia THHP dé xéac dinh
nhitng di€ hanh phic/khéng hanh phuc hién tai trong nha truong.

hoc cuaa ching ta

LINH VUC 1. CON NGUOI (People)
M@ ta mdi tiéu chi nhitng diém hanh phtc/khéng hanh phiic trong trirong minh

Phan tich tinh hinh HANH PHUC/KHONG HANH PHUC trong truong

K¥ nang va nang luc gido vién

HANH KHONG HANH
PHUC PHUC
o3
ey
Tiéu chi 1. M0 ta/vi du M0 ta/vi du
Tinh ban va moi quan hé trong
cong dong nha truong
Tiéu chi 2. M0 ta/vi du M0 ta/vi du
Pham chét va thai do tich cuc cua
ngudi gido vién
Tiéu chi 3. M6 ta/vi du M0 ta/vi du
Ton trong su da dang va khac biét
Tiéu chi 4. M6 ta/vi du M0 ta/vi du
Gia tri/thuc hanh tich cuc va mang
tinh hop tac
Tiéu chi 5. M0 ta/vi du M0 ta/vi du
Diéu kién 1am viéc va hanh phuc
Ctia ngudi gido vién
Tiéu chi 6. M6 ta/vi du M0 ta/vi du
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Phan tich tinh hinh HANH PHUC/KHONG HANH PHUC trong trudng

hoc cia chung ta

LINH VUC 2. QUA TRINH DAY HQC (Process)
M@ ta mdi tiéu chi nhizng diém hanh phtc/khéng hanh phiic trong trirong

minh
HANH PHUC KHONG,HANH
PHUC
K;\
/ Q g‘ \ ? \ @ @
8 |«
Tiéuchi 7 M6 ta/vi du M6 ta/vi du
Khoi lugng cong viéc
hop ly va cong bang
Tiéu chi 8 M6 ta/vi du M6 ta/vi du
Lam v[éc nhom va
tinh than hop tac
Tiéu chi 9 M0 ta/vi du M0 ta/vi du
Cac phuong phap tiép
can dgy v~é1 hoc vui
vé, hap dan
Tiéu chi 10 M6 ta/vi du M6 ta/vi du
Su tu do, sang tao va
tham gia cia nguoi
hoc
Tiéu chi 11 M0 ta/vi du MO ta/vi du
Y thic ve thanh tich
va két qua dat dugc
Tiéu chi 12 M0 ta/vi du MO ta/vi du

Hoat dong ngoai khoa
va cac su kién cua
nha truong
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Tiéu chi 13
Hoc sinh va gido vién
cung hoc

M0 ta/vi du

MO0 talvi du

Tiéu chi 14

Noi dung hoc tap b
ich, pht hop va 10i
cuon

MO talvi du

MO ta/vi du

Tiéu chi 15

Sirc khoe tinh than va
kiém soat sy cang
thang

M0 ta/vi du

MO0 talvi du
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Phan tich tinh hinh THHP trong trwong hoc caa ching ta

LINH VUC 3. MOI TRUONG HQC TAP(Place)

M@ ta mai tiéu chi nhitng diém hanh phtc/khéng hanh phiic trong trirong

minh
HANH PHUC KHONG HANH
PHUC
£ /<FA
(O _ (@
AR S 4
Tiéu chi 16 M0 ta/vi du MO talvi du
MBoi trudng hoc tap 4m
ap va than thién
17. Moi trudng an MO0 talvi du M0 ta/vi du
toan, khdng c6 tinh
trang bat nat
18. Khong gian choi va | MO ta/vi du M0 talvi du
hoc la khéng gian xanh
va mo
19. Tam nhinvacéng | M6 ta/vi du M@ ta/vi du
tac lanh dao nha
truong
20. Ky luat tich cuc M® ta/vi du M6 talvi du
21. Suc khoe, vé sinh M6 talvi du M6 talvi du
va dinh dudng tot
22. Quan ly truong hoc | M0 ta/vi du M0 ta/vi du

dan chu
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Buwéc 2. Xac dinh Muc tiéu, chi tiéu phat trién THHP ciia nha trudng trong
nam hoc toi

Muc tiéu 1a nhitng thay d6i quan trong cuia trudng, dua nha trudng huéng téi hanh
phuc trong thoi gian nhat dinh, thong thudng 1a theo ndm hoc (hodc 5 nim néu 1a ké
hoach chién lugc)

* WIG (Wild Important Goals)- muc tiéu téi quan trong

s& tao nén su thay d6i dot pha ciing nhu gitip ca nhan hay toan trudng dat duoc tim
nhin

WIG= thay d6i quan trong nhat ctia truong tir X > Y trong thoi gian t

* OKR (Objectives and Key Reusults) 1a viét tit cia “Muc tiéu va Két qua
chinh”.

Pay 1a mot phuong phap hop tac thiét 1ap muc tiéu duoc st dung boi cac nhém va
ca nhan dé dit ra cac muc tiéu day thach thie, day tham vong véi két qua co thé do
ludong duge. OKR 1a cich theo dbi tién do, tao sy lién két va khuyén khich su tuong
tac xung quanh cac muc tiéu cé thé do ludong duoc.

C6 thé xac dinh Muc tiéu phét trién THHP theo 3 linh vuc : Con nguoi (P1), Qua
trinh (P2) va Moi trueong giao duc (P3).

Yéu cqu khi viét muc tiéu: S-M-A-R-T
S — Specific : Cu thé, dé hiéu.
M — Measurable : Po luong duoc
A — Attainable : Cé thé dat duoc
R — Relevant : Thuc té
T — Time-Bound : Thoi gian hoan thanh

Mdi muc tiéu c6 mot sé két qua (hoic dau ra), mdi két qua s& c6 mot s chi s6 do
tuong ng.
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MUC TIEU VA KET QUA U'U TIEN (OKR)
CUA TRUONG HOC HANH PHUC

. 0
Muc tiéu 1. Muyc tiéu 2. Qué Muc tiéu 3.Mi
N trinh day hoc, GD truong gido duc
Connguoi ; | : = l ‘
=m0 . S R = R
Kétqua 1.1. Kétqudl2 Kétqual3.  Kétqud2l. Ketqud2.2. Ketqua23. k&t qui3l Kétqudd2  gatqua3s.
Hocsinh . GV,NV,CBQL . PH,CB,. Chwong  PPDHGD . KTDG Mi truomg  Mbi truomg
i trinh GD Vit chét tinh than

Hinh. So' @6 muc tiéu OKR ciia Truong hec Hanh phuc

Vi du vé Muc tiéu THHP- Truong Tiéu hoc N.S:
Muc tiéu vé Con nguwoi:

Hoc sinh yéu thich hoc tdp, yéu truwong 16p, ban be va gii gin ban sdc vén héa.
CBQL, Gido vién, nhan vién yéu thuong hoc sinh, gan bo véi triong 16p, phoi
hop véi phy huynh va céng dong trong té chirc cac hoat déng. Phy huynh va
nghé nhan tich cyc tham gia vao cac hoat dong cia nha truong.

Muc tiéu vé Qué trinh Day hec, GD HS:

Déi méi phwong phdp day hoc; ton trong su tr do, sang tao cua hoc sinh; hoc
sinh chu déng, tich cuc tham gia cac hoat dong hoc tdp, ngoai khoa, trdi nghiém
va tu hoc.

Muc tiéu vé Moi trwong gido duc (P3).

Cadi thién méi truwong vt chat, tinh than va thé chat tré thanh ngéi trirong an
toan, sach, than thién

74




Goi y xac dinh Muc tiéu THHP

Muc tiéu 1. Con nguwoi (People)
Chi tiéu 1.1
Chi tiéu 1.2

Muc tiéu 2. Qua trinh (Process)
Chitiéu 2.1
Chi tiéu 2.2

Muc tiéu 3. Méi truong gido duc
Chitiéu 3.1
Chi tiéu 3.2

Ghi chi: Lua chon céc chi tiéu quan trong nhat d6i voi truong trong Tiéu chi
THHP
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Vi du vé Muc tiéu, Két qua, chi sé két qua

Muc tiéu 1 (P1). Hoc sinh tw tin, vui vé, tich cwc tham gia vao cac hoat dong;
chia dgng chia sé, hep tac; gido vién wng dung CNTT thanh thao, hi¢u qua
trong day hec cac hoat dong gido duc; phu huynh dong thuan, tich cuc phoi
hop véi nha trudng trong cbng tac giao duc.

Két qua 1.3. Phu huynh ddng thuén, tich cuc phéi hop véi nha trudng trong cong
tac gido duc
Chi sé 1.3.1: C6 trén 90% phu huynh hoc sinh dong thudn céng tac gido duc hoc
sinh cia nha truong. 100% phy huynh hoc sinh cung tham gia vao hoar dong trdi
nghiém, hoat dong cau lac bo do nha truong to chuc.

Chi so 1.3.2: Tar 70% tro 1én phu huynh hoc sinh thirong xuyén phoi hop véi nha
truong trong viéc xay dung, to chirc, dong gop, ung ho nha truong trong cac hoat
dong.

Muc tiéu 2 (P2) : Pdi méi phwong phap day hoc; ton trong sw tw do, sdng tao
cua hoc sinh; hoc sinh cha dong, tich cwc tham gia cac hoat dgng hec tap,
ngoai khoa, trai nghiém va tw hoc.

Két qua 1: Gi&o vién t6 chuc linh hoat cac hoat dong day hoc hap dan, vui vé thu
hat hoc sinh tham gia.

- Chi's6 1.1: 70% GV ap dung cdac phwong phap ki thudt day hoc tich cuc: lop hoc
dao ngugc, day hoc dw dn, so do wr duy, t6 Chic cac tro choi...
- Chi so 1.2: 50% cac tiet day wung dung dwoc CNTT trong day hoc.
- Chi so 1.3: Giao vién to chizc hoat dong nhdm thu hat 100% hoc sinh tham gia
* Két qua 2: Hoc sinh duoc ton trong, duoc bay to ¥ kién c& nhan.

- Chi'sé 2.1: Hom thw “Piéu em mudn néi” ciia nha truong hoat déng hiéu qud.
- Chi'sé 2.2: 70% gi&o vién biét ap dung cac bién phap ki lugt tich cuc trong day hoc.
* K&t qua 3: Hoc sinh chu dong, tich cuc tham gia cac hoat déng hoc tap, ngoai
khoa, trai nghiém va tu hoc.

- Chi sé 3.1: 100% tham gia hoar dong nhom hi¢u qua. Giao vién quan tam gidp
do nhieng hoc sinh con yeu, rut re.

- Chi's 3.2: 02 su ki¢n trai nghi¢m quy mo cap trrong: Ngay hgi Stem, Rung
chudng vang vé chu dé suc khoe vi thanh nién.

- Chi 56 3.3: 50% hoc sinh hoan thanh nhiém vu hoc tdp ¢ nha cia gi&o vién giao.
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Muc tieu 3 (P3): Nha truong xay dung dam biao CSVC, trang thiét bi phuc
vu cho hoat dgng day va hoc; vui choi an toan, than thién, doan ket, sang tao

Két qua 1: Sén choi, twdng rao, phong hec , ban ghé dwgc tu sira, mua sim
dé dam bao an toan an ninh trwong hoc.
Chisé 1,1 : - 01 cong trink ( dé bé tong sdn trwong + hang rao xung quanh san
truong) dam bao khéng gian cho hoc sinh dwoc vui choi, an toan nha triong.
Chiso 1,2: - 01 d8y nha 2 tang duroc tu sira, Sika mdi 480m2 mdi nha ) dam bdo
an toan cho HS khi tham gia hoc tap
Chi sé 1,3: - 10 chiéc ghé tinh ban dwoc ldp dat trong khudn vién truong dé HS
dwoc giao luu, trao doi, chia sé, vui choi... cung nhau

« Kétqua2: Thuc hién ky luat tich cue, tw van tam ly cho HS
Chisé 2,1: 100% CB,GV dwoc tdp hudn, chia sé, trao déi vé cong tdc tu van hoc
dwong va ky lugt tich cuc
Chi'sé 2,2 : 100% HS trong nha truong dwroc nghe tuyén truyén vé fir van hoc
dwong va ky lugt tich cuc
Chi'sé 2,3: C6 10 Pano, ap phic, 02 video, 01bai viét/ thing dwoc dira 1én Weside
Cua truong

« Két qua 3. Pam biao An toan dinh dudng va thé chat cho HS
Chisé 3,1: - C6 01 dot/nam vé tir vén givip dové dinh dwong hoc dwong dam
bao an toan vé sinh thyc pham,
Chi sé 3,2: - Xay dung dwoc 03 khau phan dinh dwéng cho HS

Buwéc 3. Xay dung khung ké hoach hoat dong xay dung THHP nim hoc
Mabi két qué/déu ra s& c6 mot sb hoat dong do nha truong t6 churc.

Goi y khung ké hoach hoat dong xay dung THHP theo bang dudi day.

Ké hoach hoat déng xay dwng THHP ciia truong ......
nam hoc 2023 — 2024

Muc tiéu. Con nguoi:




TT| Hoat Két qua Thoi gian | Ngudiphu | Diéu kién
dong? can dat | (tir... trach/phoi | CSVCltai
(chiso | den...) hop chinh
do)°
Két qua

1 | Hoatdong 1

2 | Hoat dong 2

Két qua 1.2

1 | Hoat dong

2 | Hoat dong

Két qua 1.3.

1 Hoat dong
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Hoat dong

Vi du vé khung ké hoach hoat dong xay dwng THHP

TT

Hoat dong

Két qua can dat

Theoti gian
(tir...
déen...)

Nguoi phu
trach/phoi
hep

Piéu kién
CSVCltai
chinh

Két qua 1. Noi dung sinh hoat ciia cac Cau lac b sé thich: Tieng Anh, cor
Vua, Mi thuét, Am nhac, khau théu thé cam dwec to chirc sinh dgng, hap
dan, thu hut hoc sinh va thuc hién co hiéu qua.

ddu tir 50% lén
70% giao vién
biét thiét ké cac
bai giang dién tu.
50% gi&o vién tro
&n biét thiét ké
dwoC c4c pham
mém tro choi
trong giang day:
Kahoot, quizizz ...

1 Sinh hoat Phdn dau tir Chiéutha | BGH, 10 triéu
cac CLB so | 70% 1én 80% Tu hing Téng phu
thich. hoc sinh tham gia | tuan trach doi,

tich cuc va thuc GV phu
hién tét cac hogt trach CLB,
dong cua cau lac cac nghé
bo theo so thich nhan va
cua ca nhan. hoc sinh.
Két qua 2. Giéo vién tich cuc sir dung CNTT trong giang day.

2 T6 chirc tap | 100% giéo vién | Thang 8 BGH, Gv | Khéng
huan, boi biét khai thac va | /2023 va tin hoc mat kinh
dudng su dunhoc ligu trong nam phi
CNTT tai |diéentirtrén hoc
trudng. Internet. Phan
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Két qua 3. Phu huynh ddng thuin, tich cuc phdi hep véi nha truong
trong hoat dong ciia cac cau lac bo: Tiéng Anh, co Vua, Mi thuat, Am
nhac, khau théu thé cam dwec to chire sinh dong, hap din, thu hat
hoc sinh va thuc hién c6 hiéu qua.

T6 chuc cac
hoat dong
cua cau lac
bo

Co trén 80% phu
huynh dong y va
phéi hop thirong
Xuyeén.

Tu thang
9/2023 dén
5/2024

BGH, GV,
phu huynh
va hoc sinh

10 triéu

80




So d6 Thai gian (Gantt) vé ké hoach hoat dong xay dwng THHP

Lich trinh ké hoach hoat dong xay dwng THHP cia trwong
...... nam hoc 2023 — 2024

Giai doan 1- HK1 Giai doan 2-KH2 Giai doan 3- He

Hoat
T dong 9 10 11 12 1 2 3 4 5 6 7 8

Muc
tiéu 1

Két qua
1.1 1.1.

Hoat
1 dong 1

Hoat
2 dong 2

Két qua
1.2 1.2

Hoat
3 dong 3

Hoat
4 dong 4

o M0i ndm hoc nén lya chon mét sé tiéu chi wu tién

o D¢ dai cia méi giai doan phyu thugc vao thei liwong cia ké hoach
hanh dong. Théng thuong tuan hodc thang thudn tién cho viéc 18n
lich hoat dong va céac céng viéc lién quan.
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4.3. Tao cam xuc tich cuc, khao khat vé cudc song c6 mue dich, ¢é y
nghia, gieo mam, lan téa hanh phic “bing con tim yéu thwong va sy tin
twong”, thuc hién Ky luat tich cuc

Xay dung THHP phai tao cam x(c tich cuc c6 muc dich, c6 y nghia ddi voi
moi thanh vién trong nha trudng, bang con tim va su tin twéng, bang sy gieo mam,
lan toa va kién tao cua nguoi HT. Phuong cham la: Hiéu truéng hanh phic mai ¢6
thé kién tao duoc nha tredng Hanh phic. Hanh phic 1a cam nhan caa mdi thanh vién
nham thay d6i cam xuc dé hudng téi chat lugng nha truong.

Theo Ong Nguyén Ngoc An, Chu tich Cong doan gido duc Viét Nam: Trudng
hoc hanh phuc dé cao cam xtc tich cuc cua mdi ca thé trong nha truong, cac mbi
quan h¢ tbt dep, trén co s tinh than dan chu, cong béng, ton trong su khac biét, lrflng
nghe 13n nhau, ddng cam, yéu thuong va chia sé. Bén canh phuong phap giang day
vui vé, 16i cubn, hoc sinh duge tu do sang tao, cO moi trudong gén két nhau; g140
vién, hoc sinh va nguoi lao dong c6 co hoi thé hién, khang dinh va duoc cong nhan
gia tr1 cua ban than.

Tao dong luc- Giam ap lwc- ghi nhdn, khich I¢é cho di ngii gido vién, nhdn vién

Trong bdi canh hién nay, cac truong hoc, dac biét 1a doi ngli giao vién co rat
nhiéu ap lyc, thdm chi cing thang dan dén suy giam tinh yéu nghé, tham chi stress.
Tao dong lyc cho gido vién, nhan vién, hoc sinh 14 yéu t6 quyét dinh gitip nha truong
c¢6 dugc doi ngd hanh phic, hoc sinh hanh phuc. Cac chuyén gia chi ra rang, khi gido
vién du hiéu biét, trinh do, k¥ nang dé trat bo ap luc, 16p hoc, hoc sinh s& hanh phc.
Thay vi 1am nhitng diéu 16n lao, cao xa, thi ngay tir bay gid, mdi thay cd, can bod
quan 1y can hoc cach 1am nhitng viéc nho bé, binh thudng nhu: binh tinh lang nghe;
dit minh vao vi tri ctia nguoi khac khi xir Iy cong viéc; cha y dén cam xtic cua ngudi
khac khi lam viéc; goi tén cam xuc; san sang noi 101 xin 16i; két ndi va mé long, cung
nhau dua ra giai phap.

Mt sb rao can dbi véi dong luc lam viéc cua gido vién trong bdi canh doi méi
gido duc nhu: TAm 1y ngai thay d6i; thiéu kién thtrc va k¥ ning dé thyuc hién hiéu
qua cong viéc theo hudng méi; s¢ thét bai, so bi danh gia, phé binh; thiéu su chia
sé, déng thuan tor Hi¢u truong, BGH, déng nghi¢p, cha me HS va cong déng va thiéu
cac ngudn lyc can thiét phuc vu cho ddi moi

Thay Pao Chi Manh (hiéu truong Trudng tiéu hoc Hoi Hop B, Vinh Phic)
cho biét: hién nay c6 nhiéu ap luc d6i véi Hiéu trudng, gido vién trong qua trinh doi
maoi gido duc, thuc hién Chuong trinh GDPT 2018. Nhiéu can bd quan ly va giao
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vién lai chua trang bi cho minh nhitng nang luc ¢t 16i nhu ty ch, tu hoc; giao tiép,
hop tac; giai quyét van dé... Bén canh d6 1a tinh trang hiéu chua day du, chua dung
vé chuong trinh méi dan t6i viéc lung ting dan dén cing thang, 4p luc cho Hiéu
truong, gido vién. Néu kéo dai viéc nay s& khién cho viéc thuc hién tré nén hinh
thue, ddi phé va nhan lai mdt san phém kém hi€u qua, khong thuc chét, chua noi dén
viéc kién tao truong hoc hanh phuc. Theo thﬁy Manh, can ¢ mot mdi truong dé
khuyén khich, tao dong luc cho gido vién thay d6i ban than. Chi khi ban than gido
vién thay d6i tich cuc thi méi mong thay doi duoc hoc sinh.

Ky ludt tich cuc

Ky luat tich cuc st dung cac cach tiép can dé khuyén khich cac nang luc
than thién véi xa hoi hon 1a trirng phat hanh vi xau. N6 khac véi hinh phat, bao
gom viéc bao tré em khong duoc 1am gi.

Bang 7. So sdnh Ky luat so véi trirng phat

Ky luat Trirng phat
Cung cap cho tré¢ em nhiing lya Chi dugc ndi nhiing gi khéng nén
chon thay thé tich cuc lam
Cong nhan hodc khen thuong Phan ng gay gat véi hanh vi sai
hanh vi tot trai
Khi tré em tuan theo céc quy tic Khi tré em tuan theo cac quy tic vi
vi chiing da duoc thao luan va chung bi de doa hoac mua chuoc
thong nhat
Hudéng dan nhat quén, chac chan Kiém soét, 1am xau ho, ché giéu
Tich cuc va ton trong moi nguoi Tiéu cuc va thiéu tén trong moi

nguoi

V& mit thé chat va loi ndi khdng Bao luc vé mat thé chat va 1oi néi
bao luc
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Khoéng giéng nhu hinh phat, ky luat tich cuc nham gidp hoc sinh thanh cong
va phat trién & trudng thdng qua viéc thuc day cac hanh vi tich cuc va ngan ngira
cac hanh vi tiéu cuc va nguy co (Phat trién giao duc Center Inc., 2013). Gio vién
va lanh dao nha truong cd thé sir dung cac budc sau dé tich hop Ky luat tich cuc
trong truong hoc:

1) M0 ta hanh vi thich hop: ‘moi nguoi lam on im lang di’ hodc ‘xin dung
chay trén hanh lang’.

2) Pua ra Iy do rd rang: "chling ta s& bit dau ngay bay gio va moi nguoi can
ling nghe" hoac "tiéng on trong hanh lang khién nhitng ngudi hoc trong 16p kho
tap trung".

3) Y&u cau x4c nhan: ‘ban co thay tai sao im lang lai quan trong nhu vay khong?”.

4) Cung ¢b cac hanh vi dung: giao tiép bang mét, gat dau, mim cudi, thoi
gian choi thém, phan hdi tich cuc trudc mit nguoi khéc.

Lanh dao nha truong nén 1am viée dé tich hop ky luat tich cuc vao cac chinh
sach, chuong trinh va thuc hanh cta nha trudng, bao gdom trang bi va hd tro gido
vién tich hop ching & cap do 16p hoc. Ly tuong nhat 1a ho ¢6 thé dam bao né duoc
&p dung ngoai trudng hoc trong cong dong dia phuong. That vay, ky luat tich cuc
va phuc hdi thuc hanh gitr gin cac méi quan hé, nang cao trach nhiém va ton trong
pham gié cua hoc sinh. Khi can c6 bién phap ky luat, cach tiép can nay tao co hoi
cho hoc sinh thuc hanh céc k§ nang xa hoi va tinh cam, phat trién trach nhiém céa
nhan va van 1a mét phan cua Iop hoc va cong dong truong hoc.

Bay nguyén tac ciaa ky luat tich cuc

« Ton trong pham gia cua tré/HS

« Phat trién hanh vi ung ho xa hoi, ky luat tu giac va tinh cach

« T4i da hoa su tham gia tich cuc

« Ton trong nhu cau phét trién va chat luong cudc sdng

« Ton trong dong luc va quan diém sbng cua tré

« Bam bao su cdng bang (binh dang va khéng phan biét ddi xt)

« Thuc day su doan két
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4.4, Giam sét va Cai tién lién tuc dé huéng téi mot ngdi truwong hanh phuc

Lam thé nao chlng ta co thé biét liéu ching ta c6 dang di dung hudng dé tro
thanh mot Truong hoc Hanh phic hay khéng? Lam thé ndo ching ta c6 thé theo
ddi va danh gia truong hoc cua chiing ta d trd nén hanh phuc nhu thé nao?

Giam sat cam xuc trong nha trwong

Viéc giam sét ¢ cap truong o thé phuc vu mot muc dich kép: cho phép 1anh
dao nha trudng va giéo vién hiéu duoc hanh phlc va hanh phuc trong trudng hoc
cta ho, nhung ciing dé théng bao cho hoc sinh va gido vién vé nhiing gi can duoc
cai thién. LA mot phan cuaa cac trudng hoc thir nghiém Dy an Trudng hoc Hanh
phlc, mot trudng hoc da dé xuat st dung bang biéu twong cam xuc dé theo déi muc
d6 hanh phic & cap truong. Diéu nay dua trén mot y tudng don gian nhung hiéu
qua, trong d6 hoc sinh duoc yéu cau danh gia cac khia canh khac nhau cua truong
bang cach st dung cac biéu twong cam xdc quen thude. Sau d6, nhitng tiéu chi nay
duoc lién két véi céc tiéu chi khac nhau cua Khung Truong hoc Hanh phic bao
goém: tinh ban va cac mdi quan hé, thai do tich cuc cua gido vién, ton trong su da
dang, méi truong khong bi bat nat, v.v. Hoc sinh s& thuong xuyén c¢6 co hoi danh
gia cac khia canh khac nhau nay, cung cap phan hdi vé nhitng noi can cai tién. Mot
Hoi déng Trudng hoc Hanh phuc chinh, dugc hién thi ndi bat & dau dé trén san
truong, sau d6 s& cung cap buc tranh tong thé vé truong hoc.

Ban phac thao so bd vé nhitng Bang giam sat biéu twong cam xdc nay cé thé
tréng nhu thé nao duoc cung cap trong hai phién ban dudi day. Phién ban dau tién
don gian va c6 thé phi hop hon cho cac 16p dudi hodc trudng tiéu hoc vi nd cung
cap nhiéu lya chon hon va tap trung vao cuong do cua cam giac dé trong timg linh
vuc. Vi du: nhiéu khuén mit hon c6 nghia 13 nhiéu ngudi cam thay nhu vay hoac
cam thay manh mé vé diéu nay. Phién ban nang cao thu hai phuc tap hon, bao gobm
cac cam xUc va tir vung cu thé dé xay dung dua trén cac Hoat dong Nang cao Nhan
thire trude d6 va phan anh van héa va bdi canh cu thé. Luu y rang trong phién ban
thir hai, su khéc biét vé quan diém cua hoc sinh cd thé dugc phan anh rd rang trén
bang.
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Bang giam sét biéu tweng cam xiic don gian

00
<
Vui Binh thuwong Budn
Bang giam sat biéu twong cam xdc nang cao
0
& O 6 - ©
Vui Binh Khong Hao Binh
thwong vui hirng tinh
. F_-\ 3: e o AN
° o -~ — X
-
Gian Lo sg Khong Budn Han
dir chac hoan

Bang 9: Panh gia hoat dong xay dwng THHP

Thoi gian:.........cccoceveeevennnn
CON NGUOI QUA TRINH DAY- PIA PIEM HOC
TRONG TRUONG HQC TAP(Place)
(People) (Process)
: o
~ o Tiéu chi 16
Tiéu chi 1 Tiéuchi 7 Mbi trudng hoc tap 4m

Tinh ban va mdi quan
hé trong cong dong
nha truong

lugng cdng viéc hop
ly va cong bang

ap va than thién

Tiéu chi 2

Pham chét va thai do
tich cuc cia nguoi giao
vién

Tiéu chi 8
Lam v[éc nhom va
tinh than hop tac

Tiéu chi 17

Mai truong an toan,
khong co tinh trang bat
nat
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Tiéu chi 3
Ton trong su da dang
va khac biét

Tiéu chi 9

Cac phuong phap tiép
can day va hoc vui ve,
hap dan

Tiéu chi 18

Khong gian choi va
hoc la khdng gian xanh
va mo

Tiéu chi 4

Gia tri/thuc hanh tich
cuc va mang tinh hop
tac

Tiéu chi 10

Su tu do, sang tao va
tham gia cua nguoi
hoc

Tiéu chi 19
Tam nhin va cong tac
lanh dao nha truong

Tiéu chi 5

Piéu kién lam viéc va
hanh phuc cua nguoi
gido vién

Tiéu chi 11
Y thirc vé thanh tich
va két qua dat duoc

Tiéu chi 20
Ky luat tich cuc

Tiéu chi 6
K¥ ndng va nang luc
giao vién

Tiéu chi 12

Hoat dong ngoai khoa
va cac su kién cua nha
truong

Tiéu chi 21
Suc khoe, vé ,sinh va
dinh dudng tot

Tiéu chi 13
Hoc sinh va giao vién
cung hoc

Tiéu chi 22
Quan ly truong hoc
dan chu

Tiéu chi 14

Noi dung hoc tap bd
ich, pht hop va 16i
cuon

Tiéu chi 15

Strc khoe tinh than va
kiém soat sy cang
thang

HS c6 thé cung cap phan hdi vé cac Bang biéu tugng cam xdc nay theo mot

s cach:

- Bang céch danh thoi gian trong mdi 16p hoc dé 'bo phiéu’, sau d6 chuyén

két qua dén van phong chinh.
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- Bang céch yéu cau hoc sinh dién vao mot mau don ngan gon khi dén truong
hoac khi két thiic budi hop & truong, vao mét ngay nhat dinh trong tuan.

- Vi co sd ha tang cong nghé day du, cudc bo phiéu cd thé duoc lién két véi
mang x4 hoi, cho phép hoc sinh cung cip phan hdi bang dién thoai hoic may tinh
cua ho.

Cac Bang biéu tugng cam xuc nay ciing c6 thé di kém véi mot bang tin noi hoc
sinh cd thé viét céc tin nhan ngan dé mé rong thém. Ngoai ra, hoc sinh ciing c6
thé str dung gidy dinh c6 cac mat Emoji & mot mit, sau d6 viét nhan xét caa minh
vao mat con lai truge khi dan 18n Bang biéu twong cam xdc cua trudng.

Cac bai tap nay giup lanh dao nha trudng va gido vién hiéu rd hon vé tinh hinh
& cap truong va 1op hoc. Ching t6i khuyén khich rang cac hé thong giam sat nhu
vay, dac biét néu duogc cung cap truc tuyén, chi danh cho nhitng ngudi trong cong
ddng trudng hoc va c6 cac quy tac thich hop vé phan hdi trén bang tin dé dam bao
phan hdi chinh xé&c va tén trong.

88



TAI LIEU THAM KHAO
Tiéng Viét

1. Pang Tu An. M6 hinh truong hoc méi Viéet Nam-Nhin tir géc dé thuc tién va
ly lugn. Nxb Giao duc. (2015).

2. Bang Tu An. M6 hinh truong hoc méi Viét Nam-Phwong phdp gido duc. Nxb
Giao duc.(2017)

3. Ping Tu An,2020, M6 hinh trwong hoc hanh phc gidi phap nang cao chadt
lirong gio duc toan dién, Tap chi Day va hoc ngay nay, sb thang 11, 2020.

4. Harvard Business Review Press, 2021, B§ sach Tri tué cam xtc, Anphabook-
NXB Cong thuong, Ha N1

5. Ping Qubc Bao, Pham Minh Gian, Pham Minh Chéau, H6 Minh Quang, 2020,
P]zdt trién gido duc trong boi canh hién nay: Nhan thire va thu hoach, Suu
tam va lién tuong, NXB Thong tin va truyén thong

6. Dan Tri, 2022, Piéu gl dang xdy ra o thdinh dwong Qido duc,
https://dantri.com.vn/giao-duc-huong-nghiep/dieu-gi-dang-xay-ra-o-thanh-
duong-giao-duc-20220403122546285.htm

7. Giéo duc va Thoi dai, 2021, Truong ving sau vun déap xay dung trieong hoc
hanh phlc, https://giaoducthoidai.vn/ket-noi/truong-vung-sau-vun-dap-
xay-dung-truong-hoc-hanh-phuc-6QwyL1D7R.html

8. Hoc vién Quan ly gido duc, 2016, Quan ly gido duc Viét Nam, Po6i méi va
Phat trién, NXB Gido duc Viét Nam

9. Nguyen Htru Lam, 1997, Nghé thudt lanh dao, NXB Giéo duc, 1997

10.Lai Thé Luyén, 2015, Ky nédng xdy dung long tin, NXB Hong Duc

11.Lai Thé Luyeén, 2014, Ky ndng gidi toa Stress trong cong viéc, NXB Thoi dai

12.Bao Minh, 2021, Khéng khé khén néo cé thé ngan can xay dung trirong hoc
hanh phuc, GD&TD dién tu- https://giaoducthoidai.vn/trao-doi/khong-kho-
khan-nao-co-the-ngan-can-xay-dung-truong-hoc-hanh-phuc-3irLztDnR.html

13.Nguyén Thuy Phuong, 2022, Pé hoc sinh an vui dén truong,
https://tiasang.com.vn/-giao-duc/De-hoc-sinh-an-vui-den-truong

14.Qian Tiang, 2015,Tw duy lai vé gido duc, IBE-UNESCO, Ban dich cua
Nguyén Yén Chi, NXB Giéo duc Viét Nam

15.Richard Templar, David Niven (Nguyén Cong Diéu dich), 2005, Bi mdt cua
hanh phuc, NXB tré

16.Richard Templar, 2017, Nhiing quy tac trong quan Iy, NXB Lao dong x& hoi

17.Tran Piang Sinh — Nguyén Thi Tho: Gido trinh Pao duc hoc, NXBPHSP,
2008

89


https://giaoducthoidai.vn/ket-noi/truong-vung-sau-vun-dap-xay-dung-truong-hoc-hanh-phuc-6QwyL1D7R.html
https://giaoducthoidai.vn/ket-noi/truong-vung-sau-vun-dap-xay-dung-truong-hoc-hanh-phuc-6QwyL1D7R.html
https://giaoducthoidai.vn/trao-doi/khong-kho-khan-nao-co-the-ngan-can-xay-dung-truong-hoc-hanh-phuc-3lrLztDnR.html
https://giaoducthoidai.vn/trao-doi/khong-kho-khan-nao-co-the-ngan-can-xay-dung-truong-hoc-hanh-phuc-3lrLztDnR.html

18.Ho6 Thi Thao, Lé Ngoc Triét, Dinh Ngoc Quyén, 2005, Gido trink Dao dirc
hoc Mac Lé Nin, NXB Can Tho.

19.Luu Thu Thay (Chu bién), 2006, Gido duc ki ning séng cho tré em c6 hoan
canh dac biét kho khan, UNESSCO Ha Noi

20.Nguyén Trai, 2001, 66 tinh hudng cua hiéu triréng truong tiéu hoc, NXB Giéo
duc

21.Trish Summerfield — Anthony Strano,2017, Tw duy tich cuc. Ban chinh la
nhitng gi ban nghi! NXB Téng hop TP HS Chi Minh

22.Trish Summerfield, Frederic Labarthe and Anthony Strano, Positive
Thingking -Tw duy tich cuc. Ban dich caaThu Van-Pham thi Sen. Nxb
Tong hop Tp H6 Chi minh.(2017).

23.Mai Tu, 2021, M6 hinh “Truong hoc hanh phic” ¢ An Vii- Bao Nhan dan
diéen tw, https://nhandan.vn/dien-dan-giao-duc/mo-hinh-truong-hoc-hanh-
phuc-0-an-vu-687749/

24.Thanh nién Viét, 2022, Xay dung 16p hoc hanh phic: Hay bat dau tir trai tim
biét cho di yéu thwong -http://thanhnienviet.vn/2021/01/15/xay-dung-lop-
hoc-hanh-phuc-hay-bat-dau-tu-trai-tim-biet-cho-di-yeu-thuong

25.Triwong Nguyén Binh Khiém tién phong ddn dau trong viéc xay dung trirong
hoc hagnh phdc tai Viét Nam: https://nbk.edu.vn/truong-nguyen-binh-khiem-
tien-phong-dan-dau-trong-viec-xay-dung-truong-hoc-hanh-phuc-tai-viet-
Nam

26.Trung tam Truyén thong Gido duc Bo GDDT, 2021, Hiéu truong thay doi
vi mgt truong hoc hanh phac, https://moet.gov.vn/tintuc/Pages/doi-moi-can-
ban-toan-dien-gd-va-dt.aspx?ltemID=6372

27.Nhiéu tac gia, 2014, Tur dién Bach khoa Britannica, NXB Giao duc Viét Nam

28.Vién Ngbn ngit, 2002, Tir dién Tiéng Viét, NXB Tur dién Bach khoa

29.Nguyén Nhu Y (chu bién), 1998, Pai tir dién Tiéng Viét, NXB Vian hoa
Thoéng tin, Ha Noi.

30. Hai Yén, Xay dung truong hoc hanh phic, bao Pong Nai dién tu,
http://www.baodongnai.com.vn/xahoi/202104/xay-dung-truong-hoc-hanh-
phuc-3050882/

31.https://genesishanoi.edu.vn/

Tiéng Anh

32.Kenneth Boothby Everard- Geoffrey Morris-lan Wilson, Effective School
Management

90


https://nhandan.vn/dien-dan-giao-duc/mo-hinh-truong-hoc-hanh-phuc-o-an-vu-687749/
https://nhandan.vn/dien-dan-giao-duc/mo-hinh-truong-hoc-hanh-phuc-o-an-vu-687749/
https://nbk.edu.vn/truong-nguyen-binh-khiem-tien-phong-dan-dau-trong-viec-xay-dung-truong-hoc-hanh-phuc-tai-viet-Nam
https://nbk.edu.vn/truong-nguyen-binh-khiem-tien-phong-dan-dau-trong-viec-xay-dung-truong-hoc-hanh-phuc-tai-viet-Nam
https://nbk.edu.vn/truong-nguyen-binh-khiem-tien-phong-dan-dau-trong-viec-xay-dung-truong-hoc-hanh-phuc-tai-viet-Nam
https://moet.gov.vn/tintuc/Pages/doi-moi-can-ban-toan-dien-gd-va-dt.aspx?ItemID=6372
https://moet.gov.vn/tintuc/Pages/doi-moi-can-ban-toan-dien-gd-va-dt.aspx?ItemID=6372
http://www.baodongnai.com.vn/xahoi/202104/xay-dung-truong-hoc-hanh-phuc-3050882/
http://www.baodongnai.com.vn/xahoi/202104/xay-dung-truong-hoc-hanh-phuc-3050882/
https://genesishanoi.edu.vn/

33.Carol Ann Tomlinson and Michael Murphy. (2018). The Empathic School.
Leading the Energized School. Pages 20-27. March 2018. Volume 75.
Number 6. Educational Leadership.

34.Happy Schools! A Framework for Learner Well-being in the Asia-Pacific.
UNESCO Bangkok

35.UNESCO, 2016, HAPPYSCHOOLS-The Happy Schools Framework for
the Learner well-being in the Asia-Pacific

36.UNESCO, 2021, Happy Schools Guide and Toolkit: A Resource for
Happiness, Learners” Well-being and Social and Emotional Learning

91


https://unesdoc.unesco.org/in/documentViewer.xhtml?v=2.1.196&id=p::usmarcdef_0000244140&file=/in/rest/annotationSVC/DownloadWatermarkedAttachment/attach_import_4af534a1-77d9-4b8d-a9e2-7d86ad6f8a8d%3F_%3D244140eng.pdf&locale=en&multi=true&ark=/ark:/48223/pf0000244140/PDF/244140eng.pdf#HAPPY%20SCHOOLS%20LAYOUT%20FINAL%20TO%20PRINT%20IKM.indd%3A.44567%3A2218
https://unesdoc.unesco.org/in/documentViewer.xhtml?v=2.1.196&id=p::usmarcdef_0000244140&file=/in/rest/annotationSVC/DownloadWatermarkedAttachment/attach_import_4af534a1-77d9-4b8d-a9e2-7d86ad6f8a8d%3F_%3D244140eng.pdf&locale=en&multi=true&ark=/ark:/48223/pf0000244140/PDF/244140eng.pdf#HAPPY%20SCHOOLS%20LAYOUT%20FINAL%20TO%20PRINT%20IKM.indd%3A.44567%3A2218

PHU LUC
Phu luc 1. Phiéu héi hoc sinh vé Truong hoc Hanh phtic

Céac em hoc sinh than mén!

Sy hai long vé cudc song ciing nhu hai 10ng trong qua trinh hoc tap va rén luyén &
nha truong da dem dén cho chdng ta niem vui, niém hanh phuc, tao dong luc dé
ching ta hoc tap tot hon.

Pé xac dinh mic do hai 1ong hoidc chua hai long ctia c4&c em, mong C4c em cung cap
nhitng thong tin cu thé vé cac linh vuc dudi day. V&i moi ciu hoi cac em hay doc Ky
yéu cau va vui long danh dau (X) vao mot noi dung phu hgp véi suy nghi cia minh.
Thong tin s€ khéng lam anh huong dén két qua hoc tap cing nhu su phan dau cua
cac em.

Xin chan thanh cam on sy hop tac cia em!
PHAN A. MOT SO THONG TIN CA NHAN
1. Em hay cho biét mét sé théng tin vé ban than (danh dau vao 6 thich hop)

1.1. Gigi tinh: Nam:[_] Ni: [ ]

1.2. Déan toc: Kinh:[] Dan toc khac: []

1.3. Em hoc cap Tiéu hoc: [] THCS[] THPT[]
LOP.eeenn..,

1.4. Nghé nghiépcuabd ... 1.5. Nghé nghiép ciame :.................

1.6. Nghé truyén thong ctia gia dinh ...........cooooiiiiriiiiieiii e,
7. Hoan canh kinh té cua gia dinh
a)Nghéo[_] b) Trung binh[_] c) Kha[ ] d)Giau[ ]

1.8.Trinh d6 vin hoa va trinh d6 dio tao ciia bd me hoic ngudi d& dau

Bo: Khong biét Tiéuhoc | THCS | THPT | Cao ding | Pai hoc | Sau dai hoc
chur
] ] ] ] [] [] ]
Me: Khéng biét | Tiéuhoc | THCS | THPT | Cao ding | Paihoc | Sau dai hoc
chir
] ] ] ] [] [] ]
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Negwoi do
dau

Khéng biét
chir

[l

Tiéu hoc

[l

THCS

[l

THPT

L]

Cao dang | Paihoc | Sau dai hoc

[ [ [

PHAN B. NOI DUNG
A. Vé siec khoé tinh than va thé chéit: (danh diu X vao mot 6 phu hop)

1.

2.

3.

4.

5.

6.

7.

8.

9.

Khong thich [ ]

Khong thich [ ]

Khoéng vui [_]

Khong bao gio
[]

Khoéng bao gio
[]

Khoéng bao gio

[l

Khoéng bao gio
[]

Khéng bao gio

[l

Khoéng bao gio
[]

it thich [ ]

it thich [ ]

Binh thuong [ ]

Binh thuong [ ]

Binh thuong [_]

itvui[]
Thinh thoang Binh thuong
L] []
boi lac Ludng lu
[] ]

Poi luc

[l

baoi luc

]

boi lac

[l

Em c6 cam thiy c6 don khong?

]

Luc c6 luc khéng

bai luc

[l

[l

Em thuong bi dau bung nhu thé nao?

]

Ldc cé lac khdng

[l

93

Em hay cho biét mirc d6 yéu thich ddi véi truong cia em dudi day:

Thich[]  Rétthich[]

Em hay cho biét mirc d6 yéu thich ddi véi lop cia em dudi day:

Thich[]  Rétthich[]

Co gi4o chii nhiém nghi gi vé su tién bo ciia em & trudng?

Vui [] Rat vui [

C0 giao chu nhiém cua em c0 giup em nhirng cach hoc hiéu qua khéng ?

Thuong xuyén  Rét thuong xuyén

it thanh céng

Ldc cé lac khéng

ft thuong

[

Em c6 thich nhiing gio giai lao ¢ truong khéng?
Ldc cé lac khdng

ft thuong

]

[

Em c6 thanh cdng trong viéc hoc nhitng gi em muén & truong khong?-

Rat thanh céng

[] []

ft thuong xuyén C0, rat thuong xuyén

[l

Em c6 cam thiy minh thuoc vé ngdi truong em dang hoc khong ?

xuyén  CO0, rat thuong xuyén

it thuong xuyén CO, rat thuong xuyén

]

xuyén  Co, rat thuong xuyén



10.  Em thuong bi dau ddu nhu thé nao?
Khéng bao gio boi luc Ldc c6 lic khdng It thuong xuyén  Co, rat thuong xuyén

] [ [] [

B. V@ niing lwe hoc tip , ning luc giai quyét van dé, thuc hi¢n muc tiéu ( danh diu X vao mot
0 phu hop)

11. Em thudng mat bao 1au dé cd thé tim ra giai phap cho cac van d¢, néu em cé géng?
30 phat[] 1gio [ ] 1/2 ngay [_] 1ngay [ ] 2 ngay [ ]

12. Bao lau em ¢ thé quan Ii nhiing diéu em dit ra?
30 phat[] 1gio [] 1/2 ngay [_] 1ngay [ ] 2 ngay [ ]

13. Em ¢4 thé tap trung trong gid hoc khong?

Khong bao gio Doi luc Ldc c6 ldc khong 1t thwong xuyén  C4, rat thuong xuyén
0 O - O
14. Em ¢6 1a hoc sinh hoc tét ¢ truong?
Khéng bao gio boi luc Ldc c6 lac khdng It thuong xuyén  Co, rat thudng xuyén
O 0 — O
15. Em dat duoc tién bo & truong.
Khong dong y [ itadngy[]  Ludng lu[] pongy [] Rat ¢ong y [

16. Em c6 ¢6 gang hiéu ban bé caa minh khi ho budn hoic mat binh tinh.
Khoéng bao gio boi luc Ldc c6 lac khong it thuong xuyén  C6, rat thuong xuyén
O O - O

17. Em 1a nguoi rat gioi khi lam viéc cung ngudi khac trong mot nhom.

Khong dong y [ itadongy[ ]  Ludng lu[] pongy [] Rat dong y [ ]

18. Em noi ra suy nghi ctia minh khi thay c6 diéu gi d6 khong cong bang.
Khéng dong y [ itadongy[ ]  Ludng lu[] pongy [] Rat dong y [ ]

19. Bai hoc & truong khién em mudn tim hiéu thém.
Khéng dong y [ itadongy[ ]  Ludng lu[] pongy [] Rat dong y [ ]

20. Hau hét céac ban trong 16p em déu tét bung va c6 ich.
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Khéng dong y [ itaddongy[ ]  Ludng lu[] Pongy [] Rat dong y [

21. C4c ban khéac chap nhan em vi chinh ban than em.
Khéng dong y [ itddongy[ ]  Ludng lu[] Pongy [] Rat dong y [

22. Thay cd lubn hd tro va giup d& em trong trudng khi can.
Khéng dong y [ itaddongy[ ]  Ludng lu[] Pongy [] Rat dong y [

C. Vé Swr an toan, than thién va cac méi quan hé trong nha truong:
23. Em c6 bi bét nat trong nam hoc nay khéng?

Khéng bao gio boi luc Lac c6 lac khong  ft thuong xuyén  Co, rat thuong xuyén
O O — O
24. Em c0 bét nat ai trong nam hoc nay khong?
Khéng bao gio boi luc Lac c6 lac khong It thuong xuyén  Co, rat thuong xuyén
O O — O

25. Em ¢0 s¢ bi dem ra lam tro cuoi & truong khong?
Khéng bao gid Poilic  Luc co lac khdng It thuong xuyén  Co6, rat thuong xuyén
O O — O
26. Bao lau mot 1an, em cam thay an toan ¢ trudng?
Khéng bao gid Poilic  Luc co lac khdng It thuong xuyén  CO6, rat thuong xuyén
O O — O

27. Em va cac ban cling 16p c6 tiéng n6i gi vé hoat dong cua l6p khéng?

Khoéng bao gio boi luc Ldc c6 lac khong it thuong xuyén  C6, rat thuong xuyén
O O — O

28. Thay ¢0 gi&o co tao co hoi cho cac y twdng ciia hoc sinh duoc sir dung trong 16p hoc khong?

Khoéng bao gio boi luc Ldc c6 lac khong it thuong xuyén  C6, rat thuong xuyén
O O - O

D. Vé thuc hién cac quy tic va trit tw, yén tinh trong trudng, 16p hoc
29. Néu em bi gian doan trong gio hoc, ti co thé nhanh chong tap trung tro lai.

Khéng bao gio boi luc Ldc c6 lac khong it thuong xuyén  Co, rat thuong xuyén
O O - O

30. Néu ¢ tiéng on trong 16p hoc, GV c6 thé nhanh chong xir 1i 1y lai binh tinh.

95



Khong bao gid Poiluic  Licco lac khdng It thuong xuyén  C6, rat thuong xuyén
O n U n
Em c6 thiy céc bai hoc nham chéan khong?

Khéng bao gio boi luc Lac c6 luc khong it thuong xuyén  Co, rat thuong xuyén
O O L O
31. Em ¢ thay cé4c bai hoc thi vi khéng?
Khong bao gid Poiluic  Licco lac khdng It thuong xuyén  C6, rat thuong xuyén

O O L O
32. Néu em cam thay nham chan trong gio hoc, em c6 thé ty minh lam diéu gi d6 dé tao hing
thu hoc tap
Khéng bao gio boi luc Lac c6 lac khong  ft thuong xuyén  Co, rat thuong xuyén
O O - O

33. Néu c6 diéu gi d6 qua khé khan d6i vai em trong gio hoc, em c6 thé ty minh giai quyét.
Khéng bao gid Poilic  Luc co lac khdng It thuong xuyén  Co6, rat thuong xuyén
O O — O
34. Thay C6 gi4o day I6p em co dén I6p dung gio khong?
Khéng bao gio Poilic  Luc co lac khdng It thuong xuyén  Co6, rat thuong xuyén
O O — O
E. V& Mbi trudng vat chat: ‘
35. Em c0 de dang nghe thay nhirng gi thay c6 gi&o ndi trong 16p khong?
Khéng bao gio Poilic  Luc co lac khdng It thuong xuyén  Co6, rat thuong xuyén
O O — O
36. Em c6 dé dang nghe thay nhiing gi cac ban hoc sinh khac noi trong gio hoc khdng?
Khéng bao gio Poilic  Lucco lac khdng it thuong xuyén  Co6, rat thuong xuyén
O O — O
37. Em thich céc khu vyc ngoai troi cua truong.
Khoéng bao gio boi luc Ldc c6 lac khong it thuong xuyén  C4, rat thuong xuyén
O O - O

38. Em thich cac phong hoc cua truong.
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Khéng bao gid DPoilac  Ldcco luc khdng it thuong xuyén  C6, rat thuong xuyén

] ] L] ]

39. Em thay nha vé sinh & truong rat gon gang, sach sé.
Khéng bao gid DPoilac  Ldcco luc khdng it thuong xuyén  C6, rat thuong xuyén

] ] L] ]

Phu luc 2. Mot s6 “Bi quyét” xay dung Trwong hec Hanh phuc cia Hiéu truéng

Du6i day 13 tam cau chuyén cua cac thay ¢ Hiéu truang & cac cap Tiéu hoc,
THCS, THPT tir khiap moi mién dat nudc, c6 ca trudng cong 1ap va truong ngoai
cong lap. Mai cau chuyén déu cé cac “bi quyét” ctia Hiéu truong trong hanh trinh
kién tao THHP.

CAU CHUYEN THU NHAT: HANH TRINH XAY DUNG TRUONG
HOC HANH PHUC MAU NHIEM

... T6i bat dau 1a Hiéu treong ¢ mét ngdi trirong con rat tré, tré nhat bac Tiéu
hoc tinh Vinh Phiic, truong Tiéu hoc Kim Ngoc thanh phé Vinh Yén. Ngay méi thanh
ldp triwong nhiéu khé khén, dp lie. Truong non tré, lai nhiéu khé khén hién hiwu
khién phu huynh ban khodn truéc Khi giri con téi truong. Trong mudn van khé khén
t6i co thé ké ra day thi viéc thiéu GV, NV 1a mét trong nhizng diéu khién ching toi
nhoc nhan nhdt. C6 nhitng ndam ti 1é GV/6ép 1a 0,51, ca trwong chi ¢é 1 NV... Téi
ciing khong ké thém nira bdi t6i nghi truong ndo ciing cé khé khén, khéng khé khan
nay thi kho khan khdc.

Trwéc khi 1a CBQL t6i 1a mét GV béi duéng HS gidi, thiwong xuyén 1a 1anh
déi Ciia di TOan tuéi tho tinh di tham dy todn quéc va chdng toi lubn 1a mét trong
nhitng doi Tiéu hoc c6 thanh tich thuge top dau ca nuéc. CO thé néi trieéc kia toi 1a
tin do6 cuia nén gido duc ngng vé truyén thy kién thic. Cung véi si chuyén minh cia
gio duc, thay doi vé nhan thizc ciia mét bg phdn phu huynh t6i nghi nha trrong can
thay déi, thdm chi la thay déi truéc chir khdng cho dei. HS gici, HS ¢6 naing khiéu
ciing chi chiém mét ti 1é nhé ma thdi. Vdy viéc day hoc can thay déi d@é phu hop véi
tat ca cac em HS, méi em HS ¢6 nhitng diém manh can dwoc khoi déy. Téi da tran
tré tim ra mét 16i di riéng cho ngdi trirong ma minh cong tac, toi n6i véi cac thay co
“Néu ching ta khong co su khac biet chdc chan chiing ta khong thé cd HS vi bay gio
phu huynh rdt théng thai, he sé chon lya nhitng ngéi trieong tot, ¢ nhitng diém méi
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c6 nhitng gia tri mgi dé cho con theo hoc” va thé la ching toi di tim [oi gidi... Moi
thay déi can tir tir, ting buéc khong the mgt som mgot Chleu boi tw duy, nhan thic
cua phy huynh 1a khong giong nhau, méi nguwoi mét nhu cau.

Song song Véi viéc duy tri nhitng diém manh nhw phdat hién va boi duéng
nhitng HS ¢é nang khiéu vé cac mat trén tinh than linh hoat, tir nguyén cia phu
huynh, chling #6i tang cuong cdc sin choi cdc hoat ddng ngoai khéa nhur thé thao,
vin nghé, cac hoat dong Ngoai ngiz, Toan, Tiéng Viét ciing dwot mém héa nhur thanh
lép Khu vic néi tieng Anh (Speaking English Area), CLB Toan, CLB Em yéu Tiéng
Viét voi hinh thizc hoat dong khéng phdi la thay glang trd nghe ma HS tu té churc,
tir bao ban nhau, GV chi quan sdt, hwéng dan, uon dn. Cdc san choi cua chung toi
mang tinh dai chiing nghia la tdt ca HS déu c6 co héi tham gia, tinh tiét kiém va
thirc chat. Viéc day hoc trén 16p, t6i thuyét phuc cac thay co trao ngay cang nhiéu
co hoi khdm pha, té chizc cho HS, han ché viéc giang gidi, thuyét trinh cua cac thay
cd. Ngoai nhing tiéu chi vé chudn kién thize, ki ndng thi nhing tiéu chi vé pham
chdt, nang luc ciing dan dwge dwa vao... Chiing t6i thuyét phuc @é GV hiéu va doi
m&i viéc giao bai tdp vé nha, trién khai khéng dem cdap sach vé nha trong tuan trén
tinh than tw nguyén. C6 rat nhiéu sang kién cua cac thay cd tir dé. Vi du, bai tap vé
nha la xem dgi tuyén Viét Nam thi ddu va n6i |én cam nghi ciia minh; Hay véi lop 1
la gidi thigu vé gia dinh minh va bé me ghi hinh lai bang dién thogai réi 1én nhém
Zalo cua I6p; Hay viéc thay vi méi em HS nhdn mét khay com ngudi lanh truéc gio
an thi chiing t6i tién hanh té chite dé HS tw chia com, day van héa xép hang truéc
gio an, nhan khau phan, day nang luc tw phuc vu...

D6 la nhimg Viéc chung t6i lam trudc khi co khai niem THHP hay thay co
thay doi, béi don gidn téi nghi HS thiéu nhiing cai rdt don gidn, gan giii voi cugce
song dé la kha nang tw 1dp, sw tw tin, tinh sang tqo, 1am viéc nhém, vin héa xép
hang, tinh khiém nhwong, nang luc tu hoc...

Vao khodng cudi ndm 2019, téi tinh co nghe dwoc khai niem THHP, ti kha
td mo va by 16i cuén bsi sire hit cua tir Hanh phic - né dén nhw con mua gieo vao
canh dong kho han Vi &p luc... Téi tin trong chiing ta, nhat 14 c&c thay cé truong
céng ai ciing cam nhdn dwoc diéu dy. Nhiéu ngwoi néi vui véi toi la t& ngay lam
Hiéu trueong “nhau di trong thdy” va téi thdy dung vay khi xem lgi mdy bic anh cuia
minh khi con la GV'... Thuc ra, (6i ciing nhin thdy diéu dy ¢ cac anh, cac chj Hiéu
truong khdc... Ching ta c6 sang hon vi ngol vao chd ma trach nhiém cao chur thyc
ra trong long ai ciing . ngon ngang bon bé lo toan... Va téi da di tim 161 gidi cho diéu
dy... giovan thé... van dang tim loi gidi. Thuc sy 1a toi khong biét loi gidi da diing
chwa nhung ding la téi thay dé hon rat nhiéu.

Sau mét thoi gian khong 1au, bdr dau tir nhitng diéu rat nhé bé di dem lai
nhitng két qua ma c& nhan tdi thdy thdt mau nhiém. Tir mét triong bet dau véi 385
HS khi mdi thanh Idp da lén dén hon 1.000 HS chi sau 5 nam. Tiéu hoc Kim Ngoc
duoC Xép trong top 3 truong dang dé HS theo hoc tai tinh Vinh Phiic. Rat nhiéu phu
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huynh ¢ huyén khdc, virot qua cd mdy chuc cdy so véi mong muén duwoc cho con
theo hoc ¢ truong. Vi thé thirong hiéu ciia nha trwong dwroc nang I1én rd rét va mét
diéu khién toi vui nira 12 thdy 6 ai ciing tré ra, xinh ra va rat nhiéu.

T6i dén véi Tieu hoc Hgi Hop B - Thanh phé Vinh Yén véi hanh trang la
nhizng bai hoc, kinh nghiém quy bau tir thud so khai khi bdt dau mo wéc vé THHP
cua minh, CO thé trong suy nghi cua ai do ngai thay doi, tuy nhién, téi xem day la
mét co héi tot dé kiém ching nhitng diéu minh dang theo dudi. O Hai Hop B céac
bude lam dwoc bai bdan hon, ti mi hon, can co hon va ding la t6i thdy hiéu qua dén
ciing nhanh hon, chat lirong hon. M&i chi 2/3 nam hoc ma trong dé bi gidn doan rat
nhiéu vi dich bénh nhung thay cé, HS noi ddy da doi thay rdt nhiéu. Nhiing &p luc
hinh thitc ddn ddn diwroc thay bang nhitng hoat déng mang tinh thuec té cao, van héa
nha triong dwoc Xay ding can co, bai ban bat dau tir Ban gidm hiéu, té véin phong.
Chuong trinh gido duc Cua nha truong ciing dwroc linh hoat, trong dé nam hoc nay
c6 gan 20 phong trao lén gop phan phat trién ndang luc phdam chdt HS nhue: Sw tich
Trung thu; Ngay khai gidng trong em; C6 va me trong mat em; Thay ¢ trong trai
tim em; Hinh dnh chd bé d@éi trong em; Ngay Hgi Thé thao; Tim hiéu vé am thuc va
truyen thong lich si dan téc; Miia xudn yéu thiwong; cdc phong trao néi tiéng Anh...
Viéc 1ng dung cdng nghé thdng tin hay bdt cir diém gi méi déu dwoc tién hanh theo
cong thice “ba chir lam” givip GV d& vat va va hiéu qua hon; viéc huy dong céac
nguon liee ngoai nha trrong dac biét 1a phy huynh dong hanh véi hoat déng gido
duc khién moi déi twong déu Hanh phiic vi diroc 0 gid tri... Moi ngwoi chan hoa,
yéu thwong ton trong, lang nghe va chia sé hon.

Cau chuyén theo dudi gidc mo vé THHP cua ban than toi giong nhw mét hanh
trinh tién hda tw nhién ma diéu quan trong nhat 1a khat khao bén trong, khat khao
duoc thoat ra khong gian ma &p luc lubn don nén ma di cé Lic chinh ban than phdi
bam ddp, khat khao dwoc it Ny cuoi that 1au trén mdi méi ngay téi trurong, khat
khao dwoc nhin thdy thay cd cia minh vui vé hon, thanh thoi hon va xinh dep hon
Méi ngay dén \op, khdt khao dwoc thay thay cd cia minh, triong hoc noi minh cong
tac co gia tri hon, dem thdt nhiéu gia tri méi mé thiét thuee hon cho cdc em HS, cho
cong dong, dap g nhiéu hon nhu cau cua cha me HS.

Niim bi quyét xay dung THHP

Theo téi, dé xay dung THHP, Hiéu trieong cdn lam dweoc 5 diéu sau:

Truwéc tién, Thay doi bén trong chinh minh

Hiéu trieong can thay doi bén trong dé minh bét di nhitng néing heong tiéu
cuc, ngay cang c6 thém nhiéu ning lwong tich cuc. Dung luong trai tim khong ngwng
dwoC noi rong Cai thign nang luc Iang nghe, nghe khong ch7 qua am thanh ma con
qua cam xdc. Hiéu truong can cé nang luc thdu hiéu, khd ndang kiém sodt con gidn;
khd ndng thdu cam; kha ndng thdy sw thdt dang sau hién turong d@é c6 thé cam hoa

99



tir bén trong minh (b6t di cdi t6i lanh dao) va lan téi thay co gido cia minh. Diéu
nay c6 thé khang dinh 1a khau quan trong nhat, tuy nhién 1a rat kh6 bsi chinh Higu
trieong hién nay ciing la déi twong dang chiu nhiéu tdc déng nhdt ciia “béo tap” dp
luwc. Néu Hiéu trieong héa gidi duwoc thi khdng chi ban than thdy cd Hiéu truong
diroc Hanh phic ma ap luc sé do don 1én GV, HS - théng thirong 1a theo mét cap so
nhan.

Ther hai: Hiéu trudng lam guwong vé thay doi

Hiéu trurong can la nguoi dau tién hiéu va thec hanh, ddn ddr déi ngii cua
minh thue hanh theo 3 diéu thay doi: Muc tiéu gido duc, van héa nha truong; chon
Viéc wu tién va phwong phdp lam. Nghia la moi thay déi can bdt dau tir chinh ngueoi
Hiéu truong

Thet ba: Hiéu truong cdn thay déi cach tiép cdn vé sirc manh cua nha qudn i

Sirc manh thuec sy cia nha quan Ii la “An” va “Uy”. Ding “An” va “ Uy” dé
lan toa va quan Ii ban than va quan tri don vi. “Uy” ¢ ddy khong phai la ménh I¢énh
kho cing, 12 si quat nat, ddp tay téi ram va lén tiéng, la uy quyén tir si don nén,
bao lyc tinh than, tir vii luc bén trong ma do la uy tin vé thuc hién nhizng nai quy,
quy dinh, vé kha néng lam girong trong viéc thuc hién quy dinh; vé nang luc chuyén
mén, tinh than trach nhiém, vé khd ndang dan dat, khd ndang truyén dong luc, truyén
cam hing va khd ndng gidi quyét nhieng van dé lon cia té chire. “Uy” la sirc manh
tir bén trong, 1 khéi ndng lirong tich cuc cd vé chuyén mén lan tam Ii, khong phdi
Su de doa, su trieng phat “An " 0 ddy la dn tinh, la tinh cam yéu thuong, su sé
chia, thdu cam, 1a tam thé san sang ldng nghe ma khéng dp dat, phan xét; la sy bao
dung, cho che danh cho nhiing nguwroi xung quanh minh. Su quan tam dén nai vat v
cua thay cb giao, ludn co mong muén gitip dé, tao cho thay cd nhitng diéu tot dep...

That tue: Hiéu truéng hiéu va ap dunq tot cong thite “Ba lam”

Huréng ddn GV lam; tao diéu kién @é vatao dong luc dé GV lam.

Trweéc khi trién khai mét ngi dung nhiém vu gi cho thay ¢, Hiéu truéng can
xem xét ligu thay cd co thuc hién tot khdng? Thdy ¢é da biét lam chwa? Cé du diéu
kién va san sang nhitng cam xuc tich cue dé lam chua? Néu chi giao viéc theo ménh
|énh ma chwa tim hiéu sé dan dén lam doi pho, hinh thize. Neing sudt lao déng la tich
cua ba thira s6 gom ba chiz 1am trén do vdy khdng nén dé bdt cit thira s6 ndo bang
khéng. Khi trién khai mét ngi dung méi thi diéu nay cang tré nén rat can thiét.

Thit nam: Hiéu trwong dan ddn lan toa

Luu y lic nay 1a mét cdp do khé hon: Vira lan téa vira cham séc ban than
minh. Luén quan sat bén trong minh, ding dé minh b; cuon theo &p luc, mat di ning
lirong tich cuc (chd hay can tinh tao). Vé viéc lan téa, ban dau khong nén dat ra cho
minh muc tiéu thay doi ngay tat cd, x0a phang ngay cai ci ma qud trinh nay can hét
suc binh tinh, tir tir, khdng mong cau néng véi. Hay chon ra mét so hat nhdn dé
thuyét phuc, gitp ho thay doi (khdu hiéu khdng tac dung nhiéu ma dung chinh minh
lam mdu cho viéc thuc hanh rai lan téa dan téi nhiing hat nhdn trong trirong). Song
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song Vdi dé la dwa dan vao cac quy tac vé xay dung van héa co quan... Quan li cam
XUC Ciia minh va nguoi Khac 1a mét viéc lam rat quan trong cua Hiéu frueng. Hang
ngay, toi thwong danh thoi gian cho vi¢c nay, moi cuai tudn téi nhdan tin téi thay co
xem c6 can hé tro gi trong viéc thuc hién nhiém vu ciia minh? C6 kho khan gi trong
cdng viéc khong? Noi thay c6 hay chia sé @¢ Ban giam hiéu hd tro kip thoi nhé. Thay
Vi 1én |6p sam soi thi minh quan sat va hoi xem thay cd can hd tro thém gi khong?

Mdt diéu niza tdi muon néu ra ¢ ddy la viéc gidi quyet giira moi quan hé gnfa
Hanh phuc va hiéu qud. Pdu dé c¢é ngwoi hodi ghi vé viéc Hanh phuc thi thiéu di
hiéu qud bdi n6 dé lam cho con nguoi ta théa man, hai 1ong va thiéu di dp luc thi sé
khong thé cé kim cuong. Piéu nay la do ta chwa hiéu rd ban chat cia Hanh phic ¢
ddy. Hanh phic khong phdi a chi thoa mén nhiing diéu kién vé vt chat va tinh than
ma con | thé hién gia tri song, si khat khao cong hién. Oday khong phai khdng c6
ap luc ma ap luc duoc chon loc rdt ré rang, va nhu vdy n6 con bién thanh dong luc
dé tao kim cwong. Hanh phuc dé sang tao, dée Cong hién, dé co gia tri. Hanh phac te
bén trong méi nguoi, dem nguén ning lwong dé lan téa ra bén ngoai roi lai quay vé
tich tu bén trong minh...

Con 1& mét hanh trinh dai dé huéng téi Hanh phic va téi mong muon duoc
dong hanh va nhdn dwoc sw dong hanh cia ngay cang nhiéu ngueoi..

(Nguén: Thay Pao Chi Manh, Hiéu truéng trwong Tiéu hoc Héi Hop B, Vinh
Yén, Vinh Phuc)

CAU CHUYEN THU HAI: CO HIEU TRUONG THAN THIEN

Nhitng ndam gan ddy, phu huynh trén dia ban thanh phé Bién Hoa bt dau
truyén tai nhau, khen ngoi vé méi truong hoc tdp tai truong Tiéu hoc AH. D6 la
ngéi trwong khang trang, sach dep véi nhiéu cdy xanh bao phii, tir bén ngodi cong
truong dén cac hanh lang 16p hoc. O do, khéong ké do tudi, moi GV déu c6 phong
cdach vmg xit, gido duc tré trung, ndng dong, gan giii véi HS. Trong truong, bat ké
la Ban gidm hiéu, GV hay NV, ngueoi nao ciing niém né chao héi va ddp lai 161 chao
cua HS.

GV luon nang dong, gcm giii v6i HS; nha trwong tim tiéng néi chung véi phu
huynh trong gido duc tré; nhiéu hoat ddng trdi nghiém, sang tao nham givip HS phat
huy nang lwc ca nhan... dwoc nha truong thuc hi¢n mot cach hiéu qua. B6 la nhiing
khéi dau thudn loi trong hanh trinh xdy dung THHP.

Be HS ¢6 co héi phat trién nhitng néing lec riéng cia minh, trieong da chii
dong to churc nhleu hoat dong trai nghiém cho HS tham gia. Do la cdc Iop hoc ki
nang song dwoc té chire dinh ki hang thang nhue: lam goém, ndu an; la cdc CLB ning
khiéu nhw: nhay hién dai, nguoi mdu thai trang... Truong Tiéu hoc AH ciing la mot
trong nhitng don vi di dau trong viéc thiee hién phwong phdp gido duc STEAM (khoa
hoc - cong nghé - ki thudt - nghé thudt - toan hoc) cho HS tieu hoc. Nam hoc 2020 -
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2021, trong khuén khé Ngay héi STEAM, truong da dang cai va té chirc thanh cong
Cugc thi Robot thong minh - Du khao Bien Hoa.

Truwong Tiéu hoc AH ciing la don vi dau tién t6 chirc dwoc cdc I6p hoc tleng
Anh tang cuong voi 100% GV nudc ngoai. Theo do, dé tao moi truong hoc tiéng
Anh tot nhat cho HS, ngay khi tuyén sinh Iop 1, nha truong da xép dwoc 2 I6p tang
cuong tzeng Anh. Véi hoc phi 900 ngan dong/thang, méi tuan, HS ciia 2 16p dwoc
hoc 6 tiét tiéng Anh véi nguweoi ban ngit.

“Lop hoc nay sé dwoc duy tri dén lop 5. Voi thoi lwong danh cho mon tiéng
Anh nhu vy, nhitng HS nay sé co nén tang tiéng Anh tot, ddc biét la cac em sé néi
tiéng Anh tét, phat am chuan tw tin giao tiép. Day la nam dau tién thuc hién nhung
chiing t6i thdy rat kha quan” - ¢6 Nguyét cho biét.

Khéng chi la truong hoc c6 nhiéu doi méi, sang tao, truong Tiéu hoc A.H con
dwoc danh gia la mot trong nhitng don vi thuc hién tot cong tac gido duc hoa nhdp.
Moi day, Truong tieu hoc AH da dwoc chon la dai dién cho céc truong hoc tai
Pong Nai tham gia bdo cdo két qua gido duc hoa nhdp tai Tong lanh sy qudn Nhit
Ban tai Thanh phé Ho Chi Minh.

Tham gia sir kién nay, truong Tiéu hoc A.H da trung bay cdc san phdam gom
do chinh cac HS khuyet tat ty lam trong cdc budi hoc ki nang song. Day la minh
chitng ré nét cho thay néu dwoc ho tro ding phwong phdp, HS khuyét tdt hoc hoa
nhdp hoan toan co thé tién bo va du két qua hoc tap khong duoc nhu ban be déng
trang liva thi cdc em van c¢é nhitng ning luc lam viéc phit hop véi diéu kién sirc
khoe cua minh.

O truong tiéu hoc A.H, cd HT dwoc cac em HS goi bang “nick name” rat
ddng yéu: “c6 Hiéu trueong xinh dep”. Sang ndo ¢6 tro ciing tiu tit chao nhau. Tiét
hoc bt dau, c6 di mét lwot vong quanh cac 16p, ngd vao nhin cac em va vay ban
tay: “Hoc vui nha cdc con”.

Doi véi HS tiéu hoc, sir tré trung cua GV rat quan trong. Chinh phong cach
nay gilp cho HS tro nén tw tin, manh dan hon khi giao tiép véi GV. Vot qua dwoc
rao cdn vé sy giao tiéep, Cac em sé tur tin hon trong hoc tdp va cac hoat dong khac.

Cé Nguyét chia sé: “Mét ngéi truong Hanh phiic khéng chi nam ¢ khdu hiéu.
Mot Hiéu truong cau co, tiec gign khong thé khién GV vui vé lam viéc. Mot GV vira
bi Ban gidm hiéu la mdng khéng thé nao vao I6p vui vé, chan hoa véi cac em HS.
Va cac em HS ciing khéng bao gio cam thdy dén trwong la Hanh phiic. Mudn cdc
em Hanh phiic, chinh chiing téi phdi thay déi”. Va su thay doi, don gian nhat, ddau
tién chinh la loi chao. Co chao tro trudc, coé hoi tham cac tro va phu huynh cac em,
dé s c6i mé di dau sé nhéan dwoc tin twong, thwong yéu.

Khi tro vui vé, luon mong duwoc dén truong, ngueoi Hanh phuc cing chinh la
thdy cé gido. “Moi budi chiéu, t6i dimg trén ban cong nhin cdc con tiu tit ra vé.
Theo théi quen, cdc con nguwde 1én nhin thdy ¢é Hiéu truéng ditng dé vdy tay chdo
thi reo lén: “Con chao c6”, “Bye bye co”
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“Toi khong nghi cong viéc cua mot Hiéu truong la ngoi trong phong lam viéc
cd ngay. T6i mudn dwoc giao tiép nhiéu hon véi cdc em HS, lang nghe cac em noi,
chao héi cdc em. Nguoi quan Ii khéng cé nghia la lam nhiéu nhdt, ma cé nhitng cach
thiic ddy, truyén cam himg cho GV dé moi nguwoi luén c¢é méi truong lam viéc tot
nhdt, mang t6i cho cac em HS nhitng gio hoc hay” - ¢é bay t6 quan diém.

Tim “tiéng néi chung” trong viéc gido duc tré

Ldy dwoc 10ng tin ciia HS théi chwa di, nha trieong Cdn tim dwoc tiéng noi
chung véi phu huynh trong viéc gido duc tré. Pé lam dwoc diéu ndy, nhifng cugc
hop phu huynh dau nam chinh la co héi dé Ban gidm hiéu ciing trao déi vé nhiing
quan diém glao duc phu hop véi phu huynh.

Nhiéu nam qua, c6 HT va cdac dong nghigp bén bi véi gido duc hoa nhdp 6 tré
em. Tai ngédi triong coéng ldp gitta thanh phé Bién Hoa, hién c¢é 30 HS khuyét tdt
dang hoc chung, choi cung va dwoc giup do voi hon 1.000 HS khac. Mai tro khuyet
tGt cé6 mét hé so ghi rdt can ké ting centimet tinh trang cdac con thuwong gap, dé cé
giao va cac ban co thé hé tro tot nhat.

Trong 30 em do, ¢6 2 cdp song sinh gdp nhitng khiém khuyét vé tri tué. Cap
hoc I6p 2 ¢6 cdi tén rat dep Thanh Pat, An Khang, méi ddy me em rdt mimg khoe
voi ¢6 gido la ndm ngodi con chua biét lam gi, bdy gio da biét nau com giup me.
Hay cap song sinh cung hoc lop 5 rat hay khéc, hé mét chit la ngéi khéc hoai nhung
hai anh em rdt yéu thuong nhau, di dau cing ddt tay nhau, ban bé luén givip do.

Biét nhiéu phu huynh chwa chdp nhén con minh hoc chung, choi chung véi
cdc ban, ¢é Nguyét tim dip thich hop dé néi chuyén cing. “Ching ta la cha me ciia
mdt em bé binh thuong, chiing ta da rat vdt va. Hiy nhin xem nhitng gia dinh c6 1
hodc ca 2 con khuyét tdt, khé khan sé nhiéu thé nao. Céc ¢ day cac con 1 nam, ban
bé choi véi con vai nim, con cha me cdc em dy con phdi chim séc, lo toan cho cdc
em cd mot doi”’, nghe cé Nguyét néi xong, nhiéu ngueoi cham nuwée mat. Khéng con
sw phan biét, xa lanh nira.

“Trong buéi hop phu huynh, t6i phdi thii thit véi phy huynh rang t6i lam Hiéu
triedng nhung con ciia téi hoc khéng gioi, chau chi hoc tot nhdt mén Tiéng Anh.
Nhung but lai, tir nam I6p 2, chau dd mét minh dén xe buyt di hoc. Lém 1én, chdu biét
lam viéc nha, con tu xin visa du hoc, khi dwoc di hoc thi tw lam thém dé trang trai
chi phi... Vay cdc vi la phu huynh ¢é mong con chi can hoc gidi khong? Néu con ciia
quy vi hoc khéng giéi, nang lie chi ddng 5-6 diém ma thay cé “cho” lén 8-9 diém
dé dwoc logi gioi, quy vi co vui khong? Vay chung ta khong nén dat ap luc hoc tdp
cho tré, hdy givip tré tién bé moi ngay...” - ¢6 Hiéu trwdng nha trieong chia sé.

Nhitng chia sé chan thanh d6 cia c¢6 HT dd phan nao givip phu huynh thay déi
mét cdch tich cuwc trong tw duy gido duc tré. Ho ciing tré thanh nhitng nguoi dong
hanh, tich cuc ung ho nha truong trong moi hoat dong gido duc.

(http://www.baodongnai.com.vn/xahoi/202104/xay-dung-truong-hoc-hanh-
phuc-3050882/
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CAU CHUYEN THU BA: “Bi QUYET 3 CAN + 3 LUA”

Truong THCS Cau Glay hoat déng theo mé hinh chat lirong cao va song bang
quoc té, dam bdo dap g day di tiéu chi cua truong chat lirong cao theo yéu cau
cia thanh phé va va tiéu chi truong quoc té theo yéu cau cia Cambridge Quéc té,
la noi dao tao HS gidi cho qudn Cau Gidy va Thanh phé Ha Ngi. Nha trwong ciing
nhau xdy dung mét THHP, dé moi thanh vién sé luén cam thdy ngay hém nay cia
minh tot hon ngay hém qua va méi ngay dén truong thiee sw la mot ngay vui.

Co Kim Anh - Hiéu truong nha truong - da chia sé vé “bi quyét” xdy dung
THHP thiic ddy déi méi sang tao cia GV, HS trirong THCS Cau Gidy. C6 cho rang
dé tao nén I ngoi truong Hanh phic, sang tao khdng phai la viéc qua khd, qua xa
doi véi moi nha truong. Pé thyre hién duroc theo tdi can c6 cac yéu té can va dii, ¢o
thé tom tat la “”3 Can va 3 Lira”

-3 Cdn: Can nhat 14 yéu té con nguoi, Can thiét 1a yéu té vé cdc diéu kién dé
thyc hién, Can lam 1a yéu to y aong.

- 3 Lara: NhOm lua, Truyen liza, Tiép lira. BGH = GV = HS = Ngon lira cia
say mé nhiét huyét. Néu méi c& nhan sang tqo, t6 nhdm sang tqo, cac bé phdn té
chitc trong nha truong sang tao, Ban gidm hiéu sang tao sé tao ra nha truong sang
tao, tao nén van hoa sang tao cua mai nha truong.

C0 tin rang tat ca ching ta déu c6 thé tao nén nha trwong Hanh phlc sang
tao phl hop véi diéu kién cua méi trwong. Va can lam su Thap lira Hanh phic cia
mai nha Quan Ii. Co da bat mi “bi quyét cu thé nhie sau:

Bi quyét 1. Truéc hét 1a ¢ tam nhin chién lwgc, dinh hudng truong hoc xay
dung THHP, d6i méi sang tgo: Tam nhin sé chi phéi cdch lam, hwdng di ciia moi
nha truong. Véi trwong THCS Cdu Gidy, tam nhin 14 thec hién thanh cong mé hinh
Chat lrong cao va hgi nhdp qudc té véi nhicng gia tri khac biét. Vi thé moi cach l1am
déu phdi huréng téi tam nhin ndy va trong hoan canh dich bénh khong gi khac 1a linh
hogt va thich #ng. Hé gia tri cot 16i cia nha trwong la: Nang dong, tri tué, trach
nhiém, hoi nhap

Hiéu truomg la ngwoi khéi xwdng tam nhin chién lioc, dinh hwong cua nha
truong, co dinh huong dung moi huong moi hoat dong cua nha truong, GV moi
khéng bi ving vay, lan man trong y tiong. O trwong Cau Gidy, ndam hoc 2021-2022
nay ching t6i dinh hiedng ré rang: Pét phd trong déi méi sang tao 14 té chirc cac
hoat dong trai nghiém, dac biét la hoat dong trai nghiém lién moén, trong hoan canh
dich bénh chuyén doi sang té chirc truec tuyén, trong dé diém nhdn 1a té chic tuan
trai nghiém tryec tuyén.

Bi quyé't 2. Trao quyén: La khau then chot trong xay ding THHP thic ddy
doi méi sang tqo, 12 trao g niém tin, trao quyen tur chai, trao quyeén sang tao. Diéu
nay gido duc My, Phan Lan da lam rat tot va truong chiing téi ciing da thuc hién rat
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hi¢u qua. Truong THCS Cau Gidy da thuc si trao quyén cho: GV, té nhém chuyén
mdn, nhém doi méi sang tao trong phat trién cdc y twong doi méi sang tao day hoc,
cu thé la:

- Cho GV: Tur nhu cau hoc tdp, tir s phét trién cia HS, tir diéu kién thuc té,
GV xay ding va phéat trién cdc y tweng sang tao trong day hoc.

- Cho t6 nhdm chuyé&n mdn: Cung nhau nghién cizu bai hoc, nghién cizu logic
Ciia chwong trinh, phdn tich cdc diéu kién thuc hién dé d@é xudt ngi dung trdi nghiém
phu hop véi cdc modn hoc cua té nhém, dé xudt cac ngi dung trai nghiém phi hop
Véi cac té nhém chuyén mon khac.

- Cho nhdém nha gido sang tao, nhém nha gido dong hanh dé cing cac to
chuyén mén trao déi, thao ludgn, diéu chinh, tim ra nhitng diém chung c6 thé lién
mén lgi tir &6 thong nhdt dioc néi dung trdi nghiém cé tinh lién mén cao nhat.

Cai can doi véi ngueoi quan Ii la thiie day sy sang tao cua méi cd nhdan dé tao
ra sizc manh sang tqo cia tdp thé. Sw sang tao ay khong chi tir Hiéu trieong, tir Ban
Giam hiéu ma phdi 14 ciza mdi GV, cia té nhdm chuy@n mén, cia cac bg phédn khac
trong nha trieong. Sur s4ng tgo dy phdi 1& mong muon tu than cia méi nguwoi, 12 sw
lan téa va dnh hwéng lan nhau chiz khdng phdi 1a yéu cau, 1a ménh Iénh.

Bi quyét 3. Lwra chen, théng nhdt y twéng kha thi:

La buéc rat quan trong vi y féng sang tao cua GV 1a khéng gidi han, vén dé
la ¥ twéng ndo cd thé phi hop, ¢ thé kha thi theec hién. Vi vdy vai tro cia nguoi
lanh dao 1a phdi ciing GV thang nhdt lwa chon dwoc y téng khd thi va tiép néi cho
¥ twomg d6 dwoc thang hoa, phdt trién.

Trieong chiing téi sau khi ¢é y twong dé xudt cuia ca nhan, cua té nhém, cua
lién t6 nhém, chiing téi dd ban bac, thang nhdt khung néi dung, hinh thuzc trdi nghiém
doi véi tig mén hoc, lién mdn hoc. dc biét 1a thang nhdt khung tudn trdi nghiém
trong dé tirng ngay trdi nghiém sé thurc hién cac chu dé bam sat vao hé gia tri cot
16i ciia nha truong. Tdt ca cac hoat déng trdi nghiém dy déu dwoc dira vao ké hoach
day hoc.

Bi quyét 4. Té chic thuec hign: Rt cdn dén sw dong hanh, hé tre, tao diéu
kign, tao dong luc cho GV

- Xay dung thoi khda biéu cho tuan trai nghiém vao cudi hoc ki, tranh viéc
chang chéo cac hoat dong.

- Huy déng cac luc lwong trong va ngodi nha triong té chirc cac hoat dong
trai nghiém cho HS.

+ GV: Lam demo san phdm, xay dung thanh video hiréong dan HS, té chic
cho HS trai nghiém;

+ Trao déi, két néi sw tham gia cua cac lue lieong ngodi nha trwong;

Vi du 1: Hoat dgng trai nghiém muoi rau ci qua (diing dip Tét cé truyen Viet
Nam) chiing 16i da két noi véi ngh¢ nhan la ba néi cua HS trong truong. Cdc budc
Muai rau ci qud diege ba hwéng dan va ching toi ket néi truc tiép dé qua cong nghé,
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HS cua chang toi khéng chi dweoc nhin, duoc nghe, dwoc lam theo ma con dwoc
twong tac khi thuc hién. Pdy la y tieong rdt sang tqo cia cd gido nhiéu tusi nhdt nha
trong (53 tudi, 1a thanh vién nhém sang tao va duwoc hoat déng trdi nghiém nay
duwoc ching tdi minh hoa trong san pham du thi StarT Qudc té).

Vi du 2: Hiréng ddan HS 1am cay sinh gidi va tiéu ban: ¥ aeong cua té KHTN
la két noi Bao tang thién nhién Viét Nam, GV cing hwéng dan vién bdo tang dwa HS
tham quan bdo tang qua video, huréng dan cho HS tim hiéu.

+ Nghién cuzu i2ng dung cdng nghé phu hep trong qua trinh trai nghiém cho
HS nhuw cach thirc t6 chirc: Chia HS toan khai thanh cac phong hoc 16n, méi phong
2-3 1dp dé té chirc hoat dgng trdi nghiém, si dung cac phan mém, céng nghé thuc
té o cho HS tham quan truc tuyén, trung bay cdc san pham trai nghiém cia HS.

Bi quyét 5. Pdnh gid, rit kinh nghigm, ghi nhdn dgng vién:

- Bat dau tir sy phdn héi ciia HS dé GV chiém nghiém, suy ngam rat kinh
nghiém, mang lgi cho GV niém Hanh phc, hitng thii, la déng liec dé GV tiép tuc nay
sinh ¥ twéng, tiép tuc sang tao.

- Ddnh gid, ghi nhdn, tén vinh, déng vién cua Ban giam hiéu dé tao dong luc.

- Rat kinh nghiém: Huwdng dén viéc c6 thé thuc hién tot hon ¢ nhiing hoat
déng trdi nghiém tiép theo hodc dén cdc doi twong khac.

(Nguén: Co Lé Kim Anh, Nha gido wu tit, Bi thw chi bp, Higu truéng
trwong THCS Cdu Gidy, Qudn Cdu Gidy, Ha Ngi)

~ CAU CHUYEN THU TU: BUOC NGOAT CHUYEN MINH HUONG
TOI TRUONG HQC HANH PHUC

Truong THPT H.C- Ha Ngi hoat dong theo m6 hinh céng lap tw chu tai chinh
Vi mo hinh dac thd, HS ¢é diém dau vao I6p 10 han ché, da sé cdc con truegt nguyen
vong cdc truong cong ldp, nang lyc cd nhdn it néi tréi. Ve diéu kién kinh te gia dinh
ciia cdc con, da phdn bé me lam nghé tir do, thu nhdp khéng cao, mot s6 em hoan
canh gia dinh ddc biét, thiéu hut tinh cam tir cha hodc me. Pa sé cdc em cé tam
trang hut hdng, chdn chuong khi khong dé véi nguyén vong da dang ki, dong thoi
mang tam i chong chénh, hoang mang, bé ngé khi chuyén sang cdp hoc méi... nén
nha truong dac biét quan tam, chl trong dén viéc xay dung mét ngdi triong an toan,
Hanh phic la noi an tru, la mot ngdi nha chung cua HS, cua moi luc lwong trong
nha truong.

Viéc ap dung cac bién phap quan li hwong toi xay dung THHP, lop hoc Hanh
phlc tai triong THPT H.C dd tao nén nhing chuyén bién tich cuc trong nang cao
chdt lirong day va hoc cia nha triong.

- Tai truong THPT H.C, moi HS déu dwoc dén nhdan tinh cam tir cée thciy co
giao, can bo NV nha truong, dac biét tw GV chu nhiém. HS dwoc phat hién, hé tro,
boi dwong nang lyc, duoc tim hiéu va tié’p thu tri thure khoa hoc, dwoc ren luyén cac
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ki ndng trong hoc tdp va cude song, dwege gido duc pham chdt dao dirc 16i song, kién
thitc phdp ludt, diegc tham gia cdc hoat déng doan thé, ngoai khéa, trdi nghiém, cdc
san choi tri thiee... HS dwoc tham gia thao lugn, danh gia cdc hoat dong cua truong
ciia I6p, ddc biét HS dwoc dwa ra cdc mong mudn ciia minh doi véi cdc thdy ¢é, can
bo NV nha treong. Truecng thanh sau cap hoc, HS mang theo hanh trang tri thirc dé
tiép tuc di theo s lira chon nghé nghiép twong lai ciing cdc ki nang mém. Khéng thé
thiéu dwoc d6 la nhitng ki ire vo ciing twoi dep ciia tudi thanh xudn, niém Hanh phiic
dd gdn bé véi thay co, ban bé, truong, 16p.

- GV chui nhi¢m nha trwong nhuw nguoi me thir hai, yéu thuong va cé trach nhi¢gm
cao Vvéi HS, di gan két va xay dung tap thé |6p doan két. HS biét  quan tam, yéu thuong,
chia sé, gitip dé nhau..., dé méi ngay cdc em dén 16p hoc véi niém vui, yéu ban be, thay
0, mdi truong, coi ngoi truong THPT H.Cla mgt ngdi nha chung, lép hoc la mét gia
dinh.

- Nha trwong da khuyén khich HS trong va chim séc cdy xanh, tao thém nhing
khong gian xanh trong lop hoc, truong hoc, vé sinh moi triong xanh - sach - dep - an
toan; xay dung ngéi triong khdng co khdi thudc ld; cangtin nha triong phdi ludn bao
dam vé sinh an toan thyec phdm... Nha trong phoi hop chét ché véi cong an phurong
qudn trong viéc bdo dam trét tw an toan truong hoc, khéng dé cho ma tly va té nan xa
héi xam nhdap vao truong hoc.

- Thu vién nha trwong kKhang trang, véi 15.000.000 dau Sdch, dat danh hiéu Thu
vién Tién tién, lubn cdp nhdt nhiing cudn sach, tai liéu, “cdm nang” lién quan dén tudi
tre hoc duong, ludn mo rong Cua chdo don cac em, gitip cac em c6 thém su hiéu biét
dé phat trién mét cach tu nhién va wom mam cho wée mo, khdt vong cua tudi tré.

“Bi quyét” xay dung THHP thanh cong:

Bi quyét 1. Xay dwng lép hec Hanh phic bang trdi tim yéu thwong

Theo ¢6 Hiéu truong truong THPT H.C, lop hoc Hanh phuc la noi givp GV
va HS hinh thanh, duy tri cac cam xdc tich cuc. Mai 16p hoc Hanh phc sé gop phan
ta0 Nén mét méi truong hoc dwong ma ai tham gia ciing déu cam thay Hanh phuc.
Puroc tham gia vao cac I6p hoc Hanh phic sé giip méi ca nhan thiét ldp dwoc cac
tinh cam lanh manh, gop phdn phat trién nhan cach tér dep. Thay thay yéu nghé homn,
trd thdy yéu trieong, yéu Iép hon. Thau hiéu nhiing gia tri to 16n ma I6p hoc Hanh
phiic dem lai vA mong muén ndng cao néng luc 1vng Xit s pham, dao dirc nha gido,
nguoi lao dong trong moi trwong gido duc, nha trwong da t6 chite cdc chwong trinh
hang cao nhdn thie va hanh dong vé “GV chii nhiém Véi ki nang xdy dung 16p hoc

» (L3

Hanh phiic”, “Ngwoi thay truyén cam hing trong gio hoc Hanh phiic”, “Tinh yéu
thiwong - Nén tang xay dung 16p hoc Hanh phiic”, “HS cing thay cd xay dung lop
hoc Hanh phuc” ...

Co cho biét: Trén hanh trinh xay dung trirong THPT H.C 1a THHP, ching
t6i tz hao khi cd nhiing thay gido, cd gido tdn tuy véi nghé, tdn tam véi tro, da
khdng ngitng thay déi ban than dé mang dén nhing gio hoc tuyét voi nhdt cho cac
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em HS. Con duong di t6i “Lop hoc Hanh phiic, Ngoi trwong Hanh phiic” khong hé
don gian, thang tdp ma dé la mét hanh trinh dai, nhiéu gian nan va cing lam ther
thach. Chira dung phia sau, d6 chinh la nghi luc va quyét tam thay déi thoi quen,

la tinh yéu chay béng véi nghé, la tinh thwong véi tro..., la nhitng ngay miét mai ¢
triong kém cép cho HS dén téi muén, la khi con sét dp dén nhung khong 16 nghi
day, déi khi con la ca nhiing giot nweéc mat lang 16 roi vi thwong hodn canh cua
hoc tro... Tuy nhién, trén hanh trinh thay déi dy, méi thay gido, cé gido ciing khong
tranh khéi c6 nhitng hic dirng trieéc tinh huong kho xar I, sw thiéu tie tin khi thay
doi ban than, cam giac nan 1ong khi cho doi trai ngot.

Nhiing giot mo héi roi trén buc giang, nhifng giot niréc mat lang 1é gidu di,
nhéiing tiéng tho dai sau nhizng ngay miét mai lam viéc... tdt ca nhitng diéu dé dwong
nhie sé voi bét di, nhe nhang di khi dwoe twéi mat bang nhiing loi yéu thwong, cir chi
yéu thwong, dnh mdt yéu thirong va trdi tim biét yéu thwong. Tinh yéu thirong giong
nhw duéng chdt dé nuoi Séng dam mé cuia chiing ta véi nghé day hoc: nguoi thay
biét yéu thwong sé biét bién nhitng bai giang kho khan, cimng nhdc thanh cugc kham
phé li ki va hdp ddn, nguwoi thay bletyeu thwong sé biét chap nhdn nhiing 16i sai cua
hoc trd va kién nhan, tan tinh huong dan tro sira sai, nguoi thay biét yéu thuong la
nguoi biét hoc cach song Hanh phuc trong tieng khodnh khdc tir nhitng diéu binh di
nhdt nhue: khi bat gap anh mat hoc tro sang 18n mdi khi hiéu bai, hay mét cau noi
hon nhién, mét biéu cam yéu thuwong tir cac em. Lép hoc Hanh phic 1a 16p hoc dwoc
xdy 1én dén tir tréi tim biét cho di yéu thwong va chiing ta ciing sé nhan lai dwoc qud
ngot tur Su yéu thuong do.

Bi quyét 2. Tirké hoach dén hanh déng cia truwong, té chuyén mén, GV déu
hwéng dén muc tiéu “THHP - Thay c¢6 Hanh phic - HS Hanh phiic”

O truong THPT H.C , Ban giam hiéu trao ti chui cua té chuyén mon, khoi chu
nhiém trong viéc xay diung mé hinh “Lop hoc Hanh phiic” déi véi ké hoach gidng day
va ké hoach té chirc cac hoat déng gido duc, bam sdt cdc cong van chi dao cua Cap
trén. CBQL va CAc té trucng, nhom trong chuyén mén, khoi trieeng chi nhiém trién
khai vi¢c xay ding mo hinh Lép hoc Hanh phuc trong ké hoach giao duc cua ting mon
hoc, tirng hoat dong giao duc phai phu hop véi diéu kién thuc te Cua nha truwong theo
huréng sap xép lai cac tiét hoc trong sach giao khoa thanh mgt s6 bai hoc theo chu dé,
cac hoat dong gido duc thanh cdc chuyén dé, nham tiét kiém thoi gian va tgo thugn loi
cho vi¢c ap dung cdac phuong phdp va ki thudt day hoc tich cuc; chu trong giao duc
dao dirc va gia tri séng, rén luyén ki nang séng, hiéu biét xa héi, thuec hanh phap lugt;
tang cwong cac hoat dong nham giup HS vdn dung kién thizc lién mén vao gidi quyét
CaC Vdn dé thyc tién, giao duc pham chdt, tinh yéu thwong, tinh nhén van cho HS.

- Cac hoat dong xay dung mé hinh “Lép hoc Hanh phiic ™ duwoc tién hanh thuong
xuyén dwdi nhiéu hinh thizc: hgi thdo, dién dan, day hoc qua truong hoc truc tuyen
Céc thdy c6 gido hang hai giang day, chu dong tim toi doi méi phu’angphap, phdi hO’p
véi cha me HS té chire cac dién dan, héi thdo dé thong nhat xay dung va thyec hién céc
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tiéu chi Hanh phc, lang nghe, thdu hiéu, chia sé nguyén vong tam tir cuia cc em HS.
Tor nam 2018 dén thang 2 nam 2020, nha truong da thuc hién hon 30 cugc hoi thao va
dién dan trao déi trén tat ca cac khai lop véi chi dé “HS cing thdy cb xay dung 16p
hoc Hanh phiic”. Tai cac dién dan ndy, cac em HS giao tiép, manh dan trao déi nhiing
tam tu, nguyen vong, néi 18n nhiing dé XUat kién nghi ciia minh dé tir d6 lanh dao nha
truong, thay c6 gi&o clng cac ban, cac té chite dodn thé trong nha truong nhie: Ban tw
van tdm li, Poan thanh nién, cdc té chuyén mon, GV bg mon, GV chu nhigm... xay dung
nhitng hanh dong dé dap ung nhaing yéu cau, nguyén vong chinh dang cua HS. Tir CBQL
den moi GV nha trwong deu rat tan tuy, néi di déi véi lam, glal quyét kip thoi nhwng khé
khan, vuong mdc cia HS, dong thoi gap gé, doi thoai dé céc em hiéu nhifing y kién, dé
Xudt ndao khong dap vng duoc, li do tai sao, bgi cac em co quyen “dwot tlep can thong
tin va tham gia hoar déng xa héi ”, cdc em chinh la doi twong trung tam va Ia chy nhan
cua “Lop hoc Hanh phuc - THHP”.

- Phat trién doi ngii hét minh vi THHP: Nha truong c6 cdc thay c6 gido luén
nhiét tinh tam huyét véi HS div la GV bién ché, co hitu hay GV thinh gidng, ddc biét
la doi ngii cac GV chu nhiém - nhitng nguoi me thir hai luon doi theo cdc con HS
trong sudt hanh trinh hoc tdp. Nha trwong c6 doi ngi NV phuc vy nhu: lao cong,
bdo vé, gidm thi, tai vu, van phong, y té, thw vién dam bdo cdc diéu kién tot nhat hé
tro HS trong qua trinh hoc tdp. Nha truong da thwong Xuyén té chitc sinh hoat chuyén
dé vé dao dirc nha gido, tiép tuc trién khai cd hiéu qud cac cudc vin déng: “Mdi thay
c6 gido la tam guong dao dirc, tw hoc va sang tao ", “Xay dung nha truong vin héa -
nha gi4o mau muc - HS thanh lich ...

- Nha truong da lam tét viéc té chirc cac budi tiép HS, cha me HS dé kip thoi
nam bdt vé hodn cdanh, tim tw nguyén vong cua cac em nham phoi hop Véi gia dinh
trong gido duc HS. bac bi¢t la hoar dong cia phong tu van tam 1i HS phdi di vdo chiéu
sau, GV lam cong tac tw van khong chi nhiét tinh, tam huyet yeéu thuong hoc tro ma
con phdi hiéu biét nhiéu linh vurc klen thte, dieoC tap hudn ki nang tie vén... d@é co thé
gilp HS thao gé nhitng virong mdc, dinh hurdng thdi &g, hanh vi cho cac em trong viéc
xiz I nhaing tinh huong trong theec tién. Trén thyec té, khdng phdi HS nao khi gdap kho
khdn, viréng mdc trong cugc song ciing manh dan, dam déi dién véi GV tw vin dé trao
doi, chia sé.

- Poan thanh nién da thanh 1gp nhiéu CLB, doi, nhém dé tao nhitng sin choi bo
ich, Ii thii nhw: CLB truyén thong, CLB nghé thugt, CLB can bg Podn, CLB dm nhac,
nhiép dnh, dgi xung kich..., dong thoi da dang hoa cac hinh thic hoat déng d@é tao
nhitng sdn choi bé ich, Ii tha gilp cac em HS thé hién duroc kha ndng ciia ban than,
hinh thanh nhitng ki nang mém quan trong, hizu ich.

Nha truong dd ban hanh va thuc hién quy ché thi dua, khen thuréng trong xay
dung mé hinh “Lép hoc Hanh phiic”. Yéu té nay chinh 1a mét trong nhitng déng luc
khich 1¢ GV thuc hién nghiém tic. Khi khen thuong phai can cir vao mirc do dat
diroC Myc tiéu da dé ra, tranh cao bang va co tinh phong trao. Khong chi khen
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thwong thay ma khen thieong tro, dé hoat déng hoc tap cua HS tich cuc va hiéu qua
hon.

Bi quyét 3. Ti ruyen théng dé xay dung THHP

Hiéu trwong can nhan thuc ro vai tro cong tac truyen thong dé xay dung
THHP 1a hét sic quan trong va v cling can thiét. Viéc chii déng phai hop cung cdp
théng tin kip thoi, chinh xac cho cha me HS, nhdn ddn, cdac co quan bdo chi, tang
cwong phdn bién xa héi... da gép phan dinh hwéng, tao niém tin cia xa héi; gip xa
héi hiéu, chia sé, dong thudn va 1ing hé cac chu triong déi méi ciia nha trwong; huy
déng sw VAo cugc cua moi lue lwong x& héi trong viéc thuc hién 16 trinh doi maéi
GD-PT. Truyén thong vé xay diwng THHP gilp nang cao nhdn thite va hanh déng
cho dgi ngil nha gido, CBQL giao duc, cha me HS va HS; dem dén nhan thiee diing,
SAU SdC Vé quan diém, myc tiéu, nhiém vu va giai phap thuc hi¢gn doi méi cén ban,
toan dien GD-DT va gid tri nhdn van sau sac ma mé hinh “Lop hoc Hanh phuc -
THHP " mang lai.

Bat ddu tir ndm 2014, Ban gidm hiéu da thdy dwoc tam quan trong cua cong
tac truyén thong nén da co nhitng bucc di dau tién chdc chan vé hoat dong nay nhw
xdy dung Ban truyen théng, cdc ké hoach truyén théng theo timg ndm hoc, phdn
céng nhiém vu cu thé, danh gid két qua tung giai doan va ddc biét ung dung cong
ngh¢ thong tin vao truyén thong... nham tao dung, quang ba mo hinh gido duc tién
tién ciia nha treong. Tinh dén nay, sau hon 5 ndm trlen khai, nha truong da thu
liwom nhitng kinh nghiém, bai hoc trong cong tac truyén théng va phdn nao lan téa
nhitng thanh tich gido duc cia truong THPT Hoang Cau dén véi nhan déan Thii do.

M@t s6 bién phdp cu thé cia truong THPT H.C da thuc hién trong truyén
théng vé THHP:

Thit nhat, Xdy dung ké hoach truyén théng dé xdy dung THHP nam trong ke
hoach nhiém vu nam hoc cua nha truong va dwgc trién khai, thire hién t6i tirng to
chuyén mén, GV, GV chii nhiém, ké hoach lén lop cu thé ciia GV, GV chii nhiém gdn
v6Gi nhiém vu 1én 16p hang ngay. Ti rong méi ké hoach phai lam r6 myc tiéu, noi dung
hoat dong va cdc phwong thirc trién khai cung nhu két qua mong doi. Hon nita, doi
v&i mé hinh gido duc tw chii nha truong, ké hoach céng tdc truyen théng can phi
hop vdi ddc thu nha truong (Khung thoi gian, co so vat chat, chdt lwong HS...).

- T6 chikc cac hinh thirc truyén théng dé xdy dung THHP: Xdy dung kénh
truyen thong than thi¢n voi smartphone, tan dung video; Sur dung cdc cong cu giao
tiép trec tuyén, Mang xd héi néi bé qua Facebook Workplace, Slack hodc Zalo; Té
chire su kién noi bo...

Thit hai, Boi dwdng chuyén mén nghiép vu GV, CBOL vé céng tic truyén
théng dé xdy dung THHP: Nha trirong chui dong tao diéu kién va té chitc cho GV va
CBQL tham gia cac lép béi duwéng néi dung xay dung THHP, cdc ki ndng lam cong
tac chu nhiém dé xay dung Lép hoc Hanh phic do S¢ GD-BT: Bé GD-PT, cdc
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trirong THPT trong cum phdi hop té chirc va béi duéng cdc ki nang truyén théng
giao duc;

Thit ba, Nha trueong tiép tuc doi méi hinh thitc béi dieong GV vé THHP: Chll
trong xay du’ng déi ngii GV cét cdan durgC hoc cac chuong trinh veé kien thire, ki nang
truyen thdng va xu I khiing hoang truyen thong, dong thoi tdp hudn gidng day ve ki
nang song, ti van tam Ii hoc duong, nang luc t6 chirc cac hoat déng tap the ki nang
gidi quyét cac tinh hudng suw pham..., t6 chirc cac héi thdo chuyén dé vé xay dung
mé hinh Lép hoc Hanh phac, THHP to’l toan thé moi luc lirong trong nha trieong.

Thet tue, oI méi quan i viéc kiém tra, danh gid, thi dua, khen thurong vé cong
tac truyén théng dé xay dung THHP: Cdi tién quy trinh té chizc va hinh thizc kiém
tra, danh gid hoat déng tham gia cong tac truyén thong cia HS, GV trong viéc xay
dung mo hinh Lop hoc Hanh phac - THHP. HS, GV tw ddanh gid, HS danh gid viéc
tham gia cua GV, cua CBQL, cua cha me va nguoc lai. Dac biét, mot luc lwong
khong thé thiéu trong khdu danh gid la cha me HS. Té chitc nghién cizu nhu cdu cua
HS qua cac hoar déng: dinh ki ldy y kién HS vé hiéu qud cac hoat déng ciia md hinh
Lop hoc Hanh phtc - THHP, vé cac hoat déng phuc vu hoc tdp trong nha trieong;
lgp s6 gop ; hop thur dién tir va dac biét cong tac truyén théng trong nhd trueong.

Thit ndm, Péi méi trong quan 1i, chi dao viéc tang cuong phéi hop cac luc
luwong xa hoi tham gia vao viéc thuc hién xay dung mé hinh Lép hoc Hanh phuc:
Tang cuong doi thogi va huy déng cac luc hirong tham gia, dac biét 1a cha me HS
vao viéc thuc hién ngi dung xay dieng THHP; tich hop, thong nhat muc tiéu hoat
déng va ngi dung ciing nhw cdach thirc tién hanh, tly theo chire ndng nhiém vu cua
luc heong do trong viéc giao duc toan dién cho HS.

Bi quyét 4. Giga liza Hanh phuc bén lau truyén thong dé xay dung THHP

Ngon lva tam huyet huéng dén xdy dung ngdi triong Hanh phiic dd dwoc
nhen lén, dwoc lan téa dén timg thanh vién trong nha truong. Pé ngon lia Hanh
phiic ngay cang lan toa, tham dwom hon, Ban giam hi¢u nha truong can tzep tuc ling
nghe va thdu hiéu mong muon ciia HS. Tiép tuc ho tro tao diéu kién tot nhat cho GV
Vé cd trang thiét bi, kién thirc, ki ndng ddp vmg nén gido duc tién tién hién nay. Ban
gidm hiéu phéi hop véi Cong doan nha trwong quan tam déap vng t6i da doi song
vdt chdt va tinh than cia can b, GV, NV dé thdy ¢é gido va NV yén tdm céng tdc.
Ban gidm hiéu nha trieong phéi hop tot hon nita véi cha me HS, dong hanh ciing cha
me HS trong giao duc cac con. Ddac biét Ban giam hiéu tié'p tuc déng hanh voi cac
thdy c¢é con gdp vieong mdc trong hanh trinh thay doi.

Cdc con HS, can ldm sw thdu hiéu, cam théng, tiwong tdc va ton trong... tir cdc
thdy ¢é va ciing rdt can tinh cam yéu thuong cua cdc co cdc bac can bo NV nha
triong. Thay cé ching ta thay doi dé xdy dung I6p hoc Hanh phiic, d6 la bién phdp
hitu hiéu hoa glal moi quan hé z‘hay tro. Sw thay doi tich cye trong hanh dong cua
cdc thay, cé gido la cdch d@é thay cé c6 thé tao dwng 1én nhitng I6p hoc ma & dé HS
tim thdy sw an todn, dm dp yéu thuong.
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(Nguon: Co6 Luu Thi Lap, Higu truwgng triong THPT Hoang Cau, Ha Ngi)

CAU CHUYEN THU NAM: TU MQT TAM NHIN “VI MOT TRUONG
HQC HANH PHUC DEN CAC CHUONG TRINH HANH PONG CU THE
TRONG DAY HQOC, GIA0 DUC HQOC SINH

Truwong THPT T.N.H la mét trong cic THHP tiéu biéu cia thanh phé Hai
Phong.
Thay Hiéu truéng nha truong di dwa ra y tuwong xdy dung chwong trinh
Hiéu truéng ching ta da thay doi véi thong diép: Truong hoc khong chi la noi
truyén thu kién thirc ma con 1a noi nuéi dwéng cam xic, boi dudng tim hon va
nhdn rong long nhdn di. Mot truong hoc giup HS thuc hién woc vong cua minh la
THHP. Va dé 16p hoc, THHP thi Hiéu truéng la nguoi dau tién phdi thay doi.
Thay NT da chia se bi quyét cua minh vé THHP nhw sau:
Bi quyet 1: Moi nha truong can cé mt tam nhin diing din vé gido duc
- M6i nha trong can phdi né e tao sw can bang khi thwe hién 3 cuc cia
gido duc: Day chit, day nguoi va day nghé.
- Pé cé mot san phdm nguwoi nhuwe y mudn, bat budce phdi c¢é sw két hop chit
ché giita gido duc trong gia dinh, gido duc tai nha truong va giao duc ngoai xa hoi.
- Mbi hoc tro phdi dwoc gido duc theo ding dinh huéng: Tam lc (dao dirc),
Tri liee va Thé luc.
- Pinh huomg chién lwoc cia triong THPT T.N.H, giai doan 2020-2025 la
Ldy doi méi cong tac quan Ii la gidi phdp dot phd; Xay dung, béi duéng, ndng
cao chat lwong doi ngii can bg, GV la gidi phap then chot; Ly déi méi can ban
phwong phdp day va hoc theo hwong phat trién nang luc cd nhéan va pham chat
ngueoi hoc lam cot 16i; Ldy hiéu quad bén vieng lam muc tiéu; Ldy xu thé thoi dai va
xdy dung truong cong Idp theo co ché xa hoi hoa lam hwdng tiép cdn dé nha truong
tro thanh mot ngoi truong Hanh phuc...”.
- Gid tri cét 16i ciia nha truong:
+ Tu tin hoc tdp voi tinh than tich cuec.
+ Nhdn di va sdu sdc.
+ Hoi nhap voi niém tw hdo va khat vong 1ot dep.
- Str ménh (37) cua thc”iy co nha truong: Tan tam - Tan tri - Tan luc
+Tdn tam day HS song dn nghia, cé trach nhiém véi cha me, véi nguoi
thén va céng dong.
+Tdn tri gido duc HS thanh nhitng céng dan tw tin véi kién thirc viing, ki
nang tot.
+Tdn lyc doi méi khong ngai khé khan dé khoi nguén sdng tao cho HS.
- Sir ménh ciia HS (3P): HS truong THPT T.N.H can tré thanh ngueoi:
+ Ddng quy trong vé nhdn cdch.
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+ Ddng tin cdy vé nang lwc va hiéu biét.
+ Ddng né phuc vi ning déng truéce thir thach.

Bi quyét 2: Thiu cam dé tran trong cudc song

Thay HT da ¢6 nhitng dinh hwéng va cach lam hiéu qud di vao trdi tim hang
nghin GV, HS va cha me HS cua truong. Theo thay, cdc kho khan, thach thirc lom,
chang han nhw dai dich COVID-19 ciing dong thoi glup moz nguoi song cham lai,
nhin lai chinh minh, dé biét minh la ai, biét minh can gi, can di vé dau va lam thé
nao véi cude doi ciia minh. Véi HS, hay thau cam chinh minh bang cdch tinh ling
lcfng nghe ban than, doi thoai véi ban than. “Cdc em hady dat minh vao vi tri cha me,
thdy cé dé thau cam su ki vong va tinh yéu cia cha me, nhitng 10i day bdo khdt khe
ciia thay cé. Cdc em ddt minh vdo vi tri | nhitng ban dang can ¢é mot bat com cho
da doi, hoac don gian chi la dwoc di du 1¢ khai giang nhiw hom nay dé cam thdy minh
dang rdt Hanh phiic”. “Hdy thdu cam dé tran trong cudc séng”, la thong diép thay
muén giri dén hoc tro nhén dip 1¢ khai giang ndm hoc 2021-2022.

Thdy cé can thdu cam véi sw vat vd, khé khdn rdt Ion cua cac bdc cha me
trong giai doan hi¢n nay va nguoc lai cac bdc cha me can thau cam hon sw vt vd
cia thay c6 trong viéc thich ing voi cach day va gido duc moi. T hdu cam dé nguoi
I6m ching ta ciing nhin vé mét hwéng do la sy truéng thanh ciia con tré.

Lén lao hon nita, chiing ta hay thau cam véi nhitng mat mat, hi sinh ciia dat
nuoc minh trong nhimg ngay nay. Hang chuc nghin ngwoi da ra di mai mdi, nhiéu
con tré chang con cha me, gia dinh chang thé doan tu tron ven cdc thanh vién. Hang
chuc nghin y bac si, quan nhan, luc luong tinh nguyén roi xa qué huong, nguoi than
a"oz mdt véi hiém nguy, su lay lan chét chéc dé gong minh chong dich gitt lai mang
Song cho nhan déan. Hay lang nghe nhip thé cia To 0 quoc, qué hirong bang nhitng
XUc cam, dong cam va cung chung tay thdp lén niém tin, hi vong ngay binh yén sé
khdng con xa.

La ngéi truong tién phong trong gido duc rén luyén gid tri song cho hoc tro,
xdy ding nép séng van minh, vng xir trong truong, trong nha va ngoai xa héi, truong
THPT Trdan Nguyén Hén con la ngdi truong khong cé hinh phat véi hoc tro.

T) hd‘y Hi¢u truong nha truong cho biét, bé phat HS ditng truéc co la mét trong
nhitng quyét dinh dau tién ma truong thuc hi¢n khi nghi toi xdy dung THHP.

Ngay khi dwa ra y tuwong nay, da cé rat nhiéu y kién trdi chiéu trong déi ngii
GV nha truong. Boi lé, hinh thirc xur phat nay tung mang lai hiéu qua cao trong gidao
duc vé dao dire, 16i séng cho hoc tro. Tuy nhién, sau khi can nhdc, Ban ldnh dao van
quyét dinh xoa bo hinh thirc xu phat hoc tro.

Cu thé, tir thang 10 nam 2018, moi hinh phat gdy phdan cam trong 16p nhu
phat chép bai khi HS lwoi hoc, phat tién khi HS vi pham néi quy da dwoc xéa bo.

Thay HT chia sé them: “Ciing tir nam hoc 2019-2020, trwdng chung toi cho
phép HS duogc quyen chon lva trang phuc phit hop voi 50 thich cd nhan khi dén
trieong, moi tudn 1-2 ngay khéng phdi mdc dong phuc. Chiing téi lam viéc ndy vi
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thdy rang, dong phuc ciia cdc con dang mdc rat tot trong viéc tao sikc manh, sy binh
dang nhung ciing vé hinh lam mo di khd ndng tao khdc biét va tw duy phan bién cia
cdc con. Chiing téi muén cho cdc con ¢é co hdi dé thé hién gid tri, nang liec riéng
biét ciia moi ngudi, dwoc quyén tw do trong gici han cho phép va néi lén suy nghi,
chinh kién ciia chinh minh. Nha truong ton trong sw khdc biét, tran trong nang lyc
va gid tri cia titng con dd cong hién cho nha truong”.

Theo loi thay HT, viéc dwa ra nhitng quyét dinh trén mét phan gép 1én gid tri
cua THHP.

Bi quyét 3: Tao dong luc day hoc, gido duc HS vdi cac chwong trinh hanh
dong cu the:

- Tdp hudn ndng cao nhan thike vé cam xiic nghé nghiép va trinh dé chuyén
mén cho GV: Trung binh mét nam cé khodng 10 dot tdp hudn va boi dwong thuong
xuyén cho dgi ngii thay c¢é, phu huynh HS va HS nha truong véi cdc tiéu chi: Tap
trung lam thay doi nhan thire, chii trong cam xiic nham danh thire lwong tim nghé
nghiép, thap lira d6i méi cho doi ngii. Cdc chwong trinh tap hudn cia GV tap trung
vdo viéc déi méi phwong phdp giang day va kiém tra, danh gid; Tw vdn gitip do,
dong hanh chia sé véi GV trén con dwong doi moi.

- Xay dung tiéu chi thi dua, Xdy dung dién hinh tién tién trong dung nguwoi
c6 nang liee, tam huyét, biéu dwong cic GV tiéu biéu.

- Ung dung cong ngh¢ thong tin trong quan li va giang day.

- Xady dung ké hoach gido duc nha truong theo Chwrong trinh gido duc phé
thdng 2018, ngoai chuwong trinh theo quy dinh cia B GD-DT, nha truong da c6
mét s6 chwong trinh nha truong moi duoc danh gid cao nhw Tin hoc VP quéc té
MOS; tiéng Anh IELTS; Chuwong trinh hoat dong trdi nghiém sdng tao; Chuwong
trinh gido duc gid tri song, ki ndang song; Hoat dong ciia cdc cdu lac b ...

- Gidm dp lyc hoc tdp cho HS: HS nghi thir 7 va ngay chii nhdt dé tham gia
cac cau lac bo.

- Thyee hién 3 cong khai trong triong hoc. Hiéu truéng truc tiép diéu hanh
cac hoi nghi cha me HS, GV chu nhiem khong phai thyc hién cac khoan thu nop,
moi vén dé lién quan dén tai chinh thong qua bg phéan van phong.

- Téing cuong truyén thong ve doéi méi gido duc, St dung mang xd hoi
Facebook, mét cong cu truyén thong tich cuec.

- Gan két HS véi cha me va nha trieong théng qua cac hoat dong tri an, thé
hién tinh cam, long biét on véi cha me: HS toan trwong tham gia “riva tay tri én
cha me”’; viét vé “diéu u"é’c duy nhdt”.

T) hay Quy cho biét: “Hiéu tru’ong phdi biét hi sinh, phdi la nguwoi truyén lira
trong moi hoat dong, dam nghi, dam lam, dam doi méi, dam chiu trach nhiém. Hiéu
trieong phdi luén vi tdp thé, vi su thanh cong va Hanh phic cua hoc tro. Hiéu
triedng phdi la diing cam déi madt, tién phong girong mau danh gid trung thwe chinh
minh lam guong cho Hoi dong sw pham. Chiing ta hdy cung nhau gop phan dé gido
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duc bét di bénh thanh tich, dé nhitng nguwoi thay ching ta luén tw hao vé nghé ciia
minh”.

(Nguén: Thay Nguyén Minh Quy, Hiéu truéng trwong THPT Tran Nguyén
Hian, Hdai Phong)

_ CAU CHUYEN THU SAU: XUAT PHAT TU'TRAI TIM VA LAN TOA TU
HA TRUONG DEN CONG PONG DE VUN PAP TRUONG HQC HANH PHUC

Bang nhitng hoat dgng thiét thuc gan ket GV, HS véi nha truong, triong
THPT T.L thanh pho Can Tho la diém sang trong viéc xay dung THHP.

Hanh phic cé strc lan toa tu than

Thady Hiéu tredng nha trwong cho biét: Xay dung THHP 1 viéc lam ti nguyén
ciia moi nha truong. Truée khi cé khdi niém THHP, trong cdc nha trwong da thiee
hién nhiéu muc tiéu, phuong cham va cdac cudc van dong mang noi ham nhuw THHP,
chcfng han cudc van dong “Ddn chu, ki cuwong, tinh thuong, trach nhiém” hay cudc
van dong “Xdy dung truong hoc than thién, HS tich cuc”...

Trén co so cua cac cudc van dong da thwc hién, nha truwong khong nhat thiét
phai dau tw thém co s& vdt chat, nhan luc..., can nhat la thay doi ve nhdn thire tao
ra gid tri bén viing cho sw phdt trién ciia nha truong.

Theo thay HT: Xdy dung mé hinh THHP khéng phdi mét sém mét chiéu ma
can phai co mot qua trinh. Trudc tién nha truong can tao sy nhan thire doi véi GV,
HS va phu huynh, ddy la qud trinh tac dong lau dai bang nhiéu bién phdp, phiong
thure khac nhau.

Chung ta khong thé tuyén bé “ndm hoc nay xdy dung THHP” ma phdi trdi
qua 9 trinh xdy dung t6 chirc nha truong, xdy dung vin héa nha truong, xdy dung
cdc quy ché g xit, quy ché lam viéc... trong nha truong dé lam co sé phap li cho
GV, HS va phu huynh tham gia.

“Hay dé viéc xdy dung THHP dén véi GV, HS va phu huynh mét cach nhe
nhang. Déi khi ho khéng biét d6 la cdch ma nha truong dang thuwc hién xdy dung
THHP béi vi néu trién khai ram ré sé tré thanh viéc lam mang tinh phong trao, hinh
thirc” - Thay Nguyén Hivu Pinh nhdan manh.

THHP phidi xudt phdt tir tim

Truwong THPT T.L t6 chirc nhiéu hoat dong thiét thuwc, y nghia cho HS song
song vdi viéc hoc tdp, rén luyén. Theo thay Nguyén Hitu Pinh, truong xdy dung
phuong chdm gido duc “Day nguoi, day chit, day nghé”. Tir phirong chdm cot 16i
do, nha truong dat ra phuwong cham hanh dong la “Xdy dung truong hoc van minh,
than thién, Hanh phuc”.
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Pé cu thé héa cdc phwong cham dé, hudmg téi xdy dung THHP, nhd truong
da xdy dung cdc quy ché chat ché nhw: Quy ché lam viéc, Quy ché dan chii trong
nha trieong, Quy ché thi dua, Quy woc g xit van héa trong nha truong. Viéc xdy
dung van héa nha truong lanh manh da givip HS va GV cam thdy thodi mdi trong
hoc tap, vui choi.

Khong gian truong hoc dwoc bé tri hop i, xanh, sach dep, co tac dung gido
duc doi voi HS. Moi bang biéu trang tri déu mang mot théng diép dé méi ngay dén
truong tat ca HS doc, hiéu va lam theo.

“Xay dung THHP la cd mét qud trinh dai, dwoc tich tu, boi ddp tir tir. Trong
do, co s lan toa yéu thiwong, lan toa gid tri dwoc tgo ra tir chinh cdi tdm cua nguoi
thdy dén véi dong nghiép, dén véi HS, phy huynh va xd héi”, thay Dinh chia sé.

Dac biét, nha truong da thanh lap 12 CLB so thich ( CLB khéo tay, CLB Hoa
kiéng, CLB Co vua - Co tuéng, CLB do thudt, CLB béng ban, CLB béng dd, CLB
bong ré, CLB, tzéng Anh, CLB Sinh hoc, CLB Khoa hoc ki thudt, CLB Ao thudt, CLB
Am nhac). Rat nhzeu HS tham gia CLB trong cac gio ra choi. Ngoai ra, nha truong
con t6 chirc trong rau sach, GV va HS ciing tham gia tao moi truong rdt than thién.

Nhiéu phong trao, nhiéu cudc thi dwoc truong to chirc hudng dén muc tiéu
lam cho HS c¢6 nhiéu niém vui, Hanh phuc nhu: Ngay hoi sac mau, Pai hoi thé duc
thé thao, Hoi xudn..

T hay Dinh tam ddc quan niém xdy dung THHP khong phai la phong trao, ma
phai xudt phat tir tdm va cdi gl tw tam moi bén vitng. Hanh phiic bat nguon twr tam
hén, chiing ta cam thdy tam hon, suy nghi ciia minh thodi mdi thi sé cam thdy Hanh
phiic hon hét.

Lan téa tiv nha truwong dén cong dong

Pé lan téa y nghia cua THHP, I6p hoc Hanh phiic, truong THPT T.L trudc
hét dwa ra nhitng muc tiéu dé xday dung THHP phi: hop véi ddc diém, van héa dia
phuong.

HT quyét tam trong hanh dong, tao s thong nhdt vé nhén thike trong ddi ngii
vé xdy dung THHP, dwa ra cdc gidi phdp xdy dwng vin héa nha truong lanh manh;
Tao maoi truong thuan loi hé tro cho hoat dong day va hoc cua GV va HS; Chu y xay
dung thwong hiéu cua nha truong o mot s6 mat cu thé. Tir d6 sé tao dwoc niém tin
trong doi ngii, HS va cha me HS, lan téa duoc y nghia ciing nhw nhitng gia tri cua
THHP, lop hoc Hanh phuc.

Theo thdy HT, thye té 6 truong THPT T.L, nha truong xdc dinh muc tiéu xay
dung THHP bt ddu tir viéc hinh thanh cho cdc em HS nhitng théi quen: biét chao
hoi, biét cam om, biét xin Ioi...

Qua thoi gian, nhitng thoi quen do tro thanh van hoa ung xuwr dac trung cua
nha truong dé moi lan thay/co & cdc truong ban hodc phu huynh dén trieong, khi ra
vé déu cam thdy hai long vé su chdm ngoan, 1¢ phép ciia HS. Piéu dé da givip cho
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nha truong lan téa dwoc nhitng gid tri tich cuc dén moi ngwoi va ciing chinh la lan
toa y nghia cua THHP.

Pé xdy dung nén THHP, 16p hoc Hanh phiic, Hiéu truéng nha trieong la nguwoi
dong vai tro kién tao, thiic day va lan téa muc tiéu dén doi ngii thdy cé gido va cdc
em HS bang chinh nhwng gidi phap cu thé.

Thdy Pinh cho rang, thay c6 gido la nguwoi tzep xuc voi cdac em HS hang ngay,
thay ¢é day HS bang chinh nhdn cach cua minh, bang sw néu gwong. Vi vdy, thay cé
gido la nguoi dong vai tro quyet dinh dé xdy dung nén THHP, Lép hoc Hanh phuc.

Trude hét, moi thay co gido trong nha truong phai thé hién sy doan két, thong
nhdt gitip @6 lan nhau. Péi véi HS, thdy cé thé hién vai tro la ngwoi hwéng dan, chi
bdo cdc em bang chinh tinh thwong yéu chan thanh ciia minh. Nhw vdy, HS sé cam
thdy dwoc tinh thwong ciia ngueoi thay danh cho cdc em, diéu dé sé mang lai Hanh
phuc cho cac em .

“GV phai la nguoi Hanh phuc trong cong viéc moi lan toa va nhdn lén Hanh
phiic cho hoc tré, méi tao nén THHP. Dé thdy c6 c6 dwoc Hanh phiic, nha truong
phdi xdy dung moi truwong lam viéc ddan chu, minh bach va thdn thién, moi GV duwoc
tao co hoi dé sang tao, duoc bay to quan diém va nhat la dwoc s ton trong tir Ban
giam hiéu, phu huynh va dwoc sy kinh trong tw HS va xa hoi...”, thcfy Dinh chia se.

Thuee té tai Truong THPT T'.L, 2.000 GV va HS la 2.000 trang thai, cam xiic
khdc nhau, viéc dung hoa cdc moi quan hé dé tao ra méi truong khéng cé xung dot
la khéng hé de.

Bang chinh sw quyét tam cia Ban gidm hiéu va déi ngii GV luén hwéng vé
mdt muc tiéu tdt ca vi HS than yéu, chiing t6i luén luén giir diege trang thdi tam Ii
lam viéc trén tinh than tén trong lan nhau, dat loi ich tdp thé lén trén hét, tao khong
gian lam viéc ciia nha truong nhw khong gian cia mét gia dinh. Tir d6, thay cé luén
c6 dwoce tam Ii thodi mdi trong céng tac, cam thdy Hanh phiic va diéu nay da lan téa
dén HS va phu huynh.

“Xady dung THHP la cd mét qud trinh dai, dwoc tich tu, boi ddp tir tir. Trong
do, co sur lan toa yéu thirong, lan toa gia tri dwoc tgo ra tir chinh cdi tim cua nguoi
thdy dén voi dong nghiép, dén véi HS, phu huynh va xa hi”’, thday Dinh chia sé.

(Nguon: Thay Nguyén Hiru Pinh - Hiéu truong THPT Thot Lai, huyén Thoi
Lai, thanh phé Can Tho: Bdo GD&TD, Truwong ving sau vun ddp xay dung truong
hoc hanh phUc- https://giaoducthoidai.vn/ket-noi/truong-vung-sau-vun-dap-xay-
dung-truong-hoc-hanh-phuc-6QwyL1D7R.html

CAU CHUYEN THU BAY: MO HINH THHP “TRUONG NHU NHA,
HOC SINH NHU CO
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Ty tim toi, nghién ciru roi bo khuyét, hoan thién mé hinh véi tén goi “THHP”,
thay va tro truong Tiéu hoc va THCS AN tinh Thai Binh trong gan 3 nam qua da
xdy dung dwoc méi truong gido duc than thién, lanh manh, ¢é vin héa dé “Moi ngay
dén truong la mét ngay vui - “Coi trwong la nha, coi HS la con”.

Cé gido Hiéu trucng nha truong chia sé: Tir 1é phdt dong “Trién khai Ké
hoach ndng cao nang liec ting xit swe pham, dao dirc nha gido vi mét THHP” dién ra
thang 4 nam 2019 do Bé GD-PT t6 chirc, ¢é cing tdp thé nha trieong bdt tay xdy
dung mé hinh THHP dya trén ¥ twong tir mé hinh Happy School cua té chirc
UNESCO.

Pé xdy dung dwoc THHP, cdc thdy ¢é phdn tich, lam ré khdi niém, ¥ nghia
cua cum tu nay, tw do da co dinh huwong va giai phdp sat, dung va trung. Theo do,
THHP la noi khong co bao luc hoc dwong, khong co hanh vi vi pham dao dirc nha
gido, khong co nhitng hanh xir xiic pham danh dy, nhan pham, than thé nha gido va
HS. THHP la noi thdy c¢é va HS vui song trong sé chia, cam thong va yéu thuwong
nhau. Bong thoi, noi do cing la mai nha chung ma méi ngay GV ciing nhir hoc tro
dén truong la mét niém vui va cé dong luc.

Tir ddy, nha trueong xdy dung bé tiéu chi THHP gan véi xdy dung trieong dat
chudan Quoc gia, trong do tdp trung theo tiéu chudn 3P gém: People (con nguoi),
Process (hé thong) va Place (méi truong).

C0 gido chii nhiém 16p 84 béc bach: Mudn cé mét méi trieong Hanh phiic thi
phai kién tao mot khong gian hoc dwong an toan, thdn thién. Nham hién thuc hoa y
twéng ndy, nha truong 16 chitc cde sdn choi, cdc tinh huéng trong tiét chao co, tiét
sinh hoat dwdi hinh thire sén khdu héa, hodc cdc cdu héi nham gitip cdc ban HS hiéu
duoc y nghia cua THHP. Do la tqgo ra sw an toan cho nguoi hoc, tuc la nguoi hoc
dwoc song, hoc tdp trong méi truong lanh manh, déam tinh nhan van, déan chi. Ciing
tir ddy, HS tw dé xudt véi nha truong xdy dwng khau hiéu “Truwong nhw nha, thay cé
nhw me cha, ban bé nhw anh em rugt thit”.

Co mat tai truong Tié iéu hoc va THCS An Vii ‘nhitng ngay nay, chung t6i kha
an twong voi viéc to chire doi thoqi, tao dién dan dé HS giao tlep Dady la hoat dong
da tré thanh nén nép nhiéu nam nay, muc dich tqo thém co hoi dé HS manh dan chia
sé tam tu, nguyén vong, néu dé xudt, kién nghi ciia minh. Sau do, lanh dao nha
truong, thdy ¢é gido, cdc t6 chire doan thé trong triong tién hanh héi dap nhitng dé
xudt, hay ban khodn chinh déng ciia cdc em.

Pé tao sy dan chu, nha truong xdy dung lich cu thé tiép HS vao cac ngay thir
2, 5, 7 hang tudn (thoi gian tir 16 gio deén 17 gio 30 phut). Trén thuc té, khong phai
HS ndo khi gap khé khan, vieéng mdc trong cudc song cing dam doi dién voi GV dé
trao doi. Vi vay, nha tru’ong chl dao Poi Thiéu nién Tién phong Ho Chi Minh lap
hom thie “Diéu ban muon néi’ day la kénh giao tiép phit hop voi tam Ii cac em dé
manh dan chia se. Ngodai ra, HS c6 thé giri thur trye tiép vao hom thw dién tir ciia cé
Hiéu truéng dé kip thoi nam bat, ling nghe nhitng suy nghi ciia tro.
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Triwong Tiéu hoc va THCS AN con chii trong déi méi tiét sinh hoat, ting thoi
lirong gido duc dao dire, gid tri séng. Co thé la nhitng tro choi, nhitng cau dé vui,
nhitng cdu chuyén y nghla nhiing video néu guwong nguoi tot viéc tot, hay tiét hoc

“Em tdp lam co gido”. Ddy chinh la co hoi dé cac thay cé gan g, thau hiéu HS
hon. Ki nang song cing dwoc dwa vao giang day tai tdt ca cdac khoi I6p, nhung duoc
cdi thién cdch tiép cdn va xit li cde moi quan hé givta HS voi HS, HS va thay ¢6,
thay c6 véi cha me HS théng qua cdc cude hop Hi dong nha trieong, hop phu huynh,
cdc tiét sinh hoat 16p hay nhw hoat dong chii diém théng.

Chia sé vé mé hinh THHP, ¢ giao Chu nhiém [6p 9B tam su: Pé dat duoc thi
ban than méi can bé GV can cho HS thd’y dén trong la Hanh phiic, la vui vé, lam
sao dé cdac em khdt khao dén triong. Va dé ngéi trieong thuc sw Hanh phiic, thi truéc
hét thay cé ) phai thay dwoc Hanh phiic khi day tro. Tir d6, méi ¢é dam mé, tam huyét,
doi méi dé mang niém Hanh phiic cho con tré. Thay Hanh phiic thi tro sé Hanh
phuc!

Tinh cam ciia ngwoi GV truong lang gan b6 véi HS than yéu dwege thé hién
chan thanh, dung di trong nhirng mua dich da qua trén vung qué nay. Nguoi dan noi
day da ké cho chung toi nghe Vvé tam gwong tin tuy yéu nghé cia thay gido day
Todn. Trong thoi diém khi cdc em tam ding dén triong hoc tdp, thay tir b6 tién cd
nhdn mua thiét bi day hoc truc tuyen cho cdc HS I6p 6B, 6C. Thdy dm tham thuc
hién cong viéc day hoc truc tuyén chinh tir sy thiic ép ciia ban than, mong mudn cdc
con tzep tuc dwoc hoc tdp, trau doi tri thirc trong thoi diém truong tam thoi dong
cita suot hon thang qua do dich bénh bing phat. Cung voi thay, ¢é gi&o day mon
Anh van khoi 16p 5, I16p 6 ciing Idng 16 bé tién tii mua thiét bi day hoc truc tuyén
cho HS.

Triwong Tiéu hoc va THCS AN tdp hop rdt nhiéu HS tir khdp cdc xd lan cdn
theo hoc nhwe: An Lé, An Trang, An Duc, An Bai, An Quy. Pé mét gio hoc truc tuyén
dién ra tréi chay, cdc thdy cé khéng quan thoi gian, xang xe di quanh cdc xd c¢6 HS
dé cai dat chwong trinh. HS ndo gia canh khé khan, khong c¢6 ti-vi, khdng cd may
tinh thi xuéng tin nha phat dé cwong 6n tdp, réi xuéng thu va cham bai. Sau do, lai
cat ¢éng dén trd bai, phdt dé cwong méi... Cong sikc dy khong thé dong dém duorc,
tdt cd vi twong lai ciia cde em va ciing an long dan.....

...Theo ¢d HT, suy cho cung THHP chinh la noi dat dén sy toan dién vé moi
mat. O do, thdy co va HS cung thyc hién mot muc tiéu, do la “Coi truong la nha, coi
HS la con”. M6 hinh THHP & An Vii la mé hinh dau tién dwoc trién khai tai tinh
Thai Binh. Y twong moi nay da dwoc ghi nhdn, ton vinh tai Hoi thi sang tao khoa
hoc ki thuat ccfp tinh thang 12 nam 2021 do So GD-DT tinh Thdi Binh 16 chic.
(Nguon: Mé hinh “Truong hoc hanh phic” ¢ An Vi, Bdo Nhédn dan dién tir,
https://nhandan.vn/dien-dan-giao-duc/mo-hinh-truong-hoc-hanh-phuc-o-an-vu-
687749/
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~ CAU CHUYEN THU TAM: TRUONG HOC HANH PHUC XAY DUNG
KHONG PHAI BANG KI LUAT MA BANG SU'THONG CAM, TON TRONG,
BAO DUNG

Thady gido N.V.H - Nha sang ldp, Chii tich Hji dong quadn tri hé thong gido
duc N.B.K, Ha No¢i da chia sé li do ong chon lva xdy dung ngoi truong minh dung
dau tré thanh ngéi truong Hanh phiic tai Toa dam “Hiéu trudng thay doi vi mot
THHP”. Toa dam do kénh truyén hinh gido duc quoc gia VTV7 phéi hop véi Bé GD-
DT, Cong doan Gidao duc Viét Nam 16 chike.

Due6i ddy la mét s6 “bi quyét” ciia nha trieong trong xdy dung THHP:

Thir nhit, Muc tiéu gido duc: Dgy HS nén nguwoi

Hé théng truong Chat lirong cao N.B.K dwoc thanh lap tir nam 1993. Tai day,
HS dvoc dao tao lién cap 12 nam theo chirong trinh xuyén sudt véi triét Ii gido duc
“Day hoc lam nguoi”.

O triwong N.B.K, moi thay cé gido va can b, nhan vién nha truong déu tham
nhudan triét li gido duc, moi hoat dong gido duc trong nha treong déu huwéng vé cdc
con HS than yéu.

Thik hai, Ldy sw tién b va chi sé Hanh phiic ciia méi hoc tro lam thwdce do
chit lwong gido duc ciia nha truong

Véi triét i gido duc hién dai, tai truong N.B.K, diém s6 va thanh tich khdng
phdi la thuée do chdt lwong gido duc. T ruong Nguye~n Binh Khiém tién phong trong
viéc xdy dung THHP, khong chay theo diém so, khong gay ap luc hoc tap cho HS.
Lam cho méi HS dén truong la Hanh phiic, 1a tién bo.

Thir ba, Méi truwong gido duc than thién, tran ngdp yéu thuwong

Bén canh trang thiét bi, co sé vt chat hién dai dam bado tot nhat hoat déng
hoc tdp rén luyén, cdc con HS dén hoc tai truong déu dwoc song trong tinh yéu
thwong, quan tam cham séc cua thay ¢6 va ban bé. Méi hoc tro déu dwoc gitip do dé
tién bo, khong co hoc tro nao bi bo lai phia sau.

O truong N.B.K, THHP duwoc xdy dung khéng phai bang ki ludt ma bang su
théng cam, ton trong lan nhau. Thay N.V.H cho biét: truong N.B.K khéng so sanh
thanh tich giita cdc 16p hoc ma ldy sw tién bé ciia HS va suw thay déi cia tirng 16p
hoc lam thiede do cho sw phdt trién cia nha trwong. Khi nhitng nguoi lam gido duc
hiéu dwoc gid tri cia nghé gido, ho sé cé tam long dé xdy dung THHP ma & dé
khong co bao lyc hoc dwong, chi co sy thwong yéu va cham lo cho HS.

Bén canh cham lo tinh than HS, thay Hoa ciing khéng tao dp luc 1én GV khi
cam két khong ldy ti 1¢ HS khd, giéi dé danh gid thay c6, khéng ldy chi tiéu thanh
tich dé xép hang thi dua l6p. Mot THHP khi tat ca thanh vién trong truong do phai
thédt Hanh phiic va di xudt phdt diém cia HS nhuw thé nao thi cdc em van tie tin viing
budc dé thanh cong.
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Thay NV.H ciing cho biét: “Truwong N.B.ciing khéng nam ngodi quy ludt,
ciing co tat ca moi chuyén “vui buon” vi t6i cing dau duoc lya chon HS, nén chuyén
dp luc va bao luc phai ndi thdt la c6. Nhung chung toi da tw “xu [i”" nhitng viéc do
bang phirong phdp gido duc tich cwc dé nhitng viéc dé chila cdi “mam” va bi “diét”
ngay tir hic méi manh nha, chwea kip phdt tac. Trén co sé thay cé xdc dinh hoc tro la
nhfmg nguoi ma minh phdi co trach nhiém gidao duc, yéu thwong, cham lo, kién tri
daé giup tro thay doi thanh nguor, thdy ¢6 khéng coi d6 la nhitng “doi twong” ma
minh can phdi ran de, can phdi ki ludt...

Truwong N.B.lam dwoc viéc d6 boi ching t6i xdc dinh khéng day hoc vi diém
s6, Vi thanh tich hoc ba dep.  Chiing toi voi myc tiéu gido duc tir [6p 1 deén lop 12 la
Vi con ngwdi, vi sw phdt trién va tién b, vi Hanh phiic ciia méi dira tré. Vi nhitng
muc tiéu nhi thé, cdc thay c6 phdi t thay déi minh, phdi c6 tinh yéu thuwong va dic
biét nhat la phai c¢6 phwong phdp gido duc, nhung ching t6i khong coi do la phirong
phdp gido duc ciia GV gidi ma yéu cau thay cé phdi la nhitng nha tam li, nha gido
duc tai nang, co tam.

Chuyén ap luc va bao luc khong chi la van dé ki ludt, khong chi la dao duc
ma theo nhu chiing téi nghién ciru, d6 la van dé tam Ii lira tudi, tam i tudi hoc dwong
ciing nhw tam Ii thay c6. Viy nén GV muén giam bot ap liwc, bao lie diea vé s6 toi
thiéu va bang khéng - néu chi la GV gidi van chwa dii, ma phdi la nha tam li, nguwoi
truyén cam hitng tai nang.

HS khong tudn theo ki ludt, méi em méi kiéu vi dang ¢ liva tuéi “phdi” nhu
the tuéi qudy pha... nén sinh ra du chuyén. Néu nhu GVhiéu doé la tinh tdt yéu cia
tuoi nay, s€ co diém nay diém kia, buee tire thdm chi chui boi a ami... tdt cd nhirng cdi
dé la vi tuéi ddy thi, bot phat, chwa on dinh. Néu thdy cé la nha tam li, ndm viing
dwoce thi do la quy ludt. Cdc thay cé theo phwong phdp yéu thwong ma gitip do, ho
tro hoc tré quan li cam xiic lam chii ban than, dong thoi tao ra mét méi truong gido
duc thén thién dé cdc em dwoc chia sé, dé tré dwoc lcfng nghe, dé tré dwoc la chinh
ban thdn né thi cac em sé tw thay déi. Lam dwoc tdt ca nhitng diéu trén thi cong phu
lam. Trong gio hoc néu muén HS khong qudy phd thi cdc thay c6 phdi biét chinh
phuc hoc tro, phdi truyén dwoc cdm hieng qua cdc bai day, tao ra hirng thii thi HS
mai thich, moi nghe. Co thé néi cac GV cia trong téi dwoce dao tao dé thanh nha
tam li, ¢é tam, cé tam dé thuyét phuc givip HS thay doi”.

Thi tw, Cdc hoat djng trdi nghiém thwe té givp HS dinh hinh gid tri, rén ki
néng va phdt trién ning luc bin thin

Trdi nghiém sdng tao la mot trong nhitng diém néi bt ciia truong N.B.K trong
suét 10 nam qua va la mé hinh di dau trén toan quéc. N.B.K la truong cé t6i 02
Trung tam trai nghiém sang tao tai Vinh Yén va Hoai Purc voi co so vat chat hién
dai, gan giti véi thién nhién.

Cdc con HS duoc hoc cdc tiét hoc gia tri séng, tham gia lao dong, tim hiéu
thién nhién déu dan hang thang tai 02 trung tam nay. Tir d6 givip con hinh thanh thdi
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do Sé'ng tich cuc, hoa hop voi xung quanh. Pac biét, cac hoat dong hoc tap nay déu
khdng thu phi.

Ngudn: Trudng Nguyén Binh Khiém tién phong dan dau trong viéc xay dung trudng
hoc hanh phuc tai Viét Nam: https://nbk.edu.vn/truong-nguyen-binh-khiem-tien-
phong-dan-dau-trong-viec-xay-dung-truong-hoc-hanh-phuc-tai-viet-Nam
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Phu luc 3. Mét s6 mé hinh Trwong hoc Hanh phuc trén thé gi¢i va & Viét Nam
1. Mé hinh “ Truwong hoc than thién “ ciia UNICEF

Truong hoc than thién, Hoc sinh tich cuc 1a m6 hinh truong hoc do Quy
Nhi dong Lién hiép qudc (UNICEF) khéi xudng tir nhirg nim cudi cua thé ki
trude. Pay 1a mot mo hinh da duoc trién khai va dat két qua rat tét ¢ nhiéu quéc
gia trén thé gigi. O Viét Nam, tir nim 2000, B6 GD-BT di phdi hop
véi UNICEF dé thyc hién thi diém mo hinh treong tiéu hoc ban hitu tré em cap
tiéu hoc. Bén nam 2006, Bo tiép tuc trién khai thi diém mé hinh truong THCS
than thién va tir nam hoc nay mé rong thanh "Truong hoc than thién, hoc sinh
tich cuc", Sau d6, B6 Gido duc va Dao tao quyét dinh tién hanh mé rong mo
hinh nay & tat ca cac cap hoc phd théng trén toan qudc.

M$ hinh “Trudng hoc than thién, hoc sinh tich cuc” 1a su két hop chit
chg, tich cuc giita nha trudng va cong dong, nham hudng téi mot moi trudng
gi4o duc an toan, binh dang, than thién, hiéu qua, tao hitng tha cho hoc sinh tich
cuc hoc tap cling nhu tham gia cac hoat dong khac. Ngoai ra, mo hinh nay con
gop phan dam bao quyén tré em, nang cao chat lugng giéo duc trén co so tap
trung moi nguon lyc cta nha trudng vi hoc sinh than yéu. Cac em s€ khong con
cam thay cing thang véi viéc hoc nita ma s& cam thay mdi gio hoc 13 mdi co
hoi gilp cac em tiép thu dugc nhitng kién thirc sinh dong, thi vi mot cach phu
hop vai tam ly ciia cac em nhat.

Truong hoc than thién trude hét 1a noi tiép nhan tat ca tré em trong do
tudi quy dinh, dén truong. Nha trudng phai tao diéu kién dé thuc hién binh dang
vé quyén hoc tap cho thanh, thiéu nién. Trudng hoc c6 chat luong gi4o duc toan
dién va hiéu qua gi4o duc khdng ngimg duoc nang cao. Cac thay, cd giao phai
than thién trong giao tiép, day hoc, than thién trong danh gia két qua rén luyén,
hoc tap cua hoc sinh (HS), danh gia cong bang, khéach quan véi luong tam va
trach nhiém cua nha giéo. Cac thay, co giao trong qua trinh day hoc phai than
thién vai moi nang lyc thuc té cua cac dbi tugng HS dé cac em ty tin budc vao
doi. Truong hoc c6 mdi truong séng 1anh manh, an toan, tranh dugc nhitng bat
trac, nguy hiém de doa dén HS. Truong hoc ¢ co sé vat chat dam bao cac quyén
tu nhién thiét yéu cua con nguoi: di nudc sach, anh séang, phong y té, nha vé
sinh, sin choi, bai tap v.v... Trudng hoc than thién 13 trudng tao 1ap sy binh dang
gioi, xay dung thai do va gido duc hanh vi ang xur tén trong binh dang nam
nit. Chl trong gido duc ki ning song, gido duc cho HS biét rén luyén than thé,
biét tu bao vé stic khoe, biét séng khoe manh, an toan. Nha truong 13 noi huy
dong co hiéu qua su tham gia cua HS, thay cd gido, cha me HS, ciia chinh quyén,
cac to chirc doan thé, cac don vi kinh té va nhan dan dia phuong noi truong
dong cung dong long, ddng sic xay dung méi trudng gido duc.
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2. M6 hinh Truwong hoc méi VNEN tgi Viét Nam

M0 hinh Trwong hoc méi VNEN tgi Vigt Nam dugc phat trién tir mo hinh
Trudng hoc méi caa Colombia, 1dy Triét Iy gido duc “Hoc sinh Ia trung tam trong
qué trinh gido duc” va coi muc tiéu phat trién toan dién cho tré 1a dich dén cudi
cung, dau ra cua gido duc, cia mdi nha truong. M hinh trudng hoc méi Viét Nam
duoc trién khai tir thang 01/2013 dén 31/5/2016 tai 1447 trudng tiéu hoc cua 63
tinh, thanh phé truc thudc trung wong nham thyc hién d6i méi phuong thic hoat
dong cua nha troong va l6p hoc dap ing muc tiéu gido duc toan dién.

Tiép can mo hinh VNEN, hoc sinh dugc phat huy ti da tinh tich cuc, chu
dong, tinh than hop tac, chia sé trong nhém. Hoc sinh dugc rén luyén cach hoc, cach
tu duy. Hoc sinh dugc tu hoc, tu hoat dong, trai nghiém, hop tac tir d6 ¢6 nang luc
mai (Kién thirc, ki nang, cac pham chét, yéu td khac cua nang luc). Gido vién la
ngudi t6 chtic qué trinh hoc caa hoc sinh, tu van, hd tro. Phuong phap va hinh thirc
day hoc hudng dén phét huy tinh tich cuc, chi dong, kha nang tu hoc caa hoc sinh.
Tang kha niang thuc hanh, van dung, chl ¥ tinh tich hop vai hoat dong phét trién
ngdn ngir caa hoc sinh théng qua cac hoat dong hoc tap. Phdi hop va tan dung duoc
sy dong tinh va hd tro vé moi mat caa phu huynh, xa hoi. Phéat huy ti da vai tro cua
nhom trudng trong viéc diéu hanh hoat dong tuong tac ciia hoc sinh trong nhém. Su
thay doi phuong phap su pham da tao cho HS tdm thé méi trong viéc hoc tap, hoc
sinh cha déng, tich cuc hon. Tir d6 phat trién cac ki ning co ban, ¢t 181, dic biét 1a
ki nang giao tiép, ung xt trong cudc séng va twong lai: ki ning diéu khién, ki ning
hop tac,... dao tao con nguoi thich tng yéu cau hién dai.

MBoi trudng gido duc than thién hon, tao diéu kién tét cho cac em phat trién,
thé hién minh trong méi truong GD mai. HS co diéu kién néi 1én suy ngh1 tam tu,
nguyén vong cua minh, biét hd trg, tu van cho nhau, gép ¥y cho nhau ciing tién bo,
tinh than trach nhiém cao, y thtic chia sé, hop tac tét.

C6 thé noi, day 1a mé hinh 1a soi day két ndi giira cong dong, nha truong véi
hoc sinh qua hoat ddng tng dung tha vi, d& hiéu, dé nhd. Cha me gan giii hon Vi
thay ¢6 va luén ddng hanh vai qué trinh ty hoc cia con em minh dé hoc sinh phét
trién toan dién veé kién thuc va ki nang cudc song.

3. M6 hinh trwong hoc hagnh phuc caa My

O My Muc tiéu caa xay dung THHP 1a xdy dung mét méi trieong hoc tip an
todn va vui vé, cé dnh hwong tich ciee dén ca cd nhdn ciing nhu moi truong Iop hoc,
lam cho nha truong c6 khong khi giao duc soi nol tich cuc, nang dong, sang tao va
tir d6 hinh thanh va phdt trién nang Iyc ciia mai hoc sinh (Naphtali Hoff, 2015).
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Tir d6, TTHP & MY 1a truong hoc: Pam bao cac quyén co ban, Chl trong niém
VUi, cam xuc tich cuc, vuot qua khé khan va xac dinh rd muc tiéu va xay dung van
hoa trurong hoc hanh phac.

a) Pdm bdo cac quyén co ban: Mot truong hoc dé duoc goi 12 hanh phic thi

truéc hét phai dam bao cac quyén co ban cta ngudi hoc: dugc hoc trong méi truong
an toan, lanh manh, khéng phéan biét doi xir, duoc ton trong, duoc phat huy tiem
nang, ...

b) Chu trong niem vui, cam xuc tich cue, doi dién va vieot qua khé khén: Nhung
néu mdi ngudi tir hiéu trudong dén gido vién, nhan vién, hoc sinh déu cé y thirc xay
dung truong hoc hanh phuc 1én hang dau trong mdi viéc minh 1am thi trudng hoc s&
tré nén hanh phuc, ngay ca khi gap nhirng khé khan, thach thuc, thi cach ching ta
dbi miat voi nhitng khé khian, thach thirc d6 mot cach kién cuong ciing da 1a hanh
phdc.

C) Xdc dinh rd myc tiéu va xay dung van héa truong hoc hgnh phac. Lanh dao nha
treong phai xac dinh mét cach ré rang muc tiéu cua nha truong la gi? Loi ich ma
truong hoc hanh phic mang lai 1a gi? Can lam gi dé trg thanh hanh phic? Xay dung
ké hoach hanh dong cu thé, trong tam phai xay dung duoc van héa hoc duong, van
hoa truong hoc hanh phdc thi két qua méi tré thanh hién thuc va bén vimg duoc.

5 nhom tiéu chi cia trwong hgoc hgnh phac cia My

Moi
trwong
bén ngoai

Truwong
hoc hanh
phuc

Hinh 13. Nam nhom tiéu chi THHP cua My
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a) Nhom tiéu chi bén ngoai: co thé (stc khoe), moi trudng (an toan), nhu:ng nguoi
khac (danh tleng va cac mdi quan hé) hoic cong dong va xa hoi (su giau c0). Cho
hoc sinh thay duoc méi trudng hoc tap an toan, than thién va cé cau tric, tir d6 tao
dugc niém tin véi nha trrong s€ dem lai hanh phuc cho hoc sinh

b) Nhém tiéu chi ngi tam: C6 16i séng tu duy tich cuc. Day hoc sinh c6 tinh céch
manh mg, tu tin va du kha nang bién thach thirc thanh co hoi , biét doi mat vai khé
khan dé hoc hoi va cai thién cudc sionngs ciia minh va ngudi kKhac.

¢) Nhom tiéu chi hgc tap va trai nghi¢gm: Lién h¢ noi dung hoc tap voi thuc tién
cudc sébng. Tim toi phuong phap gido duc méi, da dang, linh hoat, gitp cac em hing
th( hoc tap va phat trién niang luc ban than

d) Nhém tiéu chi quan hé: Gilp hoc sinh xay dung méi quan hé tét dep véi ban be,
trén hai gia tri co ban: thién chi va trach nhiém.
e) Nhém tiéu chi Cong dong Day hoc sinh cach quan tam, lo ling vé thé gidi & cac

cap d6 khac nhau va cac van dé dang dién ra trén toan cau, cac em co thé lam duoc
nhitng gi ma minh c6 thé.

4. Mé hinh truong hec hanh phuc cia Trung Quéc
Muc tiéu

“Tao ra mot ngdi truong lam hai l1ong nguoi dan va xay dung mot khuon vién truong
hoc than thién va hanh phic”. Xay dung “mdt moi trudng lanh manh, mot cudc sdng
hanh phuc, su hai hoa than thién gitta nhitng con ngudi dem dén mot moi trudng
gi4o duc lanh manh dam bao sy phat trién hanh phic cho mdi hoc sinh va gido vién”.

Tiéu chi trwomg hec hgnh phuc cia Trung Quéc: gém 6 tiéu chi THHP nhw
sau:

~a) Con nguoi la trung tam qua trinh xay dung THHP: Néu muc tiéu giao duc
Ia 1ay hoc sinh lam trung tam, thi xay dung Truong hoc hanh phuc s€ lay con nguoi
trong truong lam trung tam.

~ b) Biét co gang trong moi hoan canh: Trong bat ki hoat dong nao, tinh than cd
gang, no lyc phan dau luon ludn dugce de cao. Co vay thi ban than tien bo va dua dat
nudc phat trien
¢) Thay c6 yéu viéc day, hoc sinh yéu viéc hoc: Trong qué trinh gido duc thi nha
truong xay dyng cho hoc sinh va giao vién yéu thich cong viéc cia minh. D€ lam
dugc dicu nay thi gido vién va hoc sinh can tim ra dugc y nghia ciia cong viéc minh
dang thuc hién.
d) GV&HS deu biet cach thyc hién nhi¢m vy cia minh: Didu nay c6 nghia la
giao vién can biét cach day dé hoc sinh nam dugc kién thac va nhitng yéu cau hoc

126



tap, hoc sinh can biét cach hoc va van dung nhitng kién thire da hoc vao trong thuc
té cudc sdng. Do vay, dé lam dugc diéu nay, khong chi gido vién ma ca hoc sinh
khong chi phai chit dong ma con can thay doi cac phuong phép sao cho dat hiéu qua
cao nhat dé mdi nguoi déu cam thay vui vé, hanh phic nhat.

Con nguoi la
trung tam qua
trinh xay
dyng THHP

Phat huy sé& Biét c6 gang
trudng cla trong moi
moi ca nhan hoan canh

TRUONG HOC

HANH PHUC

Hiéu qua cong
viéc

GV&HS déu
biét cach thuc
hién nhiém vu

clia minh

Hinh 14 S&u tiéu chi THHP caa Trung Quéc

e) Hiéu qud cong viéc: Tiéu chi nay dé cao hiéu qua thuc hién cdng viéc, giéo
vién dat hi€u qua cao trong cong tac giang day, hoc sinh dat hi¢u qua cao trong cdng
viéc hoc tap. Gi4o vién can chu y giup ngudi hoc lam thé nao dé ton it thoi gian hoc
nhat nhung lai dat hiéu qua cao nhat. Hoc sinh biét cach hoc, biét cach van dung,
séng tao, phat hién van dé va biét cach xur Iy van de.

g) Phéat huy s¢ truong ciia méi c& nhan: M&i con ngudi sinh ra déu ¢ nhitng
diém manh yéu khéac nhau. Gido vién can biét cach khai thac, van dung, thuc day nd
phat trién manh hon, ddng thoi gidp hoc sinh biét cach sir dung sé truong caa minh
trong qua trinh hoc tap. Phéat huy so truong 1a phuong phap hoc tap ma hién nay giao
duc Trung Qudc dang hudng ti dé tao ra mot Iép nhan tai tu tin, ngoai ra con cd thé
khai thac t6i da nang luc ciia mdi con ngudi.

4. Mo6 hinh THHP theo 3 nhom tiéu chi cua CDGD Viét Nam
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Bo GD-DT da to chuc I8 phat dong "Trién khai ké hoach nang cao nang lyc tng

X su pham, dao dic nha gido vi mot trudng hoc hanh phic”, nhan manh dén ba tiéu
chi Yéu thuong, An toan, Ton trong. Trén s¢ chi dao cua Bo GD&DPT, Cong doan giao
duc Viét Nam da c6 Hudng dan s 312/CBN, ngay 12-11-2019 cho céc truong to chic
va tham gia xay dung THHP. Tai vin ban ndy dua ra 3 nhom tiéu chi vé THHP (Xem
chi tiét cac tiéu chi cua Cong doan gido duc Viét Nam & Phu lyc), gom :

Nhom tiéu chi 1: Xay dung méi tru’ong ton trong sy phat trién caa mdi c& nhan.
Nhom tiéu chi 2: Giao vién dugc séng tao, dol maoi

Nhém tiéu chi 3. Xay dung méi quan hé gan két cua nha truong véi cong dong
Xa hoi

Tiéu chi thir nhat 1 xay dyng mdi trudng ton trong su phat trién ctia mdi cé
nhan. O do, khong c6 bao luc hoc duong, hoc sinh duge thé hién cai riéng cua
minh, dugc ddi xtr than thién, khong phan biét dang cap hay xép hang. O do,
cac em duoc phat trién toi da nang luc ctia minh, dugc ton trong, khong ai bi
bo roi

Nhom tiéu chi thit hai: Day hoc, gido duc sdng tao, d6i méi: trong nha truong
gido vién phai dugc sang tao, doi mo1 phuong phap day hoc, duge dan chu
dong gop v kién. Phai khot goi cho cac thay cd gido su sang tao;

Nhom tiéu chi thir ba: Cac moi quan hé cua nha truong: 1a xay dyng moi quan
hé lién két ctia nha truong vo1 cdng dong xa hoi, trong d6 c6 nhitng cuu hoc
sinh ctia nha truong.

Du an Truong hoc Hanh phic la mét trong s6 c4c hoat dong cua Quy VIGEF
gop phan thuc hién hiéu qua Chuong trinh gido duc pho théng mai thdng qua
viéc hd tro trién khai mo hinh d6i méi t6 chirc va hoat dong ciia cac nha trudng
phd théng Viét Nam: Truong hoc Ty chii va Sang tao (VINES). Noi dung mo
hinh Truong hoc Tu cha va Sang tao (VINES) c6 thé tham khao chi tiét tai
Khung Chién lwoc Hoat dong 2019-2022 (dia chi www.vigef.org) cua Quy
VIGEF. Du an nay Quy sé phdi hop ciing Cong Doan giao duc Viét Nam trién
khai cho céac truong pho thdng trong toan qudc.
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-Nhém TC 3.

-Xay dwng moi
quan hé gén két
cla nha truong
v3i cdng dong

xa hoi . ’

Hinh 16. Ba nhém tiéu chi trweong hoc hanh phic cia Viét Nam
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Phu luc 4. So sanh 22 Tiéu chi Trwong hoc Hanh phuc caa UNESCO va 19
tiéu chi caa S& GDPT tinh Lao Cai

Ca UNESCO va Lao Cai déu thong nhat 3 nhém tiéu chi la Con nguoi, Qua
trinh day hoc va Mai truong glao duc. Cac tiéu chi co ban glong nhau nhu’ng Lao
Cai 0 su sap xép cac tiéu chi vao 3 nhém khac véi UNESCO va mé rong cac bién
phap thuc hién phd hop voi diéu kién cu thé cua mot tinh vang DTTS mién ndi
phia Bac Viét Nam.

. CONNGUOI (People)

Tiéu chi/Bién phép thuc hién caa
UNESCO

Tiéu chi/Bi¢n phap thuc hign cia
LAO CAI

Tiéu chi 1. Tinh ban va mdi quan hé
trong cong dong nha trueong

Tiéu chi 1. Tinh ban va méi quan hé
trong cong dong nha truedng

1.1. Khuyén khich sy tham gia cia phu
huynh thdng qua vi¢c bien truong hoc thanh
mot “dia diém m&” cho cong dong

1.1. Khuyén khich sy tham gia cta phu
huynh HS, cong dong dé truong hoc la
“Trung tim van h6a” cua cong dong.

1.2. Trién khai cau lac bo lop ghép (gom
nhiéu do tudi khac nhau dé tang cuong tinh
ban)

1.2. Trién khai cau lac b ghép cung sé&
thich, gdm nhiéu do6 tudi khac nhau dé tang
cuong tinh ban va su hoc hoi (CLB khau
theo thé cam, CLB tiéng Anh, Tin hoc, CLB
thé thao..)

1.3. Thyc hién hoat dong cgng Vi cac
truong khac trong mét cong dong 1on hon

Tiéu chi 2. Pham chat va thai dé tich
cuC Clia ngudi gido vién

Tiéu chi 2. Pham chat va thai dd tich
cuC cia ngudi gido vién

2.1. Tao cam giac nhu gia dinh trong
moi truong hoc duong

2.1. Xay dung bau khong khi tam ly tich
cuc trong nha truong, khuyén khich vian hoa
lam viéc nhom, tranh luan va phan bién,
phét huy tinh dan chu, khuyén khich sang
tao dé tao sirc manh vé mot tap thé doan
ket.

2.2. Uu tién cac tiéu chi vé tinh cach, thai
do6 va dao duc cua giao vién trong tuyén
dung va danh gia gido vién

2.2. Chl trong thuc hi¢n Chuan nghé
nghiép GV, Chuan NN Hiéu trudéng.

2.3. Xay dyng hé thong cho phép hoc
sinh dua ra phan hoi cho gido vién

2.3. Xay dyng hé thong cho cho phép
hoc sinh dua ra phan hoi cho giao vién.

Tiéu chi 3. Tén trong sw da dang va
khéc biét

Tiéu chi 3. Ton trgng sw da dang va
khéc biét
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3.1. Khuyén khich hoc hoi kién thac vé
van hoa da dang ca trong va ngoai boi canh
hoc duong

3.1. Khuyén khich hoc hoi kién thic vé
vin hoa da dang ca trong va ngoai bi canh
hoc dudng (Giit gin ban séc vian hoa dan toc,
c6 thé 4p dung M6 hinh truong hoc da vin
hoa vi cong dong than thién. ..

3.2. Khuyén khich hoat dong dong vai va
thé}o Iua}n véi muc dich tao sy dong cam va
thau hiéu

3.2. Khuyén khich hoat dong dong vai va
the}o Iua}n véi muc dich tao sy dong cam va
thau hiéu

3.3. Khuyén khich viéc thau hiéu nguoi
khac thdng qua day vé ton giao va ngon ngir
khéc nhau

3.3. Khuyén khich viéc thiu hiéu nguoi
khac théng qua hiéu biét vé& ton gido va
ngoén
ngit khac nhau (khuyén khich GV, HS hoc
tiéng dan toc trén dia ban...)

3.4. Tao diéu kién hoa nhap hoc sinh c6
nhu cau dac biét thong qua hoc tap hop tac

3.4. Tao diéu kién hoa nhap hoc sinh c6
nhu cau dac biét théng qua hoc tap hop tac
(HS hoc hoa nhap duoc tdn trong, viéc giup
d& hoc sinh hoc hoa nhap dugc coi nhu mot
my dwc trong nha truong ...)

Tiéu chi 4. Gia tri/thwc hanh tich cuc
va mang tinh hep tac

Tiéu chi 4. Gié tri/thuc hanh tich cuc
va mang tinh hep tac

4.1. Khuyén khich cac gié tri, thai do va
hanh vi tich cuc

4.1. Cac gia tri, thai d6 va hanh vi tich
cuc di nho nhat déu duoc tran trong va tén
vinh ( Khen thuong hoc sinh trung thuc,
khen thudng hoc sinh diing cam...)

4.2. Gidi thiéu hoat dong hoc tap cé muc
dich kép trong cdc mon hoc

4.2. Gidi thiéu hoat dong hoc tap c6 muc
dich kép trong cdc mon hoc

Tiéu chi 5. Piéu kién lam viéc va hanh
phuc caa nguoi giao vién

Tiéu chi 5. Piéu kién lam viéc va hanh
phuc cia nguoi giao vién

5.1. Quan sat va tdn vinh giao vién va
nhirmg dong gép cua ho cho nha truong va
xa hoi

5.1. GV hanh phtc: treong hoc khéng cé
su phé phan, ki thi GV; ki luat dugc xay
dung trén nén ki luat tich cuc, tu giac; nha
truong to chic cac hoat dong van nghé, thé
thao nang cao doi Séng tinh than, thé chat
cho GV.

5.2. GV duogc phan cong phu hop véi
nang luc, so truong; ché d6 chinh sach
dugc chi tra day du; lanh dao nha truong
cdong bing trong viéc boi  dudng
chuyén mon, danh gia va khen thuong GV

5.3. Cac dong gop cua gido vién du la
nhé déu dugc lanh dao nha truong ghi
nhan va ton vinh. Bac biét 1a cac y tudng
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sang tao, nhitng viéc lam truyén cam
hing duoc trén trong, ton vinh xtng tam.

Tiéu chi 6. K§ nang va nang luc gido
vién

Tiéu chi 6. K§ nang va niang luc gido
vién

6.1. Nang cao ky nang va nang lyc cua
giao vién thong qua mang luéi truong hoc
va ho trg dong dang

6.1. Nha truong t6 chirc “Sinh hoat
chuyén mén theo huéng nghién cau bai
hoc” dé boi dudng chuyén mon cho GV

6.2. Tang cueong maoi cac chuyén gia giao
duc bdi dudng, tap huin, chia sé¢ kinh
nghiém gido duc. Bac biét quan tam mai cac
chuyén gia vé tam Iy huéng dan giéo vién
vé tdm ly gi4o duc, tdm 1y lta tudi, phét
trién ban than, huéng dan cach tu hoc, tu
boi dudng chuyén mén, ki ning CNTT,
chuyén d6i sb, dap ang yéu cau méi....

Tiéu chi 7. Tam nhin va cong tac 1anh dao
nha truwong

7.1. Khuyén khich xay dung tam nhin cua
nha truong vai nhitng uvu tién cho hanh phic

Tiéu chi 8. Quan ly trweong hoc dan cha

8.1. Thuong xuyén td chuc cac budi doi
thoai v&i CBQL, GV, NV va hoc sinh.

1. QUA TRINH DAY-HOQC (Process)

Tiéu chi/Bién phép thuc hién caa
UNESCO

Céc Tiéu chi/Bién phap thuc hién cia
LAO CAI

Tiéu chi 7. Khoi lwgng cong viéc hop
ly va cbng bang

9. Noi dung day hoc va danh gia hoc
sinh

7.1. Giam bét cac bai thi va kiém tra tiéu
chuan

9.1. Noi dung day hoc phu hop va 16i cudn.
Dam bao c6 thé ap dung noi dung hoc tap vao
cugc song

7.2. Thay thé bai tap vé nha bang céc
hoat dong tu chon d¢ “md rong” hoat dong
hoc tap

9.3. Thay th¢ bai tap vé nha bang cac hoat
dong tu chon dé “md rong” hoat dong hoc
tap

9.2. bam bao hoat dong hoc tap mang tinh
lién mon, tang cuong trai nghiém.

7.3. Danh gia cac linh vuc hoc tap khéng
mang tinh hoc thuét bang cach sur dung cac
hinh thirc danh gia thay thé

9.4. banh gia cac linh vuc hoc tap khong
mang tinh hoc thuat bang cach st dung cac
hinh thirc danh gia thay thé
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Tiéu chi/Bién phép thuc hién caa
UNESCO

Cac Tiéu chi/Bign phap thuc hién cia
LAO CAI

7.4. Xem x¢ét dua vao cac tiéu chi khong
mang tinh hoc thuat trong cong tac tuyén
sinh cua truong

Tiéu chi 8. Lam viéc nhém va tinh
than hop tac

8.1. Pua ra cac bai tap nhém khuyén
khich cung hop tac lam bai

8.2. Pua ra cac hoat dong hoc tap lam
viéc nhom da dang

Tiéu chi 9. Cac phwong phap tiep can
day va hoc vui vé, hap dan

10. Poi méi phwong phap day va hoc

9.1. Tan dung tiém ning cua cac phuong
phap tiép can hoc tap thay thé

10.1. Pua ra cac bai tap nhom khuyén
khich cung hop tac lam bai

10.2. Pua ra cac hoat dong hoc tap lam
viéc nhom da dang

10.3.Céac phuong phap tiép can day va
hoc vui ve, hap dan

10.4.Tan dung tiém ning cua cac phuong
phép tiép can hoc tap thay thé

Tiéu chi 10. Sw tw do, sang tao va tham
gia ciia ngwoi hoc

11. Ton trong suw tw do, sang tao va
tham gia caa ngwai hoc

10.1. Coi viéc mac 15i 1a mét phan cua
qua trinh hoc tap

11.1. Coi viéc mac 13i 1a mét phan cua
qua trinh hoc tap

10.2. Day hoc sinh cach dat cau hoi

11.2. Day hoc sinh cach dat cau hoi

_Tiéu chi 11. Y thac vé thanh tich va
ket qua dat dwoc

12.'Y thikc vé thanh tich va két qua dat
dwgc

11.1. Dua ra phan hdi tich cyc va cong
khai ghi nhan thanh tich/két qua

12.1. Pua ra phan hoi tich cuc va cong
khai ghi nhan thanh tich/keét qua

11.2. Xay dung mot “danh muyc nhirng
udc mo”

12.2. Xay dung mot “danh muc nhirng
udCc mo”

11.3. Trao giai thuong va phan thudng
théng qua cac cudc thi cuaa truong

12.3. Trao giai thuong va phan thusng
th6ng qua cac cugc thi caa treong

Tiéu chi 12. Hoat dong ngoai khoa va
cac su Kién ciia nha truwong

13. Hoat dong ngoai khoa va cac sw
kién cia nha truwong

12.1. Trién khai cac hoat dong ngoai gio
hoc thay cho day thém hoc thém

13.1. Trién khai cac hoat dong ngoai gio hoc
thay cho day thém hoc thém

122,76 chue cac su kién Cua nha truong
de khuyen khich y thuc tap the trong cong
dong nha truong

13.2.To chirc cac su kién cua nha truong dé
khuyen khich y thac tap thé trong cong dong
nha truong

12.3. Thu hut hoc sinh tham gia cac cau
lac bo truyen thdng

13.3. Thu hit hoc sinh tham gia cac cau lac
bo truyen théng
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Tiéu chi/Bién phép thuc hién caa
UNESCO

Cac Tiéu chi/Bign phap thuc hién cia
LAO CAI

Tiéu chi 13. Hoc sinh va gido vién cung
hoc

14. Hoc sinh va giéo vién cung hec

13.1. Thay séach gi4o khoa bang gi4o an
duoc soan vai su hop tac gitra giao vién va
hoc sinh

14.1. Thay sach gi4o khoa bang giao an duoc
soan Véi su hop tac gitra gido vién va hoc
sinh.

Tiéu chi 14. Ngi dung hoc tap bo ich,
phu hop va 16i cuon

15. Chu trong viéc tw hec cta hoc sinh

14.1. Bam bao c6 thé &p dung noi dung
hoc tap

15.1. Ap dung 16p hoc dao nguoc, tao diéu
kién cho HS tu hoc, tu nghién ciru

14.2. bam bao hoat dong hoc tap mang
tinh lién mén

15.2. CO va tro cung thiét ké huéng dan ty
hoc

15.3. Khi hgc sinh c6 thé ty lam, GV khong
duogc ldy di co hoi ty tim ra diéu d6 cua hoc
sinh. Thay vao d6 hay kién tri 1ang nghe, hd
trg cac em.

15.4. Mdi hoc sinh déu hiéu: Hoc tap tic la
tu hoc tap, tu lam ra chinh minh.

Tiéu chi 15. Swc khée tinh than va
kiém soat sw ciing thang

15.1. C6 chuyén gia tam ly hodc nhan
vién tu van hoc duong

15.2. Thyc hién cac chuong trinh hanh
phuc hoc duong

15.3. Gigi thiéu thién chanh niém

15.4. St dyng cac hinh thiic trung bay
tryc quan sinh dong, bao gém cac goi y dé
kiém soat su cang thang

MOI TRUONG HQC TAP(Place)

Tiéu chi/Bién phap thuc hién caa
UNESCO

Tiéu chi/Bién phap thuc hién caa
LAO CAI

Tiéu chi 16. Mbi truwong hoc tap am
ap va than thién

16. Trwong hec an toan vé than thé

16.1. Khuyén khich sy twong tac va hop
tac caa hoc sinh théng qua cac hoat dong
hoc tap va choi chung

16.2. Str dung ghé tinh ban (ghé dai)

16.1. Cong trinh trong nha truong, cac thié}
bi, @6 dung thi nghiém, d6 dung day hoc, do
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Tiéu chi/Bién phép thuc hién caa
UNESCO

Tiéu chi/Bién phap thuc hign cia
LAO CAI

dung bén trd, ndi trd, cdy xanh, tiéu canh...
phai dam bao an toan tuyét d6i cho hoc sinh.
Déi voi cac trudng MN, tiéu hoc sir dung céc
dd choi, do dung an toan, than thién (khdng
cd canh sic nhon, tréng tron trugt..., cac tieu
canh, hon non bd, ao, giéng nudce deu phai co
hang rao )

16.2. Cac cong trinh, thiét bi, do choi...
thuong xuyén kiém tra, bao dudng. Dung cu
hoa chat (cac chit tay rira ..) dung trong danh
muc nha nudc quy dinh, cac loai thuéc phai
c¢6 dan nhin rd rang dé dung noi quy dinh.

16.3. Hoc sinh, CB, GV, NV khong dugc
mang géc vat sac nhon, dao, sUr)g cao su, chat
no, chat doc hai va hung khi dén truong.

16.4. Khong c6 tinh trang bét nat hoc dwong,
bat nat qua Internet va xuc pham than thé hoc
sinh.

Tiéu chi 17. Méi trwong an toan,
khéng cé tinh trang bat nat

17. Trwong hoc an toan vé tinh than

17.1. Chu trong dén viéc chao hoi va tuoi
cuoil

17.1. C6 chuyén gia tam ly hodc can bo tu
van hoc duong.

17.2. T6 chirc cac chuong trinh hanh phic
hoc duong. Cha trong dén viéc chao hoi va
twoi cuoi.

17.2. Bo tudong ngan cach xung quanh
cac phong hoc

17.3. Thay tréng/chudng bang tiéng nhac

17.3. . Thay trong/chubng bang tiéng nhac

17.4. St dung cac hinh thirc trung bay
truc quan sang tao, nhiéu mau sic va co y
nghia

17.4. Xay dyng mdi trudng hoc tap am ap va
than thién: Khuyén khich su twong tac va hop
tac cua hoc sinh thdng qua cac hoat dong hoc
tap va choi chung. Xay dung CLB tinh ban,
mo hinh d6i ban gilp nhau cung tién bo ...

17.5.Nha truong duoc tap huan va ap dung
Gido duc ki luat tich cuc. Thay thé hinh phat
bang céc hoat dong mang tinh tu gi4c, xay
dung nham khuyén khich kiém soat cam x(c.

17.6. Biét khen ngoi va dong vién dong
nghiép, hoc sinh, ban bé mét cach vo tu,
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Tiéu chi/Bién phép thuc hién caa
UNESCO

Tiéu chi/Bién phap thuc hign cia
LAO CAI

khach quan dé trén’tr()ng, hoc tap diém tdt
cua ban dugc khuyén khich coi d6 nhu mét
my duc.

Tiéu chi 18. Khong gian choi va hoc la
khong gian xanh va mé

19. Khéng gian choi va hoc la khong
gian xanh va mé

18.1. Tao khong gian thu gidn va sang
tao

19.1. Tao khong gian thu gian va sang tao.
Thu vién than thién, thu vién xanh. ..

18.2. Xay duyng vuon truong

19.2. Xay dyng vuon truong dya trén nén
tang cac M6 hinh truong hoc gan véi thuc
tien (ndng trai, du lich, sinh théi..)

18.3. Tan dung khdng gian ngoai troi
cho hoat dong hoc va choi

19.3. Tan dung khdng gian ngoai troi cho
hoat dong hoc va choi.

19.4. San choi ngoai choi c6 cac thiét bi do
choi vén dong.

Tiéu chi 19. Tam nhin va cdng tac lanh
dao nha trwong

19.1. Khuyén khich xay dung tam nhin
cua nha truong véi nhiig wu tién cho hanh
phuc

Tiéu chi 20. Ky luat tich cuc

20.1. Thay thé hinh phat bang cac hoat
dong mang tinh xay dyng nham khuyen
Kkhich kiem soat cam xuc

_20.2. Gigi thiéu khai niém tri hoan nhu
cau huong thu trong 16p hoc

Tiéu ghi 21. Surc khoe, vé sinh va dinh
dudng tot

18. Trwong hec an toan dinh dwdng va
dam bao dinh dwéng

21.1. Bam bao c6 san thuc pham tot cho
suc khoe trong bép an hoc duong

18.1 Bam béo ¢6 san thyc pham tot cho sac
khoe trong cang tin hoac bép an dé dam bao
khdng hoc sinh nao bi doi.

21.2. Truong c6 mot chuyén gia vé dinh
dudng

18.2 Trudng dinh ki moi chuyén gia vé dinh
dudng hoic ¢ cac tu van vién dinh dudng
dén huéng dan, hd tro tap huan cho CB, GV,
NV nha truong vé dinh dudng, dam bao vé
sinh, an toan thuc pham

21.3. T6 chirc céc buoi tong vé sinh trong
trrong vaéi sy tham gia cia cong dong

18.3. Ddi véi truong ban trd, noi tra: thuc
don dinh dudng da dang (khuyén khich su
dung phan mém thiét ké thuc don dinh dudng
do cong ty Ajinomoto tai tro mién phi)
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Tiéu chi/Bién phép thuc hién caa
UNESCO

Tiéu chi/Bién phap thuc hign cia
LAO CAI

Tiéu chi 22. Quan ly trwong hoc dan
chi

22.1. Cho phép hoc sinh dugc lam hiéu
truedng trong mot ngay
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Phu luc 5. Mét s6 cong cu xay dung truwang hoc Hanh phac

1. Qua ting tir trai tim

Ban tom tait Tiéu chi Truong
Gido vién chon hoc sinh 1én truéc lop, va cac ban ciing hoc Hanh phuc
I6p lan luwot khen ngoi hoc sinh d6 vi nhitng dong gop cua
ho. Gié trj /Thuc hanh

Muc tiéu

Phat trién cho hoc sinh kha ning nhan ra nhiing mat tich
cyc cua moi thanh vién trong 16p va phat trién von tr vung
dé bay to su khen ngoi va biét on.

Két qua hoc tap

« Hoc sinh hoc cach mé hinh héa céc twong tac nhom tich | S# ¢ong nhdn
cuc, dac biét la nhiing tuwong tac tap trung vao cac ca nhan.

* Hoc sinh phét trién nhe:m thfrc xa hoi, dac biét la o cac
I6p ticu hoc khi hoc sinh bat dau tréu choc nhau.

M®on hoc/Bai hoc c6 thé dwoc ap dung:

Ngdn nga: bai hoc nay c6 thé lién ket vai tinh bicu cam
trong ngbn ngir va cach thé hién long biét on, HS cling ¢ _
thé dugc khuyén khich kham pha tir vang méi trong khimé | Lam vigc nhom
ta nhitng mén qua cua ho.

Hoc liéu va Chuan bj

« Mon qua c6 hinh trai tim, t5t nhat 1 c6 mau sang.

« Khéng gian tuong duogc chi dinh noi ¢6 thé hién thi tén
cua hoc sinh va ghi chu dan.

Cic buéc to chirc bai hoc

Budc 1: Gigo vién yéu cau hoc sinh phan anh nhiing gi ho da hoc hoic da
lam trong 16p hoc ngay hom do6 hoac trong mot hoat dong 16n hon nhu dai hoi the
thao va tap trung vao ai dong vai tro quan trong.

Budc 2: Gido vién goi mot hoic hai hoc sinh 18n trudc 16p, sau d6 yéu cau
cac hoc sinh khac tang ho ‘Qua tir trai tim’, c6 thé bao gom phan hoi vé:

« Hoc sinh d6 da lam t6t nhimg gi vao ngay hom d6
« Lam thé nao nhiém vu s& khong thé thuc hién duoc néu khdng 6 hoc sinh d6
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* Cach hoc sinh giup d& ngudi khac trong 16p

Budc 3: Két thiic méi phan ‘Qua’, hoc sinh cho hoc sinh mot trang phao tay,
giao vién tong ket nhan xét veé to giay hinh trai tim, dong thoi dat to giay nhé bén
canh tén cua tre.

Budc 4: Gido vién cung ¢ va 1am mau nhitng nhan xét tich cuc da duoc dua ra.

Hudéng din cia Gido vién

Hoat dong nay cd thé duoc thyuc hién trong 5-10 phut cudi ciing caa mot 16p
hoc hoac ngay hoc dé két thic mot cach tich cuc.

Khuyén khich hoc sinh suy nghi sau va thém mot nhan xét méi, thay vi lap
lai nhitng nhan xét ca.

Néu hoc sinh gap kho khan, gido vién c6 thé nhac nhé cac em biang cach
nhac lai nhitng diém chinh trong bai hoc ngay hom do.

Mét hoat dong bd sung c6 thé bao gdm viéc héi hoc sinh nhitng gi ho da hoc
duogc trong ngay hom do tur cac ban cung l6p cua minh. Biéu nay nhan manh rang
Viéc hoc dén tur cac ban hoc khac va la mot hinh thic cing ¢6 diém manh cua moi
hoc sinh.

Hoat dong nay cd thé duoc str dung tt nhat trong mét 16p hoc noi viéc xac
dinh diém manh cua riéng mot nguoi it pho bién hon, thay vao d6 chuyén sang xac
dinh diém manh ctia mot nguoi thong qua cac diém manh khéc.

Viéc 1am mau caa gi&o vién s& gitp tang von tir vung caa tré nho hon vé su
khen ngoi, va cé thé duoc lién két vai cac bai hoc khac nhu Chien dich Lich su.

Ngudn: Truong tiéu hoc Kiyose (Nd.)
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2. Bingo Thau cam

Tom tit

GV hiéu thau cam 1 gi, thuc hanh dong cam, sau
do6 lang nghe cac cudc tro chuyén va tim kiem sy dong
cam.

Muc tiéu

GV hiéu vé sy dong cam nhu mot cai gi d6 khéc
véi long tot va hoc cach hiéu lam the nao céac cudc tro
chuyén cé thé dugc dong cam.

Két qua

» GV phan biét sy dong cam vai long tot 1a mot thir
doi hoi su lang nghe va linh hoat hon trong suy nghi.

« GV trau doi c4c k¥ nang xa hoi vé sy dong cam va
long trac an.

Chuén bi
« Lién két Video (néu cd)
« Bai tap Bingo dong cam

Tiéu chi
Trwong hoc
Hanh phuc

Moéi quan hé

Lam viéc nhom

Cac budéc bai hoc

Budc 1: Viét “Thau cam’ 18n bang (hoic mot tir trong duong trong tiéng dia
phuong), sau d6 hoi cdc GV xem cac hoco biét sy khac biét gitra dong cam va ta

té khdng. Y&u cau ho cho vi du.

Ty chon: Phat mot video clip ngan thé hién hoic thé hién sy ddng cam

Budc 2: Giang vién giai thich khai niém 'Sy dong cam' bang cach sir dung
cac trich dan, vi du, video clip hoac cau chuyén khac nhau, yéu cau hoc sinh goi

y vi du cuaa riéng ho.
Sau d6, chuyén sang bai tap ‘Bingo déng cam’:

« Sir dung to gidy phat 12 6 vuéng, GV dién vao trang tinh caa minh

« Ngudi huéng din doc ra cac As va Bs
« GV dién vao to caa ho, ¢d thé dit cau hoi
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Bai tap nay cd thé duoc stra ddi theo nhiéu cach khac nhau bang cach diéu
chinh ngdn ngt phu hop

Budc 3: Thao luan trong 16p dua trén nhirng 161 nhic sau:
« Céc cach dién dat khac nhau dé truyén dat sy dong cam 1a gi?
« Su khac biét gitra su ddng cam va long tét 1a gi.

Bai tap Bingo thiu cam

Sao chép tai liéu phét tay hodc dan vao gidy in bao 12 6 vudng cé ghi cac tir
sau vao 6 trong: khuyén nhu, nang d, gido duc, an ui, ke chuyén, tat may, thong
cam, tra van, giai thich, sta chira, stra chita va cam thang. Phat tai li¢u phat (neu
ban dang str dung) cho tat ca nhiing ngu’O’I tham gia. Y&u cau mot dong diéu
hanh vién doc ting cau "A" bén dudi va ban tra 1oi bang "B." Yéu cau nhom
néu tén kiéu phan hoi ma ban da dua ra.

A B

Ké chuyeén

An ui

Thbéng cam

Pdng cam

Tu van
Giai thich
Stra chira

Giéo duc
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2. Khao st vé cam xuc cia giao vién- Phu huynh

Ban tom tat Tiéu chi

GV/PH dién vao bang khao sat Cam x(ic, sau Trwong hoc Hanh
do thao luan nhém. phac

Muc tiéu

Nang cao nhan thuc vé cac loai cam xuc khac Giéo viéen/PHHS
nhau va gitp GV bay to6 cam xuc doi vai nhau va
nha truong

Két qua hoc tap o .
A - T Dieu kién tinh than
» GV xay dung trai nghiém cam xuc caa minh

dua trén nhitng gi xay ra ¢ truong, va trong cac
moi quan hé ¢ truong.

« CBQL/Gi4o0 vién c6 thé hiéu rd hon cam x{c

cua GV théng qua két qua khao sat. MGi truomg l6p

hoc/nha truwong
Chuan bi

« Phiéu khao sat cam xuc

Cac bwoc thuc hién

Budc 1: BGH guri phiéu khao sat (form online).

Budc 2: Phan cong nguoi phu trach phong van GV.

Budgc 3: BGH soan cau cau hoi dua trén nhiing 161 nhac sau:

« GV c6 thé ndi nhiing tir hodc cum tir nao véi cac ban cung 16p 6 vé "vui"
hoac "buon™ hoac "tac gian", v.v.

« Thao luan vé cac loai cach d6i pho véi cac cam xuc khac nhau

Budc 4: BGH/TTCM dan diat mot cudc thao luan trong truong dua trén
nhiting 161 nhac sau:

« Moi ngudi ¢6 hiéu cac diéu khoan theo céch giéng nhau khong?
« Tai sao cac GV khéc nhau cam thay khac nhau?
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« Tai sao diéu quan trong 1a phai biét mot nguoi thuong cam thay nhu thé nao?
« Kiém soat cam xuc hay chia sé chiing trong mot nhdm 13 tét nhat?

Khao sat cam xuc
Méi GV hoan thanh céc cau sau, suy nghi vé CUgC song & truong cua ban:

1. Toi hanh phic nhat ¢ truong khi:

143




4. Sinh hoat GV - Ban d6 Gian dir

Tom tét

Gi4o vién dién vao Ban dd Gian dir va chia sé voi
dong nghiép/to chuyén mon.

Muc tiéu

Dé phat trién nhan thuc cua GV vé cach cam xtc
duoc phan anh va thé hién trong nét mat, cam giac co
the, 101 noéi va suy nghi, va cach diéu chinh cam xuc cua
ho d¢ tim ra cach phan ng hon la phan ting khi doi mat
VGi Sy tac gian.

Két qua

« GV xéac dinh con gian bang loi n6i va khong bang
161 noi.

« GV diéu chinh cam xuc caa minh théng qua c& nhan

nhan thie dé giai quyét nhitng cam xuc khé chiu nhu
turc gian.

« GV hoc cach phan tng (thay vi phan tng) khi déi
mat vai su tac gian.

Chuén bi

« Bin d6 Gian dit

« Bat nhiéu mau sac

Tiéu chi
Trwong hoc
Hanh phuc

Piéu kién

tinh than

Gia tri/Thuc
hanh

Moi truwong
giao duc

Cac bwéc phién hop

Budc 1: Nguoi chu tri phién hop tém tit cho GV suy nghi va chia sé vé mot
khoang thoi gian, tot nhat la vao tuan trudc, khi ho rat tiee gian. Dan dat mot cudc
thao luan trong t6 dé tao ra nhiéu y tuéng khac nhau, lam phong phu thém viéc tu

ren luyén sau nay.

Budc 2: Yéu cau GV hoan thanh phiéu Danh g1a Gian dix theo cap, tap trung
vao cac phan miéu ta nhu khudn mat, hanh vi, 16i néi va cam giac co thé.
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Budc 3: Chu tri phién hop dan dat thao luan , tap trung vao nhiing cau hoi kho hon:
« Sy tirc gian cd thé gidp ban dat duoc diéu gi?

« Ban d4 hoc duogc gi vé sy tac gian cia minh?

« biéu gi gitp ich khi ban tac gian?

Budc 4: Gido vién c6 thé mudn chia sé kinh nghiém cua riéng ho hoic dua ra

cac chién lugce ddi phé khac nhau, tap trung vao cac tuong tac giita GV-GV, GV-
tré, GV- PH.

Ban do gian dir

BAN DO GIAN DU/ (\
p— Y

g — S /
Banmudnguongmatctaminhtrongthénaokhigiandi? : Bannéidiéugi khigidnd?

()2

Cothébanth&naokhigiand®?

Banxtr sunhuthé&naokhigiandir?

Cachkhacdé dieukhiéncongiandirctabanla gi?

=

Giandirco gitpbanthanhcongkhong

Banhochoidiéugi tir sugiandirciamink?

Didugicé thégitpbankhibangiand? 1ry?

CK K XK K

5. Piéu nhay Hanh phuc
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Tom tait

Hoc sinh nghe cac bai hat va cung nhau tao ra mot diéu
nhay thé hién nhirng cung bac cam xuc khac nhau.

Muc tiéu

Hoc sinh hiéu méi quan hé giira cam giac cua co thé va
Kich thich bén ngoai trong viéc tao ra cam xudc va hanh
phuc.

Két qua hoc tap

« Hoc sinh phat trién nhan thiic ca nhan dua trén cac cam
giac cua co the.

» Hoc sinh phat trién kha nang the hién ban than thong
qua chuyén dong va vuot qua su nhut nhat trong di chuyén
trude cac dong nghiép cua ho.

Madn hoc cd thé dwoc &p dung:

Nghé thugt: bai hoc nay c6 thé duoc sir dung dé cho
phép ngudi hoc thé hién su sang tao ca nhan.

'Gido duc thé chat: bai hoc nay c6 the thu hit sy chd y
den nhan thuc cua co thé, va tam ly gidi phong cang thang
va lo lang théng qua van dong.

Hoc liéu va Chuan bj

« Don ban ghé dé tao khéng gian cho hoc sinh di chuyén

« Nhiéu bai hat vé hanh phic (hoic lién quan dén cam
XUc)

« Khin quang c6 ¢y mau sic hoic cac dao cu khac dé
hoc sinh sur dung

Tiéu chi
truong hoc hanh
phuc

Hoc sinh

biéu kign tinh
than

Ché choi

Cac budéc bai hoc

Buéc 1: Gido vién choi mét bai hat ndi bat cho hoc sinh, vi duy, ‘If You are
Happy and You Know It” hodc ‘Happy’ ctia Pharrell Williams, giai thich rang cac

em sé& ¢b gang nhay theo bai hat ¢ vong thu hai.

Budc 2: Sau d6 gido vién choi vong thir hai va yéu cau hoc sinh nhay, nhac
hoc sinh tap trung vao dong tac nao khién cac em vui nhat, sau do dan dat ca lop

thuc hién cac dong tac nay.
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Budc 3: Gido vién xay dyng diéu nhay ban dau nay theo nhiéu cach khac
nhau théng qua cac loi nhac sau:

« Yéu cau hoc sinh thanh 1ap cac nhdm nho va phaét trién diéu nhay Happy
Dance ma cac em biéu dién cung nhau (véi khan quang ¢6 hoac cac dao cu khac
neu co).

« Yéu cau hoc sinh, c& nhan hoic cap, tao ra cac diéu nhay cho nhirng cam
xuc khac ¢ trong bai hat (giado vién cé thé tim bai hat hoac hoc sinh co thé goi y
ching).

* Yéu cau hoc sinh v& moét khudn mat hanh phdc 16n trén mot miat cua to
giay, va khuén mat buon ba I6n trén mat khac, sau do choi cac bai hat khac nhau
yéu cau hoc sinh chon khuén mat ma ho cam thay tir &am nhac.
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